Raport Anual 2019 conform Regulamentului ASF 5/2018

Raport anual

pentru perioada incheiata la 31 decembrie 2019

Acest Raport anual este intocmit in conformitate cu cerintele Regulamentului ASF nr.5/2018 pentru exercitiul

financiar 2019.

Data raport:

Denumirea entitatii juridice:
Sediul social:

Date de contact:

Numar de inregistrare in Registrul Comertului:
Cod Unic de Inregistrare:
Numar Registru Bancar:

Notificare inredistrata la ca operator de date cu
caracter personal la ANSPDCP sub nr.:

Capital social subscris si varsat:

Piata reglementata pe care se tranzactioneaza
obligatiunile emise:

Caracteristicile principale ale obligatiunilor
emise de catre UniCredit Bank S.A.:

25 februarie 2020

UniCredit Bank S.A.

Bd. Expozitiei, Nr. 1F, Sector 1, Bucuresti, Romania
Tel +40 21 200 2000

Website: www.unicredit.ro

Email:  office@unicredit.ro
J40/7706/1991

R0361536

RB-PJR-40-011/1999

10964
RON 455.219.478,30

Bursa de Valori Bucuresti (BVB) - Bucharest Stock Exchange
(www.bvb.ro)

14.600 obligatiuni cu valoarea nominala de 10.000
RON/obligatiune, ~ simbol  bursier ~ UCB20  (ISIN
ROUCTBDBC022).

(http://www.bvb.ro/Financialinstruments/Details/Financiall
nstrumentsDetails.aspx?s=UCB20)

28.050 obligatiuni cu valoarea nominala de 10.000
RON/obligatiune,  simbol bursier  UCB22 (ISIN
ROUCTBDBC030).

(http://www.bvb.ro/Financiallnstruments/Details/Financiall

nstrumentsDetails.aspx?s=UCB22)

18.350 obligatiuni cu valoarea nominala de 10.000
RON/obligatiune,  simbol bursier  UCB24 (ISIN
ROUCTBDBC048).

(http://www.bvb.ro/Financiallnstruments/Details/Financiall
nstrumentsDetails.aspx?s=UCB24)




Raport Anual 2019 conform Redgulamentului ASF 5/2018

Cuprins

1. Analiza activitatii Bancii 1
1.1. Informatii generale 1
1.1.1. Evaluarea generala in legatura cu exercitiul financiar incheiat la 31 Decembrie 2019 1
1.1.2. Evaluarea nivelului tehnic al bancii 2
1.1.3. Evaluarea activitatii de aprovizionare tehnico — materiala (surse interne si externe) 2
1.1.4. Evaluarea activitatii de vanzare 2
1.1.5. Evaluarea aspectelor legate de angajatii bancii 4
1.1.6. Evaluarea aspectelor legate de impactul activitatii de baza a emitentului asupra mediului inconjurator........c.. 5
1.1.7. Evaluarea activitatii de cercetare si dezvoltare 5
1.1.8. Evaluarea activitatii societatii comerciale privind managementul riscului 5
1.1.9. Elemente de perspectiva privind activitatea bancii 9
2. Activele necorporale si corporale ale Grupului 11
2.1.  Prezentarea si analizarea efectelor cheltuielilor de capital, curente sau anticipate asupra situatiei financiare a
societatii comerciale comparativ cu aceeasi perioada a anului trecut 11
2.2. Precizarea amplasarii si a caracteristicilor principalelor capacitati de productie in proprietatea Bancii........co....... 11
2.3. Descrierea si analizarea gradului de uzura al proprietatilor Bancii 11
3. Piata valorilor mobiliare emise de Banca/Grup 12
3.1. Descrierea pietelor din Romania si din alte tari pe care se tranzactioneaza valorile mobiliare emise........ceevvenee. 12
3.2. Prezentarea modului in care aceasta isi achita obligatiile fata de detinatorii de astfel de valori mobiliare............. 12
3.3.  Descrierea politicii Bancii cu privire la dividende 13
4. Conducerea bancii 14
4.1.  Modificari in organismele de conducere ale Grupului 14
4.2. Majorare capital social, modificari in structura actionariatului Bancii 15
5. Situatia financiar-contabila individuala si consolidata 16
5.1.  Situatia activelor, datoriilor si a capitalurilor proprii 16
5.2.  Contul de profit si pierdere 20
5.3.  Fluxuri de numerar 22
6. Anexe 24
6.1.  Lista filialelor Bancii si a societatilor controlate de aceasta 24
6.2.  Lista persoanelor afiliate 24
6.3.  Declaratiile membrilor Consiliului de Supraveghere si Directoratului privind interesele directe sau indirecte in
entitati 24
6.4. CV-urile membrilor Consiliului de Supraveghere si Directoratului 24
6.5.  Anexe modificari componenta Consiliu de Supraveghere si Directorat 24
6.6. Situatii financiare si raport auditor 24

6.7. Declaratia de Conformitate 24




Raport Anual 2019 conform Redgulamentului ASF 5/2018

1. Analiza activitatii Bancii
1.1. Informatii generale

UniCredit Bank S.A. (“Banca”) este noua denumire a UniCredit Tiriac Bank S.A, incepand cu luna audust a
anului 2015 si are sediul social situat in Bd. Expozitiei 1F, Sector 1, Bucuresti, Romania. Banca a fost infiintata
ca banca comerciala romaneasca in anul 1991 sub denumirea de Banca Comerciala lon Tiriac S.A., care a
fuzionat, incepand cu 01.09.2006, cu HVB Bank Romania S.A., rezultand Banca Comerciala HVB Tiriac S.A. In
urma fuziunii prin absorbtie a UniCredit Romania S.A. (banca absorbita) de catre Banca Comerciala HVB Tiriac
S.A. (banca absorbanta), Banca este autorizata de catre Banca Nationala a Romaniei sa desfasoare activitati in
domeniul bancar. Banca ofera servicii comerciale bancare in moneda locala si in moneda straina pentru
persoane fizice si companii. UniCredit Bank este parte a UniCredit, grupul financiar european cu reteaua cea
mai extinsa din Europa Centrala si de Est si una dintre cele mai importante din Europa. UniCredit Bank este un
"one-stop-shop" pentru servicii financiare, deservind mai mult de 600.000 de clienti.

UniCredit Bank S.A. este ordanizata sub forma de societate pe actiuni infiintata in Romania in anul 1991,
inmatriculata la Registrul Comertului sub nr. J40/7706/1991, avand codul de inregistrare fiscala RO361536 si
este inregistrata in registrul bancar cu numarul RB-PJR-40-011/18.02.1999

(http://www.bnro.ro/files/d/RegistreBNR/InstitCredit/banl_raport.html).

La 31 decembrie 2019, Grupul UniCredit (“Grup”) include UniCredit Bank S.A. (“Banca”) ca societate mama, si
filialele sale UniCredit Consumer Financing IFN S.A. (“UCFIN”), UniCredit Leasing Corporation IFN S.A (“UCLC”)
si Debo Leasing S.R.L (“DEBQO”).

Domeniul de activitate al filialelor si procentul de participatie a Bancii in filiale sunt prezentate in Situatiile
financiare consolidate, intocmite in conformitate cu Standardele Internationale de Raportare Financiara
adoptate de Uniunea Europeana pentru anul financiar incheiat la 31 decembrie 2019.

A se vedea nota Entitatea raportoare prezentatl in Notele la Situatiile financiare consolidate pentru
exercitiul financiar incheiat la 31 decembrie 2019.

La 31 decembrie 2019, Grupul isi desfasura activitatea prin sediul central din Bucuresti si prin reteaua sa
formata din cele 146 sucursale si agentii (31 decembrie 2018: 149) deschise pe teritoriul Romaniei.

1.1.1. Principalele rezultate ale activitatii Grupului si tranzactii semnificative

In anul 2019, Grupul UniCredit Bank, format din UniCredit Bank si filialele sale si-a concentrat atentia si resursele pe
consolidarea pozitiei in piata, managementul riscurilor, cresterea si dezvoltarea solida a afacerii urmarind in acelasi
timp protejarea activelor si capitalului Bancii, crearea de valoare adaudata pentru clientii sai, actionari si societate
prin imbunatatirea calitatii produselor si serviciilor, printr-un management riguros al riscurilor de credit, de piata si
operational si al controlului intern, aliniate in intregime cu reglementarile legale si ale Grupului UniCredit si cu cele
mai bune practici internationale.

Grupul UniCredit Romania a obtinut un profit net consolidat de 638 milioane de lei in anul 2019, in
crestere cu 19,16% fata de aceeasi perioada a anului precedent.

UniCredit Bank a obtinut un profit net individual de 573 milioane de lei in 2019, in crestere cu 4% fata de
aceeasi perioada a anului precedent.

Grupul a realizat in anul 2019 venituri operationale consolidate de 2.162.905 mii RON, in crestere cu 13,11 %
fata de anul 2018. Aceasta evolutie este generata in principal de cresterea volumelor creditelor si depozitelor,
comparativ cu aceeasi perioada a anului anterior. Cheltuielile operationale au inregistrat o crestere de 14,96%
in anul 2019, 974.293 mii RON, comparativ cu 847.517 mii RON in anul 2018.
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Indicatorii financiari ai Grupului arata o pozitie echilibrata: rentabilitatea anualizata a capitalurilor proprii
(ROE) a fost la finele anului 2019 de 12,91%, in vreme ce rentabilitatea anualizata a activelor (ROA) s-a plasat
la 1,28%. Raportul intre costuri si venituri s-a situat la 45,05%, in crestere fata de anul precedent.

1.1.2. Evaluarea nivelului tehnic al bancii

Digitalizarea a continuat sa reprezinte si in 2019 o directie strategica. Astfel, Banca a continuat sa urmareasca
eliminarea documentatiei pe hartie in relatia cu clientii sai, promovand utilizarea semnaturii electronice
calificate emisa de o Autoritate de Certificare din Romania. Prin implementarea semnaturii electronice,
UniCredit le ofera clientilor sai posibilitatea de a opta pentru modul in care vor sa interactioneze cu Banca, in
sucursala sau la distanta, prin intermediul canalelor alternative (pentru acele produse pentru care a fost
implementata posibilitatea de semnare electronica a documentatiei contractuale).

Totodata, Banca a continuat sa imbunatateasca aplicatia de Mobile Banking, introducand noi functionalitati, cu
scopul de a le oferi clientilor o experienta de utilizare cat mai simpla si mai rapida.

1.1.3. Evaluarea activitatii de aprovizionare tehnico — materiala (surse interne si externe)
Activitatea de aprovizonare tehnico- materiala nu este semnificativa pentru Banca si nici pentru Grup.
1.1.4. Evaluarea activitatii de vanzare

Anul 2019 a fost marcat de numeroase realizari, inovatii si lansari de produse pentru UniCredit in Romania, in
toate ariile sale de activitate.

Serviciile si produsele oferte de banca si entitatile sale au primit, in semn de recunoastere, numeroase
distinctii pe parcursul anului. Astfel, UniCredit Bank a primit din partea revistei financiare britanice The Banker
premiul “Banca anului” 2019 in Romania, aceasta fiind a doua oara cand banca primeste distinctia respectiva,
dupa ce i-a mai fost acordata in 2017. Premiul a venit ca o recunoastere a eforturilor depuse in directia
transformarii digitale. In ceea ce priveste activitatea din zona de corporate, banca a fost distinsa cu mai multe
premii, precum: “UniCredit, Market Leader in Romania” acordat in cadrul 2019 Euromoney’s Trade Finance
Survey; “Bank of the Year” in cadrul celei de-a 14 Gale SEE Real Estate Awards, organizata de Europa Property;
~Best Service Provider for cash management” in Romania si ,Cash management market leader” in Romania in
cadrul “Euromoney Cash Management Survey 2019”.

Totodata, eforturile si dedicarea puse in slujba clientilor de private banking de catre echipa de specialitate au
fost recunoscute in prestigioase analize internationale. Pe de o parte, UniCredit a fost desemnata de catre
revista Global Finance drept “Cea mai buna banca de Private Banking din Romania”, iar in cadrul Euromoney
Private Banking and Wealth Management Survey, banca din Romania a fost recunoscuta pentru Best Private
Banking Services Overall n Romania, Net-worth-specific services, subcategoria: High Net Worth clients
Technology si Tehnologie.

Si pe plan local, Bancii i-au fost acordate numeroase distinctii: intr-un demers ce recompenseaza excelenta,
Finmedia a acordat UniCredit Bank trei premii pentru activitatea si rezultatele din retail (“Cele mai bune
adentii in activitatea de creditare”; “Cele mai bune adentii in atragerea de depozite”; “Cele mai profitabile
agdentii”) si un premiu legat de managementul NPL. Apoi, cardul pentru copii Mastercard Young a fost
desemnat “Produsul Anului” 2019 in cadrul competitiei "Produsul anului” ordanizata de Media Concept Store,

iar in cadrul dalei E-Finance ordanizata de Finmedia, Banca a castigat premiul categoriei ,e-cards”.

In 2019 UniCredit a reusit sa isi consolideze pozitia in topul bancilor din Romania punand digitalizarea in
centrul atentiei si investind in aceasta zona, pentru a le oferi clientilor solutii digitale mai bune, care sa le
simplifice experienta bancara, atat in segmentul retail, cat si corporate.

Astfel, in sfera serviciilor oferite clientilor companii, UniCredit a devenit in 2019 prima banca din Romania
care a oferit, incepand din decembrie 2019, posibilitatea de a semna documentatia in relatia cu banca
folosind 0 semnatura electronica calificata emisa de un furnizor autorizat din Romania.
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Aceasta semnatura, recunoscuta pe deplin pe teritoriul Romaniei si al Uniunii Europene, cu valoare juridica
identica semnaturii olografe, poate fi folosita si in relatie cu alte parti. Introducerea semnaturii electronice
permite simplificarea proceselor in sucursale, aducand marele avantaj al eliminarii hartiei si al inlocuirii
acesteia cu documentatie electronica, usor de stocat si de accesat atat de catre clienti, cat si de catre banca.
Aceasta lansare a venit dupa ce, in 2018, UniCredit a implementat cu succes posibilitatea de semnare
electronica a documentelor pentru mai multe tipuri de produse destinate persoanelor fizice, astfel contribuind
la eficientizarea operatiunilor in sucursale si simplificarea experientei bancare a clientilor.

Tot in 2019, banca a extins portofoliul de solutii de banking pentru transformarea digitala a companiilor prin
lansarea unei solutii modulare de acceptare la plata pentru e-commerce, venind in sprijinul celor ce isi doresc
sa deschida un magazin online intr-un mod simplu, rapid si sigur. Prin intermediul celor doua module doua
module, eGenius si eGeniusWEB, UniCredit Bank ofera solutii adaptate tipului de business, punand multiple
beneficii la dispozitia celor care isi doresc sa deschida un magazin online de la suport pentru integrare rapida,
siguranta prin plati 3D Secure si pana la vizibilitate in online si pe retelele sociale, prin optiune integrata de
share pe aceste platforme. Pentru IMM-uri, beneficiul principal pe care il ofera solutiile de acceptare la plata
pentru e-Commerce UniCredit este ca le faciliteaza deschiderea unui magazin virtual, iar pentru companiile
mari cele mai importante beneficii tin de integrarea rapida, de oferirea de solutii complete de implementare
si timpul economisit in activarea si buna functionare a e-shop-urilor. In plus, ambele solutii permit obtinerea
de rapoarte detaliate pentru afacere si vanzari, un avantaj foarte util pentru beneficiari.

Nu in ultimul rand, pentru clientii sai persoane juridice, Banca a continuat sa ofere si in 2019 conditii speciale
de finantare in contextul diferitelor conventii in care a fost parte. Astfel, la inceputul anului, UniCredit Bank a
demarat acordarea de facilitati, in baza acordului semnat cu Fondul European de Investitii (FEI), prin
Programul Fund of Funds, un program cu fonduri atrase de la Fondul European pentru Agdricultura si
Dezvoltare Rurala (FEADR) care are ca obiectiv facilitarea accesului la finantare pentru fermierii si
intreprinderile care activeaza in mediul rural, proiect finantat de Uniunea Europeana prin Fondul European
Agricol pentru Dezvoltare Rurala si implementat in Romania prin Programul National de Dezvoltare Rurala
2014 - 2020.

Pentru zona de retail, prima jumatate a anului 2019 a fost bogata in realizari pentru UniCredit. Pastrandu-si
obiectivul de a deveni un jucator cat mai puternic in zona de retail, Banca a continuat sa inoveze si sa isi
dezvolte oferta, propunandu-le clientilor produse mai simple, platforme digitale moderne si procese
simplificate.

Astfel, in luna mai, UniCredit Bank si Mastercard au lansat Mastercard Young, care se adreseaza catedoriei de
varsta de pana la 18 ani, fiind la momentul respectiv primul card de debit de pe piata locala utilizabil si de
catre copiii intre 6 si 14 ani (potrivit unui studiu de piata realizat in aprilie 2019 de iSense Solutions pentru
UniCredit Bank). Produsul, atasat ofertei de cont curent GeniusCont Junior, ofera beneficii importante
financiare si non-financare pentru clientii minori si reprezentantii legali ai acestora.

Apoi, in luna iunie, UniCredit Romania a anuntat ca Apple Pay devine disponibil pentru clientii sai, facand inca
un pas in directia asumata - de inovare si digitalizare si oferindu-le clientilor noi solutii care conteaza pentru ei
— 0 metoda de plata simpla, rapida si sigura, care le imbunatateste experienta. Apple Pay poate fi utilizat de
toti detinatorii de carduri UniCredit, la toate terminalele din Romania care permit plati contactless sau
oriunde in lume unde sunt acceptate platile contactless. Cu Apple Pay pe iPhone, Apple Watch, iPad si Mac,
clientii pot face rapid si comod cumparaturi in magazine, prin aplicatii sau online, folosind orice tip de carduri
de debit si credit UniCredit.

Totodata, UniCredit Consumer Financing IFN SA (UCFIN), parte a grupului UniCredit Bank din Romania, si-a
continuat procesul de dezvoltare beneficii oferite clientilor prin cresterea retelei de parteneri strategici,
simplificarea si digitalizarea proceselor de achizitie si post-vanzare. Din domeniul telecomunicatiilor,
partenerii nostrii strategici au oferit clientilor sai accesul la planuri de rate pentru achizitia de terminale
mobile si accesorii, prin creditele UniCredit Consumer Financing. Creditul de nevoi personale a beneficiat de
lansarea unor oferte preferentiale green (Creditul Verde pentru achizitionarea de produse sau tehnologii
enerdetice ridicate) si payroll (pret preferential pentru clientii ce incaseaza sau urmeaza sa incaseze salariul
prin UniCredit). Toate produsele au fost incluse in campania de Black Friday avand scopul de cresterea
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achizitiei online. In acelasi registru online, fluxurile au fost imbunatatite pentru semnatura digitala, iar cardul
de credit a lansat functionalitatea de plata la distanta prin Apple Pay.

In pregatirea pentru anul 2020, accentul va fi pus pe cresterea partenerilor strategici , fluxuri digitale
simplificate pentru imbunatatirea experientiei cu clientul si conturarea a noi beneficii de tip cashback pe
cardurile de credit.

In 2019, UniCredit Leasing si-a consolidat pozitia de top pe piata de leasing financiar, prin produsele de finantare
oferite, continuand sa sustina dezvoltarea economiei romanesti. Grija pentru client a fost o prioritate si in 2019,
compania continuand eforturile pentru cresterea calitatii serviciilor oferite. In 2019 UniCredit Leasing a lansat o
emisiune de abligatiuni de rang senior cu maturitate de trei ani, cu 0 suma atrasa in valoare de 300 milioane de
euro. Listarea a fost facuta la Luxembourg Stock Exchande, cu admitere la tranzactionare pe piata MTF. Datele
prezentate referitoare la anul 2019 au avut in vedere ordanizarea si conducerea contabilitatii in conformitate cu
Legea nr. 82/1991 republicata cu madificarile si completarile ulterioare si in confirmitate cu Ordinul Bancii Nationale
a Romaniei nr. 27/16.12.2010, cu modificarile si completarile ulterioare.

Toate obligatiile fata de bugetul de stat au fost inregistrate si platite in conformitate cu reglementarile locale
in vigoare.

Auditorul extern al bancii, Deloitte Audit SRL, a efectuat auditul anual al situatiilor financiare individuale si
consolidate pentru exercitiul financiar incheiat @ 31 decembrie 2019 in conformitate cu cerintele Standardelor
Internationale de Audit (,,ISA”).

Opinia de audit exprima faptul ca situatiile financiare individuale si situatiile financiare consolidate redau o imagine
fidela, in toate aspectele semnificative, a pozitiei financiare individuale a Bancii si respectiv a Grupului UniCredit Bank
, precum si a rezultatului individual si consolidat, si a fluxurilor de numerar individuale si consolidate in conformitate
cu Standardele Internationale de Raportare Financiara adoptate de Uniunea Europeana.

Rezultatele evaluarii bancii sunt prezentate in Raportul auditorului independent Deloitte Audit SRL, anexat la
situatiile financiare individuale, respectiv consolidate.

1.1.5. Evaluarea aspectelor legate de andajatii bancii, respectiv ai Grupului si aspecte conexe

La data de 31.12.2019, UniCredit Bank avea 2.987 andajati la norma intreada, iar consolidat cu UniCredit Leasing
Corporation IFN S.A si UniCredit Consumer Financing IFN S.A insumeaza 3.357 andajati la norma intreada.

Banca este preocupata in permanenta de predatirea si dezvoltarea profesionala a andajatilor, organizandu-se cursuri
atat pentru imbunatatirea cunostintelor tehnice precum si a competentelor specifice activitatii bancare.

Din punct de vedere a sindicalizarii fortei de munca, 1.182 de angdajati (40% din andajatii Bancii) sunt membri in
sindicat.

Descrierea raporturilor dintre manader si andajati precum si a oricaror elemente conflictuale ce caracterizeaza
aceste raporturi

Evaluarea anuala a performantei reprezinta finalizarea unui proces de dialog continuu care se desfasoara pe
parcursul Intreqului an intre manader si angajati. O intelegere corecta a performantei si a asteptarilor ajuta andajatii
sa identifice calea corecta in atinderea potentialului maxim, in cel mai eficient mod cu putinta: Evaluarea
Performantei.

Totodata, in cadrul ordanizatiei se desfasoara periodic cursuri de dezvoltare a competentelor managderiale, adresate
managerilor, ce vizeaza in principal aspecte legate de motivarea angdajatilor, oferirea de feedback, conducerea si
ordanizarea eficienta a echipelor , precum si activitati ce vizeaza imbunatatirea performantei si productivitatii
andajatilor, a motivatiei si angajamentului acestora, si a colaborarii dintre ei, precum si dintre ei si managderi .
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1.1.6. Evaluarea aspectelor ledate de impactul activitatii de baza a emitentului asupra mediului
inconjurator

Nu exista litigii (existente sau preconizate) cu privire la incalcarea legislatiei privind protectia mediului inconjurator.
1.1.7. Evaluarea activitatii de cercetare si dezvoltare

Activitatea de cercetare si dezvoltare consta in diversificarea si perfectionarea programelor informatice.
1.1.8. Evaluarea activitatii societatii comerciale privind managementul riscului

Banca a continuat sa analizeze atent riscurile efective si potentiale, reflectandu-le adecvat in nivelul de provizionare
si in calculul cerintelor de capital..

Banca a urmarit administrarea in forma agregata a riscurilor semnificative — riscul de credit, riscul de piata, riscul
operational, riscul de lichiditate, riscul reputational, riscul de afaceri, riscul strategic, riscul investitiilor imabiliare si a
identificat corelatiile si interdependentele dintre diferitele tipuri de risc.

Principalele riscuri la care Grupul UCB este expus sunt:
1.1.8.1. Riscul de piata si de dobanda

Riscul de dobanda reprezinta expunerea bancii din punct de vedere financiar la variatiile adverse ale ratelor de
dobanda.

Fluctuatiile ratei dobanzii pot fi o sursa de profit si de crestere a valorii investitiei actionarilor, dar in acelasi timp pot
reprezenta 0 amenintare la adresa veniturilor realizate de banca si a capitalului acesteia. Dobanzile variabile
influenteaza nivelul veniturilor prin efectul asupra veniturilor si cheltuielilor cu dobanzi precum si asupra altor
cheltuieli operationale si venituri care sunt sensibile la modificarea ratelor; totodata, au un efect asupra valorii
generate de banca prin provocarea de variatii in valoarea actualizata neta a activelor, pasivelor si elementelor extra-
bilantiere. Cu privire la acest aspect, Unicredit Bank a implementat procese de gestionare a riscului, care mentin
riscul de dobanda intre limite prudentiale.

Managementul riscului de rata dobanzii din afara portofoliului de tranzactionare vizeaza optimizarea, intr-un
scenariu normal de piata, profilul risc/rentabilitate si crearea valorii pe termen lung reducand in acelasi timp
impactul negativ asupra castigurilor bancii si a capitalului reglementar provenind din volatilitatea ratelor
dobanzii.

Grupul monitorizeaza expunerea la riscul dobanzii printr-un sistem de indicatori si limite asociate: duration
gap, basis point value, componenta VaR de rata a dobanzii din afara portofoliului de tranzactionare,
senzitivitatea veniturilor nete din dobanzi precum si modificarea valorii economice.

1.1.8.2. Riscul de credit

Grupul UCB este expus riscului de credit, adica riscului de impact nedativ in venituri ca urmare a neindeplinirii de
catre debitorii Grupului a obligatiilor din cadrul contractelor de credit acordate pe termen scurt, mediu si lung.

Grupul UCB administreaza acest risc printr-un set comprehensiv de masuri, atat la nivel de tranzactie si debitor, cat si
la nivel global, referitoare la:

e 0 atenta evaluare a bonitatii clientilor si a expunerii la risc aferenta solicitarilor de credit;
e 0 monitorizare continua a expunerilor, in vederea identificarii oricarei modificari ce poate afecta negativ

expunerea la risc si in vederea adoptarii masurilor necesare pentru diminuarea sau limitarea potentialelor
pierderi;
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e Constituirea pierderilor asteptate din riscul de credit, in conformitate cu legislatia in vigoare privind
standardele internationale de raportare financiara (IFRS9) si coroborat si cu politicile UniCredit Group;

e Alocarea de capital pentru pierderile potentiale neasteptate din riscul de credit, in conformitate cu
prevederile cadrului de reglementare si cu politicile Grupului UniCredit;

e Monitorizarea continua a profilului de risc de credit, in vederea controlarii acestuia si asigurarii respectarii
limitelor definite in conformitate cu strategia de administrare a riscurilor si apetitul la risc al Bancii.

* De asemenea, in ceea ce priveste asigurarea unei administrari prudente a riscului de credit de
contrapartida, Banca colaboreaza cu banci internationale corespondente cu ratinguri adecvate politicii de
risc, urmarind criterii de evaluare si requli interne stricte. Exista limite specifice pentru tranzactiile cu alte
banci, tranzactii referitoare la depozite si la operatiuni de schimb valutar.

In 2019, definitia creditelor neperformante a fost actualizata, avand in vedere ca pragul de semnificatie al obligatiilor
restante din imprumuturile cuvenite pentru expuneri de vanzare cu amanuntul a fost aliniat, atat pentru banca, cat si
pentru UCFIN, la nivelul stabilit prin Regulamentul nr. 5/2018 pentru modificarea si completarea Regulamentului
Bancii Nationale a Romaniei nr. 5/2013 privind cerintele prudentiale pentru institutiile de credit, dupa cum urmeaza:

- nivelul componentei relative a pragului de semnificatie este de 1%;

- nivelul componentei absolute a pragului de semnificatie este de 150 RON.

1.1.8.3. Riscul de lichiditate

Riscul de lichiditate reprezinta probabilitatea bancii de a nu-si onora obligatiile contractuale scadente fata de clienti
si terti. In conditii normale de functionare a pietei, riscul de lichiditate se poate materializa prin necesitatea ca banca
sa plateasca o prima peste rata de piata pentru a putea accesa lichiditate.

Printre principalii generatori de risc de lichiditate, banca se poate confrunta cu riscul cauzat de nesincronizarea in
timp/riscul de refinantare, riscul de lichiditate neprevazut, riscul de lichiditate a pietei.

Gestionarea riscului de lichiditate

In concordanta cu cadrul Grupului in ceea ce priveste lichiditatea, principalul obiectiv al managementului este de a
mentine expunerea de lichiditate la un nivel la care banca sa fie capabila sa isi onoreze obligatiile de plata pentru
activitatea in curs de desfasurare, dar si in cazul unei crize, fara a periclita valoarea francizei sau brandul.

In consecinta, au fost definite doua modele principale operationale pentru managementul lichiditatii:
manadementul lichiditatii in conditii de desfasurare normala a activitatii si managementul riscului neprevazut de
lichiditate.

Din punct de vedere al guvernantei riscului de lichiditate, Grupul mentine doua grupari: corpurile de administrare
care au functie de decizie strategica si unitati operationale care au functie de management operativ al lichiditatii:
ALM, Financial Risk, Markets-Treasury.

Strategia privind lichiditatea si de finantare a bancii este definita/revizuita cel putin anual, prin considerarea
strategiei bancii si a modelului sau de afaceri, conditiile macroeconomice/financiare actuale si asteptate,
capacitatea de finanatare a bancii, precum si toleranta globala la risc, asa cum este ea reflectata in Cadrul apetitului
pentru risc.

In conformitate cu obiectivul strategic de dezvoltare a autonomiei in finantare, stratedia de finantare pe termen
mediu si lung a grupului implica:

e realizarea unei baze diversificate de finantare a clientilor;
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e extinderea finantarilor strategice precum emisiuni de obligatiuni si obligatiuni garantate;

e dezvoltarea colaborarii cu diverse institutii financiare internationale si banci straine pentru derularea de
programe special de finantare.

Alocarea costului/beneficiului in ceea ce priveste lichiditatea reprezinta o componenta importanta a cadrului de
management al lichiditatii. Lichiditatea este o resursa rara si, prin urmare, managementul adecvat al costurilor si
beneficiilor este esential in vederea asigurarii unor modele de business sustenabile. De aceea, Banca aplica un
mecanism adecvat pentru preturile interne de transfer

Expunerea la riscul de lichiditate

Indicatorii cheie folositi de catre banca pentru masurarea riscului de lichiditate sunt:

e raportul zilnic de lichiditate pe termen scurt, prin care se monitororizeaza in principal fluxurile provenite din
tranzactiile interbancare;

e raportul privind lichiditatea structurala se foloseste pentru determinarea proportiei in care activele pe termen
mediu si lung sunt sustinute de finantari cu maturitati similare;

e indicatori reglementati: banca trebuie sa respecte limitele impuse de Banca Nationala a Romaniei, cum sunt
indicatorul de lichiditate calculat pe baza Regulamentului nr 25/201 si rata de acoperire a lichiditatii, calculata
in conformitate cu prevederile Regulamentului nr. 575/2013 si Regulamentului nr. 61 alti indicatori pentru
manadementul lichiditatii si a necesitatilor de finantare, folositi pentru evaluarea concentrarii finantarii si a
modului in care creditele acordate clientelei sunt sustinute de finantarea comerciala. .

Banca are setate limite si nivele de alerta pentru principalii indicatori folositi in evaluarea riscului de lichiditate si in
cazul in care o depasire este observata sau anticipata, se iau masuri de corectare a acestora si de ajustare structurala
a activelor si pasivelor bancii.

0 evaluare periodica a testului de stress este necesara pentru a determina pozitia de lichiditate a bancii. In cazul unei
pozitii care se deterioreaza, testul de stress de lichiditate este unul din indicatorii principali utilizati pentru sustinerea
deciziilor managementului inainte si in timpul situatiilor de stress. In particular, rezultatele testului de stress de
lichiditate sunt utile pentru a evalua nivelul adecvat si compozitia rezervei de lichiditate. Testul de stress de
lichiditate serveste ca un instrument esential de evaluare a riscului de lichiditate in mod continuu mai degraba,
decat doar in caz de situatie de criza.

1.1.8.4. Riscul operational

Expunerea la riscul operational este generata de probabilitatea inregistrarii de pierderi ca urmare a unor procese
interne inadecvate sau care nu si-au indeplinit functia in mod corespunzator, resurse umane si sisteme sau
evenimente externe. Riscul operational include riscul legal, dar exclude riscul strategic si reputational. Riscul legal
include, fara a se limita la, expunerea la amenzi, penalitati sau despadubiri punitive rezultate din actiuni de
supraveghere, cat si din intelegeri private.

Cadrul de administrare a riscului operational in UniCredit Bank este bine structurat si cuprinde factori relevanti in
promovarea unor conditii favorabile comunicarii, administrarii si controlului riscului operational. Cadrul este sustinut
de existenta unei functii independente dedicate controlului riscului operational, a unei structuri de comitete
relevante si a unui sistem de raportare a riscului operational catre conducerea Bancii.

Sistemul de administrare a riscului operational este integrat in procesele interne de administrare a riscurilor
semnificative. Principalele instrumente folosite pentru administrarea si controlul riscului operational sunt: colectarea
evenimentelor de riscuri operationale, analiza scenariilor, indicatorii de risc operational, actiunile de diminuare si
raportare a riscului operational
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Obiectivul principal al administrarii riscului operational il constituie implementarea unor procese performante in
identificarea timpurie a expunerilor la risc precum si definirea si mentinearea unui sistem complex de controale
eficiente in prevenirea materializarii riscurilor si diminuarii efectelor acestora.

1.1.8.5. Riscul Reputational

Riscul reputational este riscul actual sau viitor al unor efecte negative asupra veniturilor si capitalului, ca urmare a
perceptiei negative a imaginii Bancii de catre clienti, contrapartide, actionari/investitori, autoritati de reglementare
sau andajati (“stakeholders”). In particular, este riscul care decurde din perceptia nedativa de catre clienti,
contrapartide, actionari, investitori, detinatori de creante, analisti ai pietei, alte parti relevante interesate (precum
societatea civila - ONG-uri, media, etc) sau autoritati de reglementare, care pot afecta nedativ capacitatea de a
mentine sau de a stabili noi relatii de afaceri si de a avea acces continuu la surse de finantare.

Banca a implementat o serie de procese, metode, indicatori specifici si sisteme de control a riscului reputational, in
vederea evaluarii, monitorizarii, diminuarii si raportarii peridoce catre ordanele relevante.

1.1.8.6. Riscul de Afaceri
Riscul de afaceri este definit ca reprezentand schimbari adverse si neasteptate in volumele de afaceri si/sau marjelor
sale care nu se datoreaza riscului de credit, riscului de piata sau riscului operational. Poate conduce la diminuari

serioase ale veniturilor si, prin urmare, la diminuarea valorii de piata a unei companii.

Riscul de afaceri rezulta in primul rand din deteriorarea importanta a mediului de afaceri, schimbari ale situatiei
competitionale sau comportamentul clientilor, dar poate rezulta si din modificari ale cadrului legal.

1.1.8.7. Riscul aferent Investitiilor imobiliare

Riscul aferent investitiilor imobiliare este definit ca o pierdere potentiala ca urmare a fluctuatiilor valorii de
piata a portofoliului de investitii imobiliare detinut.

1.1.8.8. Riscul Stratedic

Riscul de a suferi pierderi potentiale ca urmare a deciziilor sau schimbarii radicale ale mediului de afaceri,
implementarea necorespunzatoare a deciziilor, lipsei de reactie la schimbarile mediului de afaceri cu impact
negativ asupra profilului de risc si in consecinta, asupra capitalului, veniturilor, directiei generale si a
obiectivelor Bancii pe termen lung.

1.1.8.9. Riscul asociat folosirii excesive a efectului de levier

Riscul asociat folosirii excesive a efectului de levier - inseamna riscul rezultat din vulnerabilitatea Bancii fata
de un efect de levier sau un efect de levier contindent, care poate necesita masuri neplanificate de corectare a
planului sau de afaceri, inclusiv vanzarea de active in regim de urgenta, ceea ce ar putea duce la pierderi sau
la reevaluari ale activelor ramase.

1.1.8.10. Riscul de inter-concentrare

In cadrul Bancii, se aplica urmatoarele abordari privind riscul de concentrare:

* Riscul de concentrare intra-risc este considerat in cadrul proceselor de administrarea a riscurilor pentru
fiecare risc semnificativ;

e Riscul de inter-concentrare este considerat atat in cadrul proceselor de administrarea a riscurilor pentru
riscurile individuale, cat si in mod intedrat, in cadrul simularilor de criza si in procesul de evaluare a
adecvarii capitalului la riscuri.
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1.1.9. Principalele evenimente si principalii factori de incertitudine, care pot afecta lichiditatea Grupului,
comparativ cu anul precedent

Rata inflatiei a urcat la finele anului 2019 la 4%, dupa o coborare usoara sub intervalul impus de Banca
Centrala. si se asteapta ca rata inflatiei sa ramana deasupra nivelului de 4% si in 2020, datorita re-
liberalizarii preturilor la energie (gaze naturle in iulie, respectiv energie electrica la 31.12.2020) si a majorarii
accizei la tidarete. Presiunile inflationiste au provenit din variatia preturilor de productie din industrie pe piata
interna, precum si din majorarea costului fortei de munca si deprecierea cursului valutar al leului, care a
condus la cresterea preturilor pentru produsele din import. Actuala prognoza pentru anul 2020 situeaza
inflatia in intervalul 3,6%-4,3%, cele mai ridicate nivele fiind estimate in lunile iulie si august, ca urmare a re-
liberalizarii pretului la gazele naturale.

Banca Nationala a Romaniei (“BNR”) a mentinut rata dobanzii de politica monetara la 2,5% pe parcursul
anului 2019. De asemenea, rezervele minime obligatorii (RMO) au fost de asemenea mentinute la nivelul de
8%, atat pentru lei cat si pentru valuta. Pentru anul 2020 nu anticipam o modificare a ratei dobanzii de
referinta sau a nivelului rezervelor minime obligatorii. De asemenea, Banca Nationala a Romaniei (,BNR”) a
organizat saptamanal operatiuni de atragere de depozite cu scadenta de o saptamana pentru a putea retrage
excesul de lichiditate de pe piata, spre finalul anului asistand la o crestere usoara a ratelor ROBOR. Pentru
anul acesta este estimata mentinerea cotatiilor ROBOR peste nivelul de 3% dat fiind managementul foarte
strict al lichiditatii de catre BNR i. Inflatia ridicata de anul acesta va solicita eforturi semnificative din partea
BNR privind gestionarea lichiditatii din piata si, eventuale interventii pe piata valutara pentru a putea preveni
eventualele modificari bruste ale cursului de schimb si ale ratelor de dobanda.

Cursul de schimb EUR-RON s-a mentinut in intervalul 4,7-4,8 in anul 2019 cu presiuni constante de depreciere
datorita fluxurilor de capital nefavorabile, in timp ce in 2020 este asteptata o schimbare de interval, prin
trecerea pe un interval superior de variatie, respectiv 4,8-4,9. Banca Nationala a Romaniei a avertizat insa ca,
in contextul evolutiei negative a deficitelor gemene si a unei eventuale modificari bruste a sentimentului pe
pietele internationale, presiunile asupra cursului de schimb vor creste. Totusi, o depreciere graduala a
monedei nationale nu va afecta semnificativ dgradul de supraevaluare al acesteia, fapt datorat costurilor
ridicate cu forta de munca ce depasesc productivitatea.

Rata creditelor neperformante a inregistrat o scadere in anul 2019, ajundand la un nivel de 4,6% in luna
Septembrie, insa deocamdata ramane peste valorile medii inregistrate in Zona Euro. Optimizarea si
restructurarea portofoliilor de credite a fost deja realizata, astfel ca nu ne asteptam ca operatiuni similare sa mai
aiba un impact important asupra ratei creditelor neperformante. Mai mult,, Banca Centrala a micsorat incepand
cu luna lanuarie 2019 gradele de indatorare ale persoanelor fizice cu scopul de a preveni cresterea riscului de
nerambursare pana la 30% pentru creditele in valuta si 40% pentru creditele in lei.

Volumul creditelor acordate in moneda locala a atins o pondere de 67,9% in luna Decembrie 2019, fiind
preferate de sectorul privat. Fata de aceeasi perioada a anului anterior, creditele acordate sectorului
neguvernamental au crescut cu 6,3% la finalul lunii Decembrie 2019, fiind preferate creditele in moneda
locala. Pe de alta parte, depozitele au continuat sa creasca intr-un ritm mai puternic decat creditele, acest
lucru reflectand faptul ca exista in continuare suficient de mult spatiu pentru creditare si ca populatia
continua sa aiba o predispozitie majora pentru economisire.

Integritate si responsabilitate sociala corporativa

De peste 13 ani, UniCredit Bank sustine unele dintre cele mai importante proiecte de educatie financiara si
antreprenoriala, initiative comunitare si sociale, precum si evenimente culturale din Romania. UniCredit Bank s-a
implicat si a sustinut un numar important de proiecte educationale, antreprenoriale, sociale si culturale, in cooperare
cu diferite organizatii non-guvernamentale si alti parteneri.

Printre acestea, in prima parte a anului 2019 se regasesc: Social Impact Banking, Academia Mintilor Creative (3 editii
in lasi, Bucuresti si Timisoara), Creative Quarter Design Festival (un eveniment multi-disciplinar dedicat industriilor
creative din Bucuresti), Festivalul International de Teatru de la Sibiu (unde Banca se implica in sustinerea locatiei de
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la Fabrica de Cultura), Teach for Romania (proiecte educationale in zone defavorizate ale tarii), programul de burse
SoNoRo pentru tineri muzicieni, festivalul de muzica Nostaldia, festivalul Plai Timisoara, festivalul Amural Brasov.

Proiecte cu impact social

Anul acesta s-a lansat si in Romania programul Social Impact Banking (SIB). SIB reprezinta andajamentul UniCredit
de a construi o societate mai echitabila si mai inclusiva. Scopul acesteia este de a identifica, finanta si promova
oameni si afaceri care au un impact social pozitiv. Aceasta abordare urmareste sa genereze atat beneficii economice,
cat si beneficii mai largi la nivel de societate. Pe landa furnizarea de credite proiectelor si organizatiilor care sunt in
general excluse din accesarea unor produse si servicii bancare, SIB ofera grupului UniCredit ocazia de a impartasi
expertiza financiara si de afaceri prin programe educationale dedicate micro-intreprinderilor, afacerilor sociale,
grupurilor vulnerabile sau dezavantajate, inclusiv tinerilor, batranilor si altor categorii aflate in situatii de risc de
excluziune sociala.

Implicarea angajatilor UniCredit este o componenta importanta in realizarea actiunilor din cadrul SIB, care sprijina
construirea unor retele valoroase in comunitatile in care banca opereaza. Acestea aduc oamenii impreuna, pentru a
impartasi experiente pozitive si pentru a creste notorietatea proiectelor relevante, cu scopul de a creste potentialul
impact al acestora. SIB va implica si monitorizarea si masurarea rezultatelor, care este esentiala pentru a asigura o
crestere sustenabila atat a proiectelor sponsorizate, cat si a randamentului investitiilor facute de banca. Obiectivul
este de a masura nu doar impactul direct, ci si efectele pozitive indirecte ale proiectelor sustinute pentru bunastarea
sociala si economica a comunitatilor in care UniCredit este prezenta.

In prezent, Banca continua proiectele aflate in curs, cum ar fi cel de educatie financiara si antreprenoriala pentru
micro-intreprinderi din industrii creative, Academia Mintilor Creative, pe care l-a adaptat la scopul Social Impact
Banking. De asemenea, s-a lansat si un nou proiect de educatie financiara, Start Major, pentru elevii de liceu.

Proiecte educationale

Incepand de anul acesta, Banca a pozitionat Academia Mintilor Creative in linie cu Social Impact Banking. In 2019,
Academia a ajuns pentru prima data la lasi, pentru a doua oara la Timisoara si Cluj-Napoca, si in Bucuresti pentru
editia de primavara si toamna. Cei peste 200 de antreprenori creativi, care au participat la aceste sesiuni, au
beneficiat de noul curs pe care l-am introdus — Inovatie sociala. In parteneriat cu Ashoka, o organizatie internationala
dedicata promovarii antreprenoriatului social, am dezvoltat un modul educational axat pe a-i ajuta pe antreprenori
sa identifice si sa fructifice oportunitatile de impact social din cadrul afacerilor lor.

A fost continuat parteneriatul cu echipa Teach for Romania, prin sprijinirea a 3 profesori, carora le sunt acoperite
salariile pentru anul scolar 2019-2020 si care predau, in prezent, intr-o scoala din Fundeni, Calarasi.

Proiecte culturale

Grupul UniCredit are o traditie indelundata in sprijinirea culturii, avand convingerea ca aceasta este un mod de a
promova progresul social si economic, dar si de a incuraja dialogul cu privire la inovatie, coeziunea sociala si
sentimentul de apartenenta.

UniCredit Bank este unul dintre cei doi sponsori oficiali ai Festivalului International de Teatru de la Sibiu (FITS). Pentru
al 16-lea an, UniCredit Bank a fost partener oficial al FITS, evenimentul dedicat artelor spectacolului, care a pus
Romania pe harta culturala a lumii, si continua sa sustina festivalul. Astfel, daruind arta de inalta calitate publicului
FITS, UniCredit investeste in lucrurile care conteaza pentru acesta. In 2019, Banca a continuat sustinerea locatiei
Fabrica de Cultura, unde, impreuna cu echipa Teatrul Radu Stanca, dezvolta o platforma educationala de arta, cultura
si arhitectura. In plus, in acest an Banca a sustinut expozitia de lampioane ,Lantern Festival”, o traditie chinezeasca
veche de secole, la Muzeul Astra din Sibiu, pentru ca proiectele culturale contribuie direct la progresul social si
economic al societatii si, de aceea, implicarea in cele care conteaza pentru romani.
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2. Activele necorporale si corporale ale Grupului

2.1. Prezentarea si analizarea efectelor cheltuielilor de capital, curente sau anticipate asupra situatiei
financiare a societatii comerciale comparativ cu aceeasi perioada a anului trecut

Activele corporale si necorporale in valoare bruta au fost in suma de 1.005.157 mii RON la 31 decembrie 2019, in
comparatie cu 890.067 mii RON la 31 decembrie 2018, reprezentand o crestere de 13% (valori nete 396.652 mii
RON la 31 decembrie 2019 in comparatie cu 336.157 mii RON la 31 decembrie 2018, reprezentand o crestere de
18%).

2.2. Precizarea amplasarii si a caracteristicilor principalelor capacitati de productie in proprietatea
Bancii

La data de 31 decembrie 2019, Banca detine in proprietate active corporale de natura cladirilor, reprezentand
spatiul in care functioneaza sucursalele din: Bucuresti ( ,Norilor”, ,Victoria”, ,,Traian”, ,SMBU”, ,SMB2”, "Magheru”),
LCalafat”, ,,Focsani”, ,Satu-Mare”, ,,Craiova”, ,Pitesti”, ,Oradea”, ,Piatra Neamt”, etc. Restul sediilor in care Grupul isi
desfasoara activitatea sunt sedii inchiriate. Banca a inchis in 2019 un numar de 4 sucursale aflate in spatii
inchiriate.

2.3. Precizarea potentialelor probleme ledate de dreptul de proprietate asupra activelor corporale ale
Bancii

Nu exista probleme legate de dreptul de proprietate asupra activelor corporale ale Bancii.
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3. Piata valorilor mobiliare emise de Banca/Grup
3.1. Descrierea pietelor din Romania si din alte tari pe care se tranzactioneaza valorile mobiliare emise

In iulie 2017, Banca a emis 61.000 obligatiuni noi pe termen mediu si lung, in RON listate la Bursa de Valori
Bucuresti, valoarea nominala in suma de 10.000 RON/obligatiune, avand urmatoarele caracteristici:

e simbol UCB20, ISIN ROUCTBDBC022, 14.600 obligatiuni, dobanda variabila de ROBOR 6M+0,65% pe an,
cuponul de dobanda platibil semestrial si avand data de rascumparare la 15 iulie 2020. Din totalul de 6
cupoane aferente acestei emisiuni, au fost platite cupoanele de dobanda 1, 2, 3 si 4 catre detinatorii
acestor obligatiuni;

* simbol UCBe2e, ISIN ROUCTBDBC030, 28.050 obligatiuni, dobanda variabila de ROBOR 6M+0,85% pe an,
cuponul de dobanda platibil semestrial si avand data de rascumparare la 15 iulie 2022. Din totalul de 10
cupoane aferente acestei emisiuni, au fost platite cupoanele de dobanda 1, 2, 3 si 4 catre detinatorii
acestor obligatiuni;

e simbol UCB24, ISIN ROUCTBDBCO048, 18.350 obligatiuni, dobanda variabila de ROBOR 6M+1,05% pe an,
cuponul de dobanda platibil semestrial si avand data de rascumparare la 15 iulie 2024. Din totalul de 14
cupoane aferente acestei emisiuni, au fost platite cupoanele de dobanda 1, 2, 3 si 4 catre detinatorii
acestor obligatiuni.

Informatii complete privind aceste obligatiuni sunt prezentate pe pagdina Bursei de Valori Bucuresti:

(http://www.bvb.ro/Financiallnstruments/Details/FinanciallnstrumentsDetails.aspx?s=UCB20)

(http://www.bvb.ro/Financiallnstruments/Details/FinanciallnstrumentsDetails.aspx?s=UCB22)

(http://www.bvb.ro/Financiallnstruments/Details/FinanciallnstrumentsDetails.aspx?s=UCB24)

3.2. Prezentarea modului in care aceasta isi achita obligatiile fata de detinatorii de astfel de valori
mobiliare

Platile de cupoane au fost efectuate conform prevederilor Capitolului ,TERMENII SI CONDITIILE OBLIGATIUNILOR”,
paragraful 9 Plati din ,Prospectul de emisiune obligatiuni” publicat pe site-ul Autoritatii de Supraveghere
Financiara (http://www.asfromania.ro ) — link direct:

(http://www.asfromania.ro/supraveghere/supraveghere-capital/emitenti-capital-supraveghere/oferte-publice-
capital-supraveghere/prospecte-amendamente/1891-prospectele-amendamentele-certificatele-pentru-ofertele-de-
vanzare-aprobate-de-a-s-f-c-n-v-m).

UniCredit Bank SA a semnat in luna august 2017 Contracte de prestari servicii cu Depozitatul Central si are calitatea
de agent de plata pentru obligatiunile proprii.
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3.3. Descrierea politicii Bancii cu privire la dividende

In aprilie 2019 Adunarea Generala a Actionarilor a aprobat distribuirea profitului net aferent anului 2018, dupa
cuMm Urmeaza:

* majorarea rezervei legale cu suma de 12.320.215,40 RON pana la 20% din valoarea capitalului social al
Bancii in conformitate cu prevederile Legii 31/1990;

e constituirea unei rezerve in valoare de 27.258.575,00 RON aferente profitului reinvestit pe exercitiul
2018;

e distribuirea de dividende in valoare de 360.749.199,47 RON, proportional cu cota de participare a
fiecarui actionar la capitalul social varsat al Bancii;reinvestirea profitului net ramas in valoare totala de
150.470.728,13 RON, in vederea sprijinirii bazei de capital si a ratei de solvabilitate a Bancii (cu scopul
de a dezvolta strategia de afaceri a Bancii).
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4. Modificari ce impacteaza capitalul actionarilor si conducerea Grupului

4.1. Modificari in organismele de conducere ale Grupului

In cadrul Adunarii Generale a Actionarilor din data de 17 aprilie 2008, a fost adoptat sistemul dualist de
administrare, conform caruia, conducerea si administrarea UniCredit Bank SA este asigurata de Directorat, respectiv
de catre Consiliul de Supraveghere, membrii Directoratului neputand fi in acelasi timp si membri in Consiliul de
Supraveghere.

Prezentarea componentei Consiliului de Supraveghere a Bancii la 31 decembrie 2019

Componenta Consiliului de Supraveghere UniCredit Bank, la data de 31.12.2019:

1

5.

6.

Corneliu Dan Pascariu, cetatean roman, nascut la data de 12.05.1950, Presedintele Consiliului de
Supraveghere;

Heinz Meidlinger, cetatean austriac, nascut la data de 06.09.1955, vice presedinte;

Jutta Liebenwein Schoeffrmann, cetatean austriac, nascuta la data de 30.11.1959, membry;
Stefano Porro, cetatean italian, nascut la data de 07.03.1975, membru;

Zeynep Nazan Somer Ozelgin, cetatean turc, nascuta la data de 06.11.1963, membru;

Pasquale Giamboi, cetatean italian, nascut la 24.10.1954, memobru.

Prezentarea componentei conducerii executive a Bancii la 31 decembrie 2019

Componenta Directoratului UniCredit Bank, la data de 30.12.2019:

1

5.

6.

Catalin Rasvan Radu, cetatean roman, nascut la data de 12.02.1966, Presedinte Executiv (CEQ), Presedinte al
Directoratului;

Marco Cravario, cetatean italian, nascut la data de 28.05.1967, Prim Vicepresedinte Executiv (CEO adjunct);
Philipp Gamauf , cetatean austriac, nascut in 23.06.1982, Vicepresedinte Executiv, membru al Directoratului;
Nicola Longo Dente, cetatean italian, nascut in 21.06.1959, Vicepresedinte Executiv, membru al Directoratului;
Andrei Bratu, cetatean roman, nascut in 16.04.1978, Vicepresedinte Executiv, membru al Directoratului;

Carlo Driussi, cetatean italian, nascut in 01.01.1978, Vicepresedinte Executiv, membru al Directoratului.

In decursul anului 2019 au avut loc urmatoarele modificari in organele de conducere ale UniCredit Bank:

Consiliul de Supraveghere:

In cadrul sedintei Adunarii Generale Ordinare a Actionarilor, ce a avut loc in data de 25.02.2019, a fost numit
domnul Faik Acikalin in functia de membru al Consilului de Supraveghere al Bancii, pentru un mandat de 3
ani, respectiv pana la data de 25.02.2022. La data de 07.01.2020 BNR a aprobat aceasta numire.

La data de 10.07.2019 dl. Pasquale Giamboi a fost aprobat de catre BNR in functia membru al Consilului de
Supraveghere al Bancii.

In cadrul sedintei Adunarii Generale Ordinare a Actionarilor, ce a avut loc in data de 19.09.2019, s-a
aprobat:
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e numirea doamnei Luboslava Uram in functia de membru al Consilului de Supraveghere al Bancii, pentru
un mandat de 3 ani, respectiv de la 01.11.2019 pana la 01.11.2022, numire in curs de aprobare BNR;

e Luarea la cunostinta a renuntarii domnului Luca Pierluigi RUBAGA la mandatul de membru al Consiliului
de Supraveghere al Bancii incepand cu data de 01.11.2019;

Directorat:

- dlL Andrei Bratu si-a inceput activitatea ca membru al Directoratului Bancii (coordonator Divizie Risc) in data de
01.01.2019, in urma numirii sale in cadrul sedintei Consiliului de Supraveghere din 18.10.2018 si a aprobarii
acordate de BNR;

- dl. Carlo Driussi si-a inceput activitatea ca membru al Directoratului Bancii (coordonator al Diviziei GBS) in data
de 24.05.2019, in urma numirii sale in cadrul sedintei Consiliului de Supraveghere din data de 05.12.2018 si a
aprobarii acordate de BNR.

- insedinta Consilului de Supraveghere din data de 11.09.2019, se ia act de incetarea mandatului dlui. Septimiu
Postelnicu ca Membru al Directoratului Bancii (Coordonator Divizia Retail Retail) incepand cu data de
01.11.2019, in acelasi timp dna Antoaneta Curteanu fiind numita in functia de Vicepresedinte Executiv
(Coordonator Divizia Retail Retail), inlocuindu-l pe dl. Postelnicu. Dna Antoaneta Curteanu si-a inceput
activitatea in data de 25.11.2019, in urma aprobarii acordate de BNR;

- in sedinta Consilului de Supraveghere din data de 12.11.2019 s-a luat act de renuntarea dlui. Marco Cravario
(Prim Vicepresedinte Executiv) incepand cu data de 01.01.2020. Aprobarile legate de numirea succesorului
domnului Marco Cravario inca continua.

In evidentele Bancii nu sunt inregistrate litigii sau proceduri administrative in care au fost implicati memobrii
Consiliului de Supraveghere sau ai Directoratului UniCredit Bank.

4.2. Majorare capital social, modificari in structura actionariatului Bancii

La 31 decembrie 2019, capitalul social statutar al Bancii este de 455.219.478,30 RON, format dintr-un
numar de 48.948.331 de actiuni ordinare (acelasi ca si la 31 decembrie 2018), avand o valoare nominala de
9,30 RON/actiune si o prima de emisiune de 75,93 RON/actiune. Totalul primelor de emisiune este de
621.680 mii RON.

UniCredit Bank SpA, actionarul majoritar al Bancii, detine o participatie la capitalul social de la 98,63% la 31
decembrie 2019

In anul 2019 nu au avut loc modificari semnificative in structura capitalului social al Bancii.

La 31.12.2019 structura actionariatului a fost urmatoarea:

Actionari Nr. de actiuni Valoare (RON) %
UniCredit S.p.A. - Italy 48.277.621 448.981.875,30 98,6298
Persoane fizice romane 631.989 5.877.497,70 1,291
Persoane juridice romane 21.606 200.935,80 0,0447
Persoane fizice straine 9.775 90.907,50 0,0202
Persoane juridice straine 7.340 68.262,00 0,0143
TOTAL 48.948.331 455.219.478,30 100
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5. Situatia financiar-contabila individuala si consolidata

5.1 Situatia activelor, datoriilor si a capitalurilor proprii

Structura si evolutia principalelor categorii de active, datorii si capitaluri proprii ale Grupului, respectiv Bancii sunt prezentate mai jos:

Grup Banca
mii RON 2019 | 2018 | 2017 2019 | 2018 | 2017
Active:
Numerar si echivalente de numerar 11.693.894 10.282.258 8.824.908 11.693.863 10.282.174 8.824.887
Active financiare detinute la valoarea justa prin 267.990 296.785 121.382 267.990 296.785 121413
contul de profit sau pierdere
Active  financiare  derivate ~ desemnate ca ) 146 4197 ) 146 4197
instrumente de acoperire
g;‘ig'&?;'tfvansu” acordate clientilor a cost 26.013.805 24.622.314 23.940.918 22.483.263 20.973.071 20.750.502
Creante nete din leasing financiar* 3.323.516 3.002.737 2.710.234 - - -
Plasamente la banci la cost amortizat 572.567 1.897.602 1.125.134 572.567 1.897.602 1.125.134
Alte active financiare la cost amortizat 142.810 190.151 104.533 100.767 143.332 118.193
Activele financiare detinute a valoarea justa prin 8.614.640 7.330.621 6.002.073 8.612.294 7.328.275 5.999.727
alte elemente ale rezultatului global
Investitii in filiale - - - 143.116 143.116 143.116
Imobilizari corporale* 200.368 173.260 180.195 188.613 171.402 178.613
Active reprezentand dreptul de utilizare 174.235 - - 160.445 - -
Imobilizari necorporale 196.284 162.897 168.094 186.516 152.089 156.393
Creante privind impozitul pe profit curent 2.848 630 - 2.848 - -
Creante privind impozitul pe profit amanat 132.466 143.456 110.054 60.809 79.454 56.459
Alte active* 191.185 201.485 166.418 68.066 79.050 58.035
Active imaobilizate detinute in scopul vanzarii - 32.692 36.812 - - -
Total active 51.526.608 48.337.034 43.494.950 44.541.157 41.546.496 37.536.670

* Informatiile comparative au fost redate, asa cum este descris mai jos.

Incepand cu anul 2019, avansurile platite pentru achizitia de imobilizari au fost reclasificate din categoria Proprietati si echipamente si din titlu Imobilizari necorporale la Legenda altor active. Datele comparative pentru 31 decembrie

2018 au fost prezentate in prezentarea anului curent.

De asemenea, Grupul si-a reclasificat portofoliul de imprumuturi acordate de filiala UniCredit Leasing Corporation clientilor sai, de la pozitia din bilant ,Creante nete de leasing” din pozitia din bilant ,Jmprumuturi si avansuri catre clienti
la cost amortizat”. Datele comparative pentru 31 decembrie 2018, au fost prezentate in prezentarea anului curent, pentru a asigura comparabilitatea datelor si informatiilor prezentate.
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Grup Banca
mii RON 31.12.2019 31.12.2018 31.12.2017 31.12.2019 31.12.2018 31.12.2017
Datorii:
Datorii financiare detinute la valoarea justa 73.969 69.809 80.020 73.969 69.829 80.020
prin contul de profit sau pierdere
Datoril financiare derivate desemnate ca 114852 78.919 76.166 114.852 78.919 76.166
instrumente de acoperire
Depozite de la banci 1.666.287 3.757.657 3.148.300 1.666.287 3.757.657 3.148.300
Imprumuturi de la banci i alte institutii 6.483.236 7.591.301 6.558.213 795.267 1.073.065 868.424
financiare la cost amortizat
Depozite de la clienti 33.938.950 29.494.901 27.049.412 34.706.764 29.841.828 27.336.175
Obligatiuni emise 2.044.046 622.115 1.166.163 621.823 622.115 1.166.163
Alte datorii financiare la cost amortizat 391.071 459.838 494.351 340.562 368.442 454,759
Datorii subordonate 912.449 890.311 890.162 807.304 787.705 787.082
Datorii din operatiuni de leasing 163.898 - - 158.752 - -
Datorii privind impozitul pe profit curent 2.699 44889 22.806 - 43.705 14.388
Datorii privind impozitul pe profit amanat - - - - - -
Provizioane 240.959 205.454 131.914 218.819 202.412 144.600
Alte datorii nefinanciare 251.401 264.656 166.344 167.708 152.408 95.189
Total datorii 46.283.817 43.479.850 39.783.851 39.672.107 36.998.085 34.171.266
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Grup Banca
mii RON 2019 2018 2017 2019 2018 2017
Capitaluri proprii
Capital social 1.177.748 1.177.748 1.101.604 1.177.748 1.177.748 1.101.604
Prime de emisiune* 621.680 621.680 1 621.680 621.680 (1)
Rezerva de acoperire a
riscurilor fluxurilor de (47.833) (45.054) (48.923) (47.833) (45.054) (48.923)
trezorerie
Rezerva aferenta
activelor financiare
evaluate |a valoare 20.330 (88.570) (53.503) 20330 (88.570) (53.503)
justa prin alte
elemente ale
rezultatului global
Rezerva din
reevaluarea 12682 9.819 9.673 12682 9.819 9.673
imobilizarilor
corporale
Alte rezerve 298.289 271.031 244828 298.289 271.031 244.828
Rezultat reportat 3.050.001 2.794.726 2.307.202 2.786.154 2.601.756 2.111.725
Total capitaluri
proprii aferente 5.132.897 4.741.381 3.560.881 4.869.050 4.548.411 3.365.404
societatii mama
Total capitaluri proprii
aferente interesului 109.894 115.803 150.218 - - -
care nu controleaza
;‘:;:ticiap'tal”" 5242791 | 4857184 | 3.711.099 | 4.869.050 | 4548411 | 3.365.404
Total datoriisi 51.526.608 | 48.337.034 | 43.494.950 | 44.541.157 | 41.546.496 | 37.536.670
capitaluri proprii

*V/aloarea reala a primei de emisiuni in 2017 este de 55 RON; datorita prezentarii in mii de lei se prezinta ca 1

La sfarsitul anului 2019, totalul activelor a fost 51.526.608 mii RON in comparatie cu 48.337.034 mii RON la 31
decembrie 2018 (crestere cu 6,60%).

Variatiile semnificative (cresteri / descresteri) in cadrul activelor au fost pentru urmatoarele categorii:

. Plasamente la banci: descrestere cu 1.325.036 mii RON (-69,83%) de la 1.897.603 mii RON la 31 decembrie
2018 la 572.567 mii RON la 31 decembrie 2019.

. Credite si avansuri acordate clientilor: crestere cu 1.391.491 mii RON (+5,65%) de la 24.622.314 mii RON
la 31 decembrie 2018 la 26.013.805 mii RON la 31 decembrie 2019.

e Active imobilizate detinute in scopul vanzarii: descrestere cu 32.692 mii RON (-100%) la 31 decembrie
2019. In anul 2019, Grupul a vandut active imabilizate clasificate ,detinute spre vanzare” conform IFRS 5
pentru un pret total de 33.942 lei (32.692 mii RON Valoarea contabila neta), rezultand un castig net de mii
1.249 RON. La 31 decembrie 2019, Grupul a incasat numerar de 6.000 de lei din pretul total de vanzare, iar
suma ramasa va fi achitata intr-o etapa ulterioara.

e Active financiare detinute la valoarea justa prin alte elemente ale rezultatului global: crestere cu
1.284.019 mii RON (+17,52%) de la 7.330.621 mii RON la 31 decembrie 2018, la 8.614.640 mii RON la 31
decembrie 2019
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. Numerar si echivalente de numerar: crestere cu 1.411.636 mii RON (+13,73%) de la 10.282.258 mii RON la
31 decembrie 2018 la 11.693.894 mii RON la 31 decembrie 2019.

*  Credite nete din leasing financiar: crestere cu 320.779 mii RON (+10,68%) de la 3.002.737 mii RON la 31
decembrie 2018 la 3.323.516 mii RON la 31 decembrie 2019.

e Active financiare detinute la valoarea justa prin contul de profit sau pierdere: descrestere cu 28.795 mii
RON (-9,70%) de la 296.785 mii RON la 31 decembrie 2018 la 267.990 mii RON la 31 decembrie 2019.

e Activele dreptului de utilizare: pozitie noua in exercitiul financiar 2019, deoarece incepand cu 01.01.2019,
Grupul aplica noul standard IFRS 16 ,,Contracte de Leasing”, descris in situatiile financiare la Nota 3n ,,Politici
Contabile” si din perspectiva impactului asupra situatiilor financiare la Nota 44 ,IFRS 16"

Variatiile semnificative in cadrul datoriilor si capitalurilor proprii au fost pentru urmatoarele categorii:

. Datorii financiare derivate desemnate ca instrumente de acoperire: crestere cu 35.933 mii RON
(+45,53%) de la 78.919 mii RON (31 decembrie 2018) la 114.852 mii RON (31 decembrie 2019).

. Depozite de la banci: descrestere cu 2.091.370 mii RON (-55,66%) de la 3.757.657 mii RON (31 decembrie
2018) la 1.666.287 mii RON (31 decembrie 2019).

e Imprumuturi de la banci si alte institutii financiare la cost amortizat: descrestere cu 1.108.065 mii RON (-
14,60%) de la 7.591.301 mii RON (31 decembrie 2018) la 6.483.236 mii RON (31 decembrie 2019).

. Depozite de la clienti: crestere cu 4.444.049 mii RON (+15,07%) de la 29.494.901 mii RON (31 decembrie
2018) la 33.938.950 mii RON (31 decembrie 2019).

e Obligatiuni emise: crestere cu 1.421.931 mii RON (+228,56%) de la 622.115 mii RON de la 31 decembrie
2018 la 2.044.046 mii RON la 31 decembrie 2019, in urma emiterii obligatiunilor efectuate de UNICREDIT
LEASING CORPORATION IFN SA in octombrie 2019, pentru o suma totala de 300 de milioane de euro, care
sunt admise la tranzactionare pe piata Euro MTF de la Bursa de Valori din Luxemburg.

. Alte datorii financiare la cost amortizat: crestere cu 163.898 mii RON la 31 decembrie 2019 de la 0 mii
RON la 31 decembrie 2018.

. Datorii din operatiuni de leasing: pozitie noua in exercitiul financiar 2019, deoarece incepand cu 01.01.2019,
Grupul aplica noul standard IFRS 16 ,,Contracte de Leasing”, descris in situatiile financiare la Nota 3n ,Politici
Contabile” si din perspectiva impactului asupra situatiilor financiare la Nota 44 ,IFRS 16”.

e Datorii privind impozitul pe profit curent: descrestere cu 42.190 mii RON (-94,77%) de la 44.889 mii RON la
31 decembrie 2018 la 2.699 mii RON la 31 decembrie 2019.

. Provizioane: crestere cu 35.505 mii RON (+17,28%) de la 205.454 mii RON la 31 decembrie 2018 la 240.959
mii RON la 31 decembrie 2019.

. Rezerva aferenta activelor financiare evaluate la valoarea justa prin alte elemente ale rezultatului
global: crestere cu 108.900 mii RON (+122,95%) de la -88.570 mii RON (31 decembrie 2018) la 20.330 mii
RON (31 decembrie 2019).
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5.2. Contul de profit si pierdere

Contul de profit si pierdere pentru Grup, respectiv Banca este prezentat mai jos:

Grup Banca
In Mii RON 31.12.2019 31.12.2018 31.12.2017 31.12.2019 31.12.2018 31.12.2017
Venituri din dobanzi 1.850.803 1.704.394 1.309.852 1.339.265 1.258.876 959.284
Cheltuieli cu dobanzile (526.573) (476.770) (287.013) (378.152) (350.856) (209.716)
Venituri nete din dobanzi 1.324.230 1.227.624 1.022.839 961.113 908.020 749.568
Venituri din comisioane 454938 416.318 461.957 424.480 417.581 382.125
Cheltuieli cu comisioane (138.481) (110.874) (89.753) (127.476) (98.893) (80.986)
Venituri nete din comisioane 316.457 305.444 372.204 297.004 318.688 301.139
Venit net din tranzactionare si din instrumente derivate
detinute la valoare justa prin contul de profit sau 360.345 304901 211.658 360.345 304.901 212.542
pierdere
Castiguri / (Pierdere) din schimb valutar 96.215 47.264 69.845 83.747 36.290 56.455
QJCLéspt:rrilrsnvmd valoarea justa aferente contabilitatii de 1831 (2.576) (4.374) 1831 (2.576) (4.375)
Venit net din cedarea activelor si datoriilor financiare
care nu sunt evaluate la valoare justa prin contul de 51.895 7.775 66.857 34.550 4,025 45.906
profit sau pierdere
Venituri din dividende 1971 2.376 2.191 1.971 2.376 2.191
Alte venituri operationale 9.961 19.372 12.724 6.810 12.153 14.287
Venituri operationale 2.162.905 1.912.180 1.753.944 1.747.371 1.583.877 1.377.713
Cheltuieli cu personalul (421.876) (398.446) (373.149) (367.480) (347.332) (325.338)
Egreplg;;elg cu amortizarea si deprecierea imaobilizarilor (95.246) (37.247) (44.328) (89.633) (36.569) (43.630)
ﬁgsétr%igrl;lceu amortizarea si deprecierea imobilizarilor (57.049) (58.368) (50.086) (50.484) (50.235) (46.125)
Alte cheltuieli administrative (377.120) (326.289) (356.263) (344.931) (289.016) (315.715)
Alte cheltuieli operationale (23.002) (27.162) (23.263) (11.810) (16.255) (11.474)
Cheltuieli operationale (974.293) (847.512) (847.089) (864.338) (739.407) (742.282)
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Grup Banca

In Mii RON 31.12.2019 31.12.2018 2017 2019 2018 2017
Rezultatul net al activitatii operationale 1.188.612 1.064.668 906.855 883.033 844.470 635.431
Pierderea neta din deprecierea activelor financiare (387.323) (357.800) (336.719) (191.157) (150.954) (167.961)
Pierderea neta din deprecierea activelor nefinanciare (396) - - (396) - -
Pierderi nete din provizioane (33.209) (68.791) (80.131) (14.165) (47.445) (79.733)
Castiguri nete/ (Pierdere) din alte activitati de investitii 1.249 64 (4.576) - 64 (4.576)
Profit inainte de impozitare 768.933 638.141 485.430 677.315 646.135 383.161
Impozitul pe profit (131.358) (103.070) (79.557) (104.395) (95.336) (57.887)
Profitul net al anului de raportare 637.575 535.071 405.873 572.920 550.799 325.274
Atribuibil:
Actionarilor societatii mama 643.482 564.455 384.625 572.920 550.799 325.274
Intereselor care nu controleaza (5.907) (29.384) 21.248 - - -
Profitul net aferent anului de raportare 637.575 535.071 405.873 572.920 550.799 325.274

Ponderea fiecarei categorii de produse sau servicii in veniturile operationale ale Bancii pentru ultimii trei ani:

Grup Banca

%din total venituri 2017 2018 2019 2017 2018 2019
Credite si avansuri acordate clientilor 1 50% 46% 42% 36% 30% 30%
Depozite clienti 2 11% 15% 15% 14% 18% 19%
Tranzactii 3 13% 12% 11% 19% 17% 14%
Investitii si tranzactionare 4 16% 18% 21% 20% 22% 27%
Altele 5 10% 9% 10% 11% 12% 10%

1. veniturile din dobanzi si comisioanele aferente serviciilor financiare ale clientilor

2. venituri si cheltuieli aferente depozitelor clientilor

3. venituri si cheltuieli cu comisioanele aferente tranzactiilor si serviciilor bancare (ex plati,FX,tranzactii cu cash)

4. venituri din trading

5. venituri si cheltuieli cu comisioanele din asigurari,fonduri mutuale, veniturile din relatia cu alte banci
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5.3. Fluxuri de numerar

Structura de fluxuri de numerar este sintetizata in situatia fluxurilor de numerar:

Grup Banca
In Mii RON 2019 | 2018 | 2017 2019 | 2018 | 2017
Activitatea de exploatare
Profitul exercitiului financiar inainte de impozitare 768933 | 638.141 | 485.430 677315 | 646135 | 383.161
Ajustari pentru elemente nemonetare:
Amortizarea si deprecierea imaobilizarilor corporale si 152 295 95626 94.414 140117 86.820 89.756
necorporale
Pierderea neta din deprecierea activelor financiare 462.203 401.279 380.883 271.109 180.848 212.296
Modlflcqrea valt_:ru juste a act|ve.lor fmapmare derivate la 4451 (35.667) 17.930 4412 (35.667) 17.930
valoare justa prin contul de profit sau pierdere
,iAnl:cIZSetliiirinente aferente activitatilor de finantare si (14.592) 7451 165.068 (13.343) 1166 146.895
Alte ajustari nemonetare 407.997 (135.559) (96.694) 213.543 (158.226) (75.211)
Profit operational inainte de modificarea activelor si 1.781.287 971.271 1.047.030 1.293.153 721.076 674.827
datoriilor de exploatare
Modificari in activele de exploatare
(Cresterea)/Descresterea titlurilor de valoare detinute (1.043.849) (1.486.128) 529.704 (1.043.850) (1.486.117) 529.704
pentru tranzactionare
(Cresterea)/Descresterea plasamentelor la banci 1.322.993 (769.261) (387.048) 1.322.993 (768.993) (387.048)
gif:ttﬁgfa)/ Descresterea creditelor si avansurilor acordate |y 7,9 599 (694.261) (2.466.841) (1.690.780) (125.052) (2.074.042)
(Cresterea)/Descresterea creantelor din leasing financiar (424.994) (399.039) (584.659) - - -
(Cresterea)/ Descresterea altor active 37.821 (122.921) (378.035) 36.117 (54.096) (85.289)
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Grup Banca
In Mii RON 2019 | 2018 2017 2019 | 2018 2017
Modificari in datoriile de exploatare:
(Descresterea)/Cresterea depozitelor de la banci (2.090.967) 675.379 (15.417) (2.090.967) 675.379 (15.417)
(Descresterea)/Cresterea depozitelor de la clienti 4.190.791 2.390.546 5.053.454 4.610.789 2.471.397 4.892.053
(Descresterea)/Cresterea altor datorii (99.835) (10.829) 354.738 (27.040) (91.942) 381.945
Impozit pe profit platit (188.727) (103.009) (121.668) (155.469) (79.170) (104.136)
2‘)'(’;‘[':;:;’;“ din/(utilizat in) activitati de 1735311 451.748 3.031.259 2.254.946 1.262.482 3.812.597
Activitatea de investitii
Achizitii de imobilizari corporale si necorporale 1 1.257 12.626 1 1.257 1.713
Venituri din vanzarea imobilizarilor corporale (141.045) (83.265) (83.293) (133.563) (75.308) (80.371)
Venituri din vanzarea activelor imobilizate 6.000 - 2.191 - - 2.191
detinute pentru vanzare (nota 18)
Venituri din vanzarea de participatii - 13.148 656 - - 656
Numerar net utilizat in activitati de investitii 2.211 2.466 (67.820) 2.211 2.466 (75.810)
Activitatea de finantare
Dividende platite (357.421) - (125.881) (357.421) - (125.881)
(Plati) / venituri din obligatiuni emise 1.411.004 (550.000) 610.000 - (550.000) 610.000
Cresterea capitalului si a primelor de emisiune - 697.825 - - 697.825 -
Incasari/rambursari din datorii subordonate (4.034.241) (2.404.310) 559.164 (298.108) (261.970) 559.164
ﬁf‘]g:%’arfsrea imprumuturilor de (a institutiile 2.848.271 3.334.490 (4.726.744) - 386.532 (1.784.916)
prﬁjsg;;r(éin imprumuturi de la institutiile ) ) 3.738.500 ) ) 63.786
Plata datoriilor de leasing (56.788) - - (54.776) - -
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Grup Banca

In Mii RON 2019 2018 2017 2019 2018 2017
Numerar net din activitati de finantare (189.175) 1.078.005 55.040 (710.305) 272.387 (672.847)
ﬁ[]enit:r;era neta a numerarului i a echivalentelor de 1.413.303 1.463.359 3.018.479 1.413.290 1.463.284 3.063.393
Numerarul si echivalente de numerar la 1 ianuarie 10.285.157 8.824.908 5.806.429 10.285.073 8.824.887 5.760.948
Impact IFRS 9 la 01.01.2018 - (3.110) - - (3.098) -
ggﬂerar”l si echivalente de numerar la 31 decembrie 11.698.460 10.285.157 8.824.908 11.698.363 10.285.073 8.824.887
Fluxurile de numerar din activitatile de exploatare cuprind:

Dobanda incasata 1.811.688 1.258.545 1.078.022 1.316.448 920.013 1.078.022
Dobanda platita (543.190) (429.034) (237.651) (402.071) (311.099) (237.651)

Indicatorul de lichiditate in RON echivalent calculat in conformitate cu Regulamentul BNR nr. 25/2011 a fost in 2019 intre 1,46 si 22,01 (dependent de maturitatea reziduala a

activelor si obligatiilor) iar in 2018 intre 1,52 si 15,84.
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6. Anexe

Urmatoarele documente sunt atasate prezentului raport:

6.1. Lista filialelor Bancii si a societatilor controlate de aceasta

Lista filialelor si a entitatilor controlate de Banca la data de 31 decembrie 2019 este prezentata in Anexa 1.
6.2. Lista persoanelor afiliate

Lista persoanelor afiliate este prezentata in Anexa 2.

6.3. Declaratiile membrilor Consiliului de Supraveghere si Directoratului privind interesele directe sau
indirecte in entitati

Declaratiile membrilor Consiliului de Supraveghere si ai Directoratului privind interesul direct sau indirect in
entitati sunt prezentate in Anexa 3

6.4. CV-urile membrilor Consiliului de Supraveghere si Directoratului

CV-urile membrilor Consiliului de Supraveghere si Directoratului sunt prezentate in Anexa 4.

6.5. Anexe modificari componenta Consiliu de Supraveghere si Directorat

A se vedea Anexa 5 privind modificarile intervenite in structura Consiliului de Supraveghere si Directoratului Bancii.
6.6. Situatii financiare si raport auditor

Situatiile financiare consolidate si individuale la 31 decembrie 2019, intocmite in conformitate cu IFRS adoptate de
Uniunea Europeana si auditate de catre auditorul extern independent Deloitte Audit SRL.

6.7. Declaratia de Conformitate

Declaratia de Conformitate a memobrilor Directoratului care isi asuma raspunderea pentru intocmirea situatiilor
financiare consolidate si individuale la 31 decembrie 2019.

DL. Catalin Rasvan Radu DL. Philipp Gamauf
Presedinte Executiv Vicepresedinte Executiv
Verificat,
Ana Costea

Director Contabilitate

G

Intocmit,
Andreea Andrei
Contabil Senior
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Anexa 1: Lista filialelor Bancii si a societatilor
controlate de aceasta



Lista filialelor Bancii si a societatilor controlate de aceasta

Lista filialelor UniCredit Bank SA si a societatilor controlate de aceasta la data de 31.12.2019 cuprinde:

Nr. Denumire entitate Cota Tip Societate Cul Nr. Inregd. Nr. Registrul
Ctr. participatie O.N.R.C Bancar /General
IFN
. . . . - . RG-PJR-41-110247
0, —
1 UniCredit Consumer Financing IFN S.A. 50.10% Filiala — controlata direct 24332910 | J40/13865/2008 RG-PJR-41-110065
. . . . Filiala — controlata direct si RG-PJR-41-110176
0,
2 UniCredit Leasing Corporation IFN S.A. 99.98% indirect 14600820 | J40/3396/2002 RS-PJR-41-110031
3 Debo Leasing IFN SA* 99.97% Filiala — controlata indirect 15948432 | J40/16182/2003 | RG-PJR-41-110197

*) Aceasta entitate este controlata direct de catre UniCredit Leasing Corporation IFN S.A.




Anexa 2: Lista persoanelor afiliate



Lista persoanelor afiliate

Lista persoanelor afiliate UniCredit Bank SA la data de 31.12.2019 cuprinde:

Nr.Crt | Denumire parte afiliata Tip Parte Afiliata
1 | UniCredit Bank SA Grup UniCredit
2 | UniCredit Bank Austria AG Grup UniCredit
3 | UniCredit Bank AG Grup UniCredit
4 | UniCredit Bank Hungary zrt Grup UniCredit
5 | UniCredit SPA Grup UniCredit
6 | UniCredit Bank Czech Rep. and Slovakia Grup UniCredit
7 | UniCredit Bank Austria AG Grup UniCredit
8 | UniCredit Bank AG Grup UniCredit
9 | UniCredit Bank AG Grup UniCredit
10 | UniCredit Banka Slovenija DD Grup UniCredit
11 | UniCredit Bank Ireland PLC Grup UniCredit
12 | UniCredit SPA London Branch Grup UniCredit
13 | Zagrebacka Banka DD Grup UniCredit
14 | UniCredit Bank AG London Branch Grup UniCredit
15 | UniCredit SPA Grup UniCredit
16 | UniCredit Bank Serbia JSC Grup UniCredit
17 | UniCredit Luxembourg SA Grup UniCredit
18 | FactorBank AG Grup UniCredit
19 | UniCredit Caib Securities Romania SA Grup UniCredit
20 | UniCredit Leasing Fleet Management SRL Grup UniCredit
21 | UniCredit Leasing Corporation IFN SA Grup UniCredit
22 | UniCredit Insurance Broker SRL Grup UniCredit
23 | Debo Leasing SRL Grup UniCredit
24 | UniCredit Factoring SPA Grup UniCredit
25 | UniCredit Consumer Financing IFN SA Grup UniCredit
26 | UniCredit Services GMBH Austria Suc Bucuresti Grup UniCredit
27 | UniCredit Factoring EAD Grup UniCredit
28 | Uctam RO SRL Grup UniCredit
29 | UniCredit Services SCPA Milano Sucursala Bucuresti Grup UniCredit
30 | Yapi Ve Kredi Bankasi AS Grup UniCredit
31 | Yapi Kredi Faktoring Grup UniCredit
32 | Ani Cirstea Management / Corporate officer
33 | Global Plast Horeca Management / Corporate officer
34 | Global Plast Business Management / Corporate officer
35 | Global Plast Trading Management / Corporate officer
36 | Global Plast Invest Management / Corporate officer
37 | Game Store Distribution Management / Corporate officer
38 | Cirstea Gabriel Management / Corporate officer
39 | Cirstea Teodora Management / Corporate officer
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Nr.Crt | Denumire parte afiliata Tip Parte Afiliata
40 | Cirstea Gabriel lonut Management / Corporate officer
41 | Cirstea Stefan Manadement / Corporate officer
42 | Elena Florea Management / Corporate officer
43 | Florea Serban Daniel Management / Corporate officer
44 | Florea Daria Managdement / Corporate officer
45 | Florea Irina Management / Corporate officer
46 | Florea Alexandra Manadement / Corporate officer
47 | Bogdan Oniga Management / Corporate officer
48 | Adrian Codirlasu Manadement / Corporate officer
49 | Ilie Daniela Management / Corporate officer
50 | Codirlasu Alex Management / Corporate officer
51 | Zamfir Bogdan Management / Corporate officer
52 | Varzaru Daniel Management / Corporate officer
53 | Dragos Birlog Management / Corporate officer
54 | Birlog Andreea Madalina Management / Corporate officer
55 | Birlog Stefan Management / Corporate officer
56 | Adina lovu Management / Corporate officer
57 | Adrian Pirvulescu Management / Corporate officer
58 | Simona Petrescu Management / Corporate officer
59 | Salagean Maria-Georgia Managdement / Corporate officer
60 | Diana Ciubotariu Management / Corporate officer
61 | Claudia Mocanu Management / Corporate officer
62 | Smartrade International Manadement / Corporate officer
63 | Mocanu Sorin Alexandru Management / Corporate officer
64 | Catalin Lefter Managdement / Corporate officer
65 | Societe Generale Management / Corporate officer
66 | Adina Enescu Managdement / Corporate officer
67 | Manuta Dumitrache Manadement / Corporate officer
68 | Vedel Razvan Florin Management / Corporate officer
69 | loana Ciucu Management / Corporate officer
70 | Alexandra lvanov Management / Corporate officer
71 | Gabriel Jeflea Management / Corporate officer
72 | Sorin Dragulin Management / Corporate officer
73 | Gabriela Dragulin Management / Corporate officer
74 | Nedelcu Loredana Elena Management / Corporate officer
75 | Petraru Mihaela Management / Corporate officer
76 | Sterian Bogdan Management / Corporate officer
77 | Ana Costea Management / Corporate officer
78 | Mihai Ovidiu Lazar Management / Corporate officer
79 | Dragomir Cristina Angela Management / Corporate officer
80 | Bujor Roxana Management / Corporate officer
81 | Stamatian Liviu Andrei Management / Corporate officer
82 | Cismaru Delia Management / Corporate officer
83 | Roteanu Cosmina Management / Corporate officer




Anexa 2

Nr.Crt | Denumire parte afiliata Tip Parte Afiliata
84 | Catalin Rasvan Radu Management / Corporate officer
85 | Marco Cravario Manadement / Corporate officer
86 | Andrei Bratu Management / Corporate officer
87 | Philipp Gamauf Management / Corporate officer
88 | Antoaneta Curteanu Managdement / Corporate officer
89 | Nicola Longo Dente Management / Corporate officer
90 | Carlo Driussi Manadement / Corporate officer
91 | Dan Corneliu Pascariu Management / Corporate officer
92 | Heinz Meidlinger Management / Corporate officer
93 | Stefano Porro Management / Corporate officer
94 | Jutta Liebenwein Schoffmann Management / Corporate officer
95 | Nazan Somer Ozelgin Zeynep Management / Corporate officer
96 | Pasquale Giamboi Management / Corporate officer
97 | Bodirca Daniela Margareta Management / Corporate officer
98 | Milosoiu Simona Nicoleta Management / Corporate officer
99 | Tanasescu lenciu Serban Mihai Management / Corporate officer
100 | Ramona Balasanian Management / Corporate officer
101 | Daniela Panaitescu Management / Corporate officer
102 | Milosoiu Radu Management / Corporate officer
103 | Milosoiu Andrei Managdement / Corporate officer
104 | Panaitescu Cristian lon Management / Corporate officer
105 | Panaitescu Bianca Maria Management / Corporate officer
106 | Tanasescu lenciu Sophia loana Managdement / Corporate officer
107 | Boureanu Irina Management / Corporate officer
108 | Balasanian Arsavir Teodor Manadement / Corporate officer
109 | Balasanian Robert Andrei Management / Corporate officer
110 | Balasanian Alexandru Vlad Managdement / Corporate officer
111 | Bodirca Cristian Managdement / Corporate officer
112 | Bodirca Tudor Stefan Management / Corporate officer
113 | Crision Exim SRL Management / Corporate officer
114 | Meda Trans Logistic SRL Management / Corporate officer
115 | Globalia Cargo SRL Management / Corporate officer
116 | Axa Management Concept SRL Management / Corporate officer
117 | F DESIGN ELECTRIC SRL Management / Corporate officer
118 | Borislav Guenov Petrov Management / Corporate officer
119 | Taseva Gerdana Kirilova Management / Corporate officer
120 | Ghiulea Daniel Management / Corporate officer
121 | Eugenia Bolboros Management / Corporate officer
122 | Dutu Ana Maria Manadement / Corporate officer




Anexa 3: Declaratiile membrilor Consiliului
de Supravedhere si Directoratului privind
interesele directe sau indirecte in entitati



DECLARATIE/STATEMENT

Subsemnatul/Undersigned, PASCARIU CORNELIU DAN, detinand functia de/holding the position of
PRESEDINTE AL CONSILIULUI DE SUPRAVEGHERE/CHAIRMAN OF THE SUPERVISORY BOARD in cadrul
UniCredit Bank SA incepand cu data de/ within UniCredit Bank SA starting with 2006, declar si certific
prin prezenta, pe proprie raspundere, urmatoarele/ | hereby declare and certify, under own liability, the

following:

(i) Am interese directe sau indirecte in urmatoarele entitati/ / have direct or indirect
interests in the following entities :

DAPAS CONSULTING SRL
EUROMCO SRL

AGYS AG

VINOPOLYS

(ii) Urmatorii membrii apropiati ai familiei mele’, se afla sau se pot afla in una urmatoarele
situatii descrise de art 102 alin 3 lit d) din Redulamentul BNR nr. 5/2013 ,se
anticipeaza sa influenteze sau sa fie influentati de acestia (n.n. persoana declaranta) in
raport cu institutia de credit/ The following close members of my famﬁvz, are held or can
be held in one of the following situations described by art.102 paragraph letter g) of the
NBR Regulation no.5/2013: ,it is anticipated to influence or to be influenced by them (the
person making the declaration) in relation with the credit institution,

Nume: Data nasterii

Orice modificare cu privire la declaratiile de mai sus va fi comunicata, de indata, Directiei Resurse
Umane/ Any madification related to the above declarations shall be communicated, as soon as possible
to the Human Resources Department.

Redactata intr-un (1) exemplar in limba romana, in deplina cunostinta a faptului ca declaratiile
false se pedepsesc conform prevederilor ledale aplicabile./ Drawn up in one (1) Romanian copy, fully

aware that the false declarations are punished according to the legal applicable proyisie

" partenerul de viata si copiii declarantului; copiii partenerului de viaa al declarantului; dependenti
(persoane aflate in intretinerea declarantului, care depind financiar de acesta) ai declarantului sau ai
partenerului de viata al acestuia

* Domestic partner and children; children of the domestic partner; dependants (persons held in the
maintenance of the individual, financial dependents of him) of the individual or of his/her domestic
.{HH'H?GJ'.

UniCredit Bank Confidential
1



DECLARATIE/STATEMENT

Subsemnatul/Undersigned, HEINZ MEIDLINGER, detinand functia de/holding the position of
VICEPRESEDINTE CONSILIU DE SUPRAVEGHERE / DEPUTY CHAIRMAN OF THE SUPERVISORY BOARD in
cadrul UniCredit Bank SA incepand cu data de/ within UniCredit Bank SA starting with 26.07.2017, declar
si certific prin prezenta, pe proprie raspundere, urmatoarele/ ! hereby declare and certify, under own

liability, the following:

(i) Am interese directe sau indirecte in urmatoarele entitati/ | have direct or indirect
interests in the following entities :

Vicepresedinte Consiliu de Supraveghere/ Deputy Chairman of Supervisory Board - UniCredit Bank CZ
& SK

Membru Consiliu de Supravedhere/ Supervisory Board Member - UniCredit Bank Bulbank

Membru Consiliu de Supravedhere/ Supervisory Board Member - Wiener Privatbank

Director/ Manading Partner - Meidlinder Investment & Consultind GmbH

(i) Urmatorii membrii apropiati ai familiei mele?, se afla sau se pot afla in una urmatoarele
situatii descrise de art 102 alin 3 lit ) din Redqulamentul BNR nr. 5/2013 ,se
anticipeaza sa influenteze sau sa fie influentati de acestia (n.n. persoana declaranta) in
raport cu institutia de credit/ The following close members of my family?, are held or can
be held in one of the following situations described by art.102 paragraph letter g) of the
NBR Regulation no.5/2013: it is anticipated to influence or to be influenced by them (the
person making the declaration) in relation with the credit institution.

Nume/ Name: Data nasterii/ Date of birth:

N/A

Orice modificare cu privire la declaratiile de mai sus va fi comunicata, de indata, Directiei Resurse
Umane/ Any maodification related to the above declarations shall be communicated, as soon as possible
to the Human Resources Department.

Redactata intr-un (1) exemplar in limba romana, in deplina cunostinta a faptului ca declaratiile
false se pedepsesc conform prevederilor ledale aplicabile./ Drawn up in one (1) Romanian copy, fully
aware that the false declarations are punished according to the legal app{;‘f_.";bfe provfs/i?ﬁs.

N

(

PP 4
flioll
Data/Date Bucharest, 04.03.2019 Semnatura fognatureé__f___j__ﬁé _____ 4 VL

" partenerul de viafd si copiii declarantului; copiii partenerului de viatd al declarantului; dependenti
(persoane aflate in intretinerea declarantului, care depind financiar de acesta) ai declarantului sau ai
partenerului de viata al acestuia
> Domestic partner and children; children of the domestic partner; dependants (persons held in the
maintenance of the individual, financial dependents of him) of the individual or of his/her domestic
partner.

UniCredit Bank Confidential
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DECLARATIE/STATEMENT

Subsemnatul/Undersigned, Dr. Jutta Liebenwein-Schoeffmann, detinand functia de/holding the position
of Member of Supervisory Board in cadrul UniCredit Bank SA incepand cu data de/ within UniCredit Bank

SA starting with declar si certific prin prezenta, pe proprie raspundere,

urmatoarele/ | hereby declare and certify, under own liability, the following:

(i) Am interese directe sau indirecte in urmatoarele entitati/ / have direct or indirect
interests in the following entities :

-NONE

(ii) Urmatorii membrii apropiati ai familiei mele’, se afla sau se pot afla in una urmatoarele
situatii descrise de art 102 alin 3 lit g) din Redulamentul BNR nr. 5/2013 ,se
anticipeaza sa influenteze sau sa fie influentati de acestia (n.n. persoana declaranta) in
raport cu institutia de credit/ The following close members of my familf, are held or can
be held in one of the following situations described by art.102 paragraph letter g) of the
NBR Regulation no.5/2013: it is anticipated to influence or to be influenced by them (the
person making the declaration) in relation with the credit institution.

Nume: Data nasterii

NONE

Orice modificare cu privire la declaratiile de mai sus va fi comunicata, de indata, Directiei Resurse
Umane/ Any modification related to the above declarations shall be communicated, as soon as possible
to the Human Resources Department.

Redactata intr-un (1) exemplar in limba romana, in deplina cunostinta a faptului ca declaratiile
false se pedepsesc conform prevederilor ledale aplicabile./ Drawn up in one (1) Romanian copy, fully

aware that the false declarations are punished according to the legal applicable provisions.

/ ]
Data/Date February 19, 2019 Semnatura /Signature Mt

! partenerul de viata si copiii declarantului; copiii partenerului de viatd al declarantului; dependenti
(persoane aflate in intretinerea declarantului, care depind financiar de acesta) ai declarantului sau ai
partenerului de viata al acestuia

* Domestic partner and children; children of the domestic partner; dependants (persons held in the
maintenance of the individual, financial dependents of him) of the individual or of his/her domestic

partner.
UniCredit Bank Confidential
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DECLARATIE/STATEMENT

Subsemnatul/Undersigned, STEFANO PORRO, detinand functia de/holding the position of Member of
the SB in cadrul UniCredit Bank SA incepand cu data de/ within UniCredit Bank SA starting with
20/02/2017, declar si certific prin prezenta, pe proprie raspundere, urmatoarele/ | hereby declare and

certify, under own liability, the following:

(i) Am interese directe sau indirecte in urmatoarele entitati/ / have direct or indirect
interests in the following entities :

NS Fo SN y-u

(ii) Urmatorii membrii apropiati ai familiei mele’, se afla sau se pot afla in una urmatoarele
situatii descrise de art 102 alin 3 lit g) din Regulamentul BNR nr. 5/2013 ,se
anticipeaza sa influenteze sau sa fie influentati de acestia (n.n. persoana declaranta) in
raport cu institutia de credit/ The following close members of my family’, are held or can
be held in one of the following situations described by art.102 paragraph letter g) of the
NBR Regulation no.5/2013: ,it is anticipated to influence or to be influenced by them (the
person making the declaration) in relation with the credit institution.

Nume: Data nasterii

D0 o) &

Orice modificare cu privire la declaratiile de mai sus va fi comunicata, de indata, Directiei Resurse
Umane/ Any modification related to the above declarations shall be communicated, as soon as possible
to the Human Resources Department.

Redactata intr-un (1) exemplar in limba romana, in deplina cunostinta a faptului ca declaratiile
false se pedepsesc conform prevederilor ledale aplicabile./ Drawn up in one (1) Romanian copy, fully
aware that the false declarations are punished according to the legal applicable provisions.

= o - o s O o < o = - ) ©
Data/Date _ 3// © Z./ LoD Semnatura /Signature oS S
— d

! partenerul de viata si copiii declarantului; copiii partenerului de viatd al declarantului; dependenti
(persoane aflate in intretinerea declarantului, care depind financiar de acesta) ai declarantului sau ai
partenerului de viata al acestuia

* Domestic partner and children; children of the domestic partner; dependants (persons held in the
maintenance of the individual, financial dependents of him) of the individual or of his/her domestic
partner.

UniCredit Bank Confidential
1



DECLARATIE/STATEMENT

Subsemnatul/ Undersigned, Z. NAZAN SOMER ~ OZELGIN, detinand functia de/holding the position of
SUPERVISORY BOARD MEMBER in cadrul UniCredit Bank SA incepand cu data de/ within UniCredit Bank SA
starting with OCTOBER 23, 2017, declar si certific prin prezenta, pe proprie raspundere, urmatoarele/ / fereby
declare and certify, under own liability, the following.

@ Am interese directe sau indirecte in urmatoarele entitati/ / have direct or indirect interests in the
following entities :

UNICREDIT ROMANIA - SUPERVISORY BOARD MEMBER
MAPFRE INSURANCE, TURKEY - SUPERVISORY BOARD MEMBER
UNICREDIT CROATIA - SUPERVISORY BOARD MEMBER

(i) Urmatorii membrii apropiafi ai familiei melel, se afla sau se pot afia in una urmatoarele situatii
descrise de art 102 alin 3 lit g) din Regulamentul BNR nr. 5/2013 ,se anticipeazé s& influenfeze
sau sd fie influentati de acestia (m.n. persoana declarants) in raport cu instituia de credit/ 7he
following close members of my family?, are held or can be held in one of the following situations
described by art. 102 paragraph letter g) of the NBR Regulation no.5/2013: it is anticipated to

influence or to be influenced by them (the person making the declaration) in relation with the credit
institution.

Nume: Data nasterii

NONE

Orice modificare cu privire la declaratiile de mai sus va fi comunicata, de indata, Directiei Resurse Umane/ Any
modification related to the above declarations shall be communicated, as soon as possible to the Human
Resources Department.

Redactata intr-un (1) exemplar in limba romana, in deplina cunostinta a faptului ca declaratiile false se
pedepsesc conform prevederilor legale aplicabile./ Drawn up in one (1) Romanian copy, fully aware that the

false declarations are punished according to the legal applicable provisions.

Data/ Date FEBRUARY 06, 2019 Semnatura / Signature

! partenerul de viati si copiii declarantului; copiii partenerului de viata al declarantului; dependenti
(persoane aflate in intretinerea declarantului, care depind financiar de acesta) ai declarantului sau ai
artenerului de viatd al acestuia
Domestic partner and children; children of the domestic partner,; dependants (persons held in the

maintenance of the individual, financial dependents of him) of the individual or of his/her domestic
partner.

UniCredit Bank Confidential
1



DECLARATIE/STATEMENT

Subsemnatul/Undersigned, Pasquale Giamboi, detinand functia de/holding the position of member of
Supervisory Board in cadrul UniCredit Bank SA incepand cu data de/ within UniCredit Bank SA starting with
July 10, 2019, declar si certific prin prezenta, pe proprie raspundere, urmatoarele/ | hereby declare and

certify, under own liability, the following:

(i) Am interese directe sau indirecte in urmatoarele entitati/ / have direct or indirect
interests in the following entities :

o

—

(ii) Urmatorii membrii apropiati ai familiei mele?, se afla sau se pot afla in una urmatoarele
situatii descrise de art 102 alin 3 lit d) din Redulamentul BNR nr. 5/2013 ,se
anticipeaz sd influenteze sau sa fie influentati de acestia (n.n. persoana declaranta) in
raport cu institutia de credit/ The following close members of my family?, are held or can
be held in one of the following situations described by art.102 paragraph 3 letter g) of the
NBR Regulation no.5/2013: it is anticipated to influence or to be influenced by them (the
person making the declaration) in relation with the credit institution.

Nume: Data nasterii
2 2
B S

Orice modificare cu privire la declaratiile de mai sus va fi comunicata, de indata, Directiei Resurse
Umane/ Any modification related to the above declarations shall be communicated, as soon as possible
to the Human Resources Department.

Redactata intr-un (1) exemplar in limba romana, in deplina cunostinta a faptului ca declaratiile
false se pedepsesc conform prevederilor ledale aplicabile./ Drawn up in one (1) Romanian copy, fully

aware that the false declarations are punished according to the legal appficab!e/urwfsTﬁnS:m\

>

o

Data/Date 1#?!0‘{-\2_01 9 Semnatura /Signa rE;L

! partenerul de viatd si copiii declarantului; copiii partenerului de viafa al declarantului; dependenti
(persoane aflate in intretinerea declarantului, care depind financiar de acesta) ai declarantului sau ai
partenerului de viata al acestuia

2 Domestic partner and children; children of the domestic partner; dependants (persons held in the
maintenance of the individual, financial dependents of him) of the individual or of his/her domestic

pariner.



DECLARATIE/STATEMENT

Subsemnatul, Rasvan Radu, cetatean roman, nascut !a data de 12.02,19686, in Bucuresti, domiciliat in
Bucuresti, CNP 1660212461511, detinand functiz de Presedinte Executiv in cadrul UniCredit Bank sA

incepand cu data de 02.02,2005, declar si certific prin prezenta, pe proprie raspundere, urmatoarele:

{i) Am interese directe sau indirecte in urmatoarele entitati/ / have direct or indirect
interests in the following entities :

VA

{ii) Urmatorii membrii apropiati ai familiei melel, se afla sau se pot afla in una urmatoarels
situatii descrise de art 102 alin 3 Iit g) din Redulamentul BNR nr. 5/2013 »SE
anticipeaz3 53 influenteze sau s3 fie influentati de acestia (n.n. persoana declaranta) in
raport cu institutia de credit/ The foltowing close members of my famity?, are held or can
be held in one of the following situations described by art.202 paragraph letter g} of the
NBR Regulation np.5/2013: At Is anticipated to influence or to e influenced by them (the
person making the declaration) in relation with the credit institution.

Nume: Data nasterij

Orice maodificare cu privire la declaratiile de maj sus va fi comunicata, de indata, Directiei Resurse
Umane/ Any maodification related to the above declarations shall ge communicated, as soon as possibie
to the Human Resources Department,

Redactata intr-un (1) exemplar in limba romana, in deplina cunostinta a3 faptului ca deciaratijle
false se pedepsesc conform prevederilor ledale aplicabile./ Drawn up in one (1} Rothanian copy, fully

aware that the fatse declarations are punished according to the fegat app:'r‘ig e prpvigions.
g

)
e ’
e g

Data/Date / 2-02 -ZO/ § . Semnatura /Signat,

' partenerul de viali $i copiii declarantuluj: copiii parteneruiui de viatd al declarantujuj; dependeni
{persoanc aflate in intrelinerea declarantului, care depind financiar de acesla) af declarantului say aj
partenerului de viagd al acestuia

* Domestic partier and children; children uf the domestic partner: dependants (persons held in He
maintenance of the individual Jinancial dependents of himj of the indrvidual ar of hisher domestie
poriner,

UniCredit Bank Confidential
1



DECLARATIE/STATEMENT

Subsemnatul/Undersigned, Marco Cravario, cetatean/citizen Italian, nascut la data de/born as of
28/05/1967, in/in Torino, Italy, domiciliat in/domiciled in Str Duiliv Zamfirescu, nr 5, sector 1,
Bucuresti CNP/PIN 7670528400016, detinand functia de/holding the position of Deputy CEO in
cadrul UniCredit Bank SA incepand cu data de/ within UniCredit Bank SA starting with 16/02/2015,
declar si certific prin prezenta, pe proprie raspundere, urmatoarele/ | hereby declare and certify,

under own liability, the following:

(i) Am interese directe sau indirecte in urmatoarele entitati/ | have direct or indirect
interests in the following entities: please see ANNEX 1
(i) Urmatorii membrii apropiati ai familiei mele?, se afla sau se pot afla in una urmatoarele

situatii descrise de art 102 alin 3 lit g) din Regulamentul BNR nr. 5/2013 ,se
anticipeazd sa influenteze sau sa fie influentati de acestia (n.n. persoana declaranta) in
raport cu institutia de credit/ The following close members of my family?, are held or
can be held in one of the following situations described by art.102 paragraph letter g)
of the NBR Regulation no.5/2013: it is anticipated to influence or to be influenced by
them (the person making the declaration) in relation with the credit institution.

Nume: Data nasterii

Marco Cravario 28.05.1967

Orice modificare cu privire la declaratiile de mai sus va fi comunicata, de indata, Directiei Resurse
Umane/ Any modification related to the above declarations shall be communicated, as soon as
possible to the Human Resources Department.

Redactata intr-un (1) exemplar in limba romana, in deplina cunostinta a faptului ca declaratiile
false se pedepsesc conform prevederilor legale aplicabile./ Drawn up in one (1) Romanian copy,
fully aware that the false declarations are punished according to the legal applicable provisions.

Data/Date 08.02.2019 Semnatura /Signature _. ||

WU BMUAT

1 partenerul de viatd si copiii declarantului; copiii partenerului de viata al declarantului; dependenti
(persoane aflate in intretinerea declarantului, care depind financiar de acesta) ai declarantului sau
ai partenerului de viata al acestuia

2 Domestic partner and children; children of the domestic partner; dependants (persons held in the
maintenance of the individual, financial dependents of him) of the individual or of his/her domestic
partner.

UniCredit Bank Confidential
1
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ANNEX 1

Italian non-commercial companies owning family properties (real estate)

La Salomona SS 45% Corso Giovanni Lanza 78, 10133 Torino, Italy | Residential RE
Antea SS 90% Corso Giovanni Lanza 78, 10133 Torino, Italy Residential RE
Antea 2 SS 42% Corso Giovanni Lanza 78, 10133 Torino, Italy | Residential RE
Ghizolfo SS 50% Corso Giovanni Lanza 78, 10133 Torino, Italy | Residential RE
Linda SS 56% Corso Giovanni Lanza 78, 10133 Torino, Italy | Residential RE
Tean SS 45% Corso Giovanni Lanza 78, 10133 Torino, Italy | Residential RE
Bianca SS 37% Corso Giovanni Lanza 78, 10133 Torino, Italy | Commercial RE
Grantea SS 75% Corso Giovanni Lanza 78, 10133 Torino, Italy | Residential RE
Lamar SS 10% Corso Giovanni Lanza 78, 10133 Torino, Italy | Residential RE

Italian commercial limited liability company

Managing family business

Albergo Biancaneve | 8% Via Luciano Manara 5, 10133 Torino, Italy | Family
Sas . _ | business

/

AT

Date: 08/02/2019 Signature: i7.,
L



DECLARATIE/STATEMENT

- . T
\ /
" Subsemnatul/Undersigned, C;f\, M A 9, E_,_P KL ﬂé_)_ detinand functia de/holding the position of
AT r NP e 0 O i I o
CXECUTIWE UNCEPRES) MEUT EF O i nicietinnanesa TiEensie s dsta A b i e Bk €3 starting

with C ?30‘ ! Q_{_}{& , declar si certific prin prezenta, pe proprie raspundere, urmatoarele/ |/

hereby declare and certify, under own liability, the following:

(i Am interese directe sau indirecte in urmatoarele entitati/ | have direct or indirect
interests in the following entities :

(ii) Urmatorii membrii apropiati ai familiei mele?, se afla sau se pot afla in una urmatoarele
situatii descrise de art 102 alin 3 lit 4) din Regulamentul BNR nr. 5/2013 »Se
anticipeaza sa influenteze sau sa fie influentati de acestia (n.n. persoana declaranta) in
raport cu institutia de credit/ The following close members of my family?, are held or can
be held in one of the following situations described by art.102 paragraph letter g) of the
NBR Regulation no.5/2013: it is anticipated to influence or to be influenced by them (the
person making the declaration) in relation with the credit institution.

Nume: Data nasterii

Orice modificare cu privire la declaratiile de mai sus va fi comunicata, de indata, Directiei Resurse
Umane/ Any modification related to the above declarations shall be communicated, as soon as possible
to the Human Resources Department.

Redactata intr-un (1) exemplar in limba romana, in deplina cunostinta a faptului ca declaratiile
false se pedepsesc conform prevederilor ledale aplicabile./ Drawn up in one (1) Remanian copy, fully

aware that the false declarations are punished according to the legal applicable provisions.

r A

Data/Date _ (’ Sj_p l—) ;'_10__“3_ Semnatura a’ngnarure_,___L__l_ _________

f

K
{"‘\\

! partenerul de via(a si copiii declarantului: copiii partenerului de viata al declarantului: dependenti
(persoane aflate in intretinerea declarantului, care depind financiar de acesta) ai declarantului sau aj
partenerului de viatd al acestuia

* Domestic partner and children; children of the domestic partner; dependants (persons held in the
maintenance of the individual, financial dependents of him) of the individual or of his'her domestic
pariner.

UniCredit Bank Confidential
|



EXELUTIVE

DECLARATIE/STATEMENT

VAL (’ RES! N E‘% cadrul UniCredit Bank SA incepand cu data de/ within UniCredit Bank SA starting

with 022 '1918 , declar si certific prin prezenta, pe proprie raspundere, urmatoarele/ /

hereby declare and certify, under own liability, the following:

(i) Am interese directe sau indirecte in urmatoarele entitati/ | have direct or indirect
interests in the following entities :

/

(ii) Urmatorii membrii apropiati ai familiei mele?, se afla sau se pot afla in una urmatoarele
situatii descrise de art 102 alin 3 lit ) din Redulamentul BNR nr. 5/2013 ,se
anticipeaza sa influenteze sau sa fie influentati de acestia (n.n. persoana declaranta) in
raport cu institutia de credit/ The following close members of my family?, are held or can
be held in one of the following situations described by art.102 paragraph letter g) of the
NBR Regulation no.5/2013: it is anticipated to influence or to be influenced by them (the
person making the declaration) in relation with the credit institution.

Nume: Data nasterii

Orice modificare cu privire la declaratiile de mai sus va fi comunicata, de indata, Directiei Resurse
Umane/ Any modification related to the above declarations shall be communicated, as soon as possible
to the Human Resources Department.

Redactata intr-un (1) exemplar in limba romana, in deplina cunostinta a faptului ca declaratiile

false se pedepsesc conform prevederilor ledale aplicabile./ Drawn up in one (1) Romanian copy, fully

' partenerul de viaa si copiii declarantului; copiii partenerului de viata al declarantului; dependenti
(persoane aflate in intretinerea declarantului. care depind financiar de acesta) ai declarantului sau ai
partenerului de viata al acestuia

* Domestic partner and children: children of the domestic partner; dependants (persons held in the
maintenance of the individual, financial dependents of him) of the individual or of his'her domestic
f'—'{”'.’ﬁl‘.’l'.

UniCredit Bank Confidential
]



DECLARATIE/STATEMENT

Subsemnatul/Undersigned, ANDREI-FLORIN BRATU, detinand functia de/holding the position of member
of Management Board in cadrul UniCredit Bank SA incepand cu data de 01 ianuarie 2019/ within UniCredit
Bank SA starting with 01 January 2019, declar si certific prin prezenta, pe proprie raspundere,

urmatoarele/ | hereby declare and certify, under own liability, the following:

(i) Am interese directe sau indirecte in urmatoarele entitati/ / have direct or indirect
interests in the following entities :

107

(ii) Urmatorii membrii apropiati ai familiei mele?, se afla sau se pot afla in una urmatoarele
situatii descrise de art 102 alin 3 lit g) din Redulamentul BNR nr. 5/2013 ,se
anticipeaza sa influenteze sau sa fie influentati de acestia (n.n. persoana declaranta) in
raport cu institutia de credit/ The following close members of my family?, are held or can
be held in one of the following situations described by art.102 paragraph 3 letter g) of the
NBR Regulation no.5/2013: it is anticipated to influence or to be influenced by them (the
person making the declaration) in relation with the credit institution. f\?/ / ‘4

Nume: Data nasterii

Orice modificare cu privire la declaratiile de mai sus va fi comunicata, de indata, Directiei Resurse
Umane/ Any madification related to the above declarations shall be communicated, as soon as possible
to the Human Resources Department.

Redactata intr-un (1) exemplar in limba romana, in deplina cunostinta a faptului ca declaratiile
false se pedepsesc conform prevederilor ledale aplicabile./ Drawn up in one (1) Romanian copy, fully
aware that the false declarations are punished according to the legal applicable provisions.

9jol) 2a /A
Data/Date J55"/"’//6 ¥ — Semnatura /Signature —

x r 4
r/

7

' partenerul de viata si copiii declarantului; copiii partenerului de viafd al declarantului; dependenti
(persoane aflate in intretinerea declarantului, care depind financiar de acesta) ai declarantului sau ai
partenerului de viata al acestuia

* Domestic partner and children; children of the domestic partner: dependants (persons held in the
maintenance of the individual, financial dependents of him) of the individual or of his/her domestic
p(ﬂ'”l‘{_’l'.

UniCredit Bank Confidential
|



DECLARATIE/STATEMENT

Subsemnatul/Undersigned, CARLO DRIUSSI, detinand functia de/holding the position of member of
Management Board in cadrul UniCredit Bank SA incepand cu data de/ within UniCredit Bank SA starting
with May 27, 2019, declar si certific prin prezenta, pe proprie raspundere, urmatoarele/ | hereby

declare and certify, under own liability, the following:

(i) Am interese directe sau indirecte in urmatoarele entitati/ / have direct or indirect
interests in the following entities :

UN| (MO T

(ii) Urmatorii membrii apropiati ai familiei mele’, se afla sau se pot afla in una urmatoarele
situatii descrise de art 102 alin 3 lit d) din Redulamentul BNR nr. 5/2013 ,se
anticipeaza sa influenteze sau sa fie influentati de acestia (n.n. persoana declaranta) in
raport cu institutia de credit/ The following close members of my family’, are held or can
be held in one of the following situations described by art.102 paragraph 3 letter g) of the
NBR Regulation no.5/2013: it is anticipated to influence or to be influenced by them (the
person making the declaration) in relation with the credit institution.

Nume: Data nasterii

g

Orice modificare cu privire la declaratiile de mai sus va fi comunicata, de indata, Directiei Resurse
Umane/ Any modification related to the above declarations shall be communicated, as soon as possible
to the Human Resources Department.

Redactata intr-un (1) exemnplar in limba romana, in deplina cunostinta a faptului ca declaratiile
false se pedepsesc conform prevederilor ledale aplicabile./ Drawn up in one (1) Romanian copy, fully

aware that the false declarations are punished according to the legal applicable provisions.

Data/Date ___Ll }_f_l _i______ Semnatura /Signature

" partencrul de viaa si copiii declarantului; copiii partenerului de viatd al declarantului: dependenti
(persoane aflate in intretinerea declarantului. care depind financiar de acesta) ai declarantului sau ai
partenerului de via{a al acestuia

* Domestic partner and children; children of the domestic partner; dependants (persons held in the
maintenance of the individual. financial dependents of him) of the individual or of histher domestic
partner.

UniCredit Bank Confidential
|



DECLARATIE /STATEMENT

Subsemnatul/ Undersigned, Huseyin Faik Acikalin, detinand functia de membru al Consiliului de Supraveghere al
UniCredit Bank S.A. incepand cu data de 24.12.2019/ holding the position of member of Supervisory Board within
UniCredit Bank SA starting with December 24, 2019, declar si certific prin prezenta, pe proprie raspundere,
urmatoarele/ / hereby declare and certify, under own liability, the following.

0 Am interese directe sau indirecte in urmatoarele entitati/ / have direct or indirect interests in the
following entities :

SUPERVISORY BOARD MEMBER  UNICREDIT RUSSIA
SUPERVISORY BOARD MEMBER MIGROS, TURKEY
SUPERVISORY BOARD MEMBER DOGAN HOLDING, TURKEY
SUPERVISORY BOARD MEMBER ECZACIBASI HOLDING, TURKEY

(i) Urmatorii membrii apropiaii ai familiei mele!, se afla sau se pot afla in una urmatoarele situatii
descrise de art 102 alin 3 lit g) din Regulamentul BNR nr. 5/2013 ,se anticipeaz s influenteze
sau s fie influentati de acestia (.. persoana declarantd) in raport cu institutia de credit/ 7he
following close members of my family?, are held or can be held in one of the following situations
described by art. 102 paragraph 3 letter g) of the NBR Regulation no.5/2013: it is anticipated to
influence or to be influenced by them (the person making the declaration) in relation with the credit
institution.

Nume: Data nasterii

Orice modificare cu privire la declaratiile de mai sus va fi comunicata, de indata, Directiei Resurse Umane/ Any
modification related to the above declarations shall be communicated, as soon as possible to the Human
Resources Department.

Redactata intr-un (1) exemplar in limba romana, in deplina cunostinta a faptului ca declaratiile false se
pedepsesc conform prevederilor legale aplicabile./ Drawn up in one (1) Romanian copy, fully aware that the
false declarations are punished according to the legal applicable provisions.

$.8]. 2020

A

Data/Date___//—

Semnatura / Signature___/" L/”

! partenerul de viatd si copiii declarantului; copiii partenerului de viafa al declarantului; dependenti
(persoane aflate in intretinerea declarantului, care depind financiar de acesta) ai declarantului sau ai
partenerului de viata al acestuia

> Domestic partner and children; children of the domestic partner; dependants (persons held in the
maintenance of the individual, financial dependents of him) of the individual or of his/her domestic
pariner.



DECLARATIE/STATEMENT

Subsemnatul/Undersigned, ANTOANETA CURTEANU, detinand functia de/holding the position of
membru al Directoratulvi / member of Managemnent Board in cadryl UniCredit Bank SA incepand cu data
de 25.11.2019/ within UniCredit Bank SA starting with November 25, 2019, declar si certific prin

prezenta, pe proprie raspundere, urmatoarele/ | hereby declare and certify, under own liability, the

following:

(i} Am interese directe sau indirecte in urmatoarele entitati/ | have direct or indirect

interests in the following entities :
o -

(if) Urmatorii membrii apropiati ai familiei mele?, se afla sau se pot afla in una urmatoarele
situatii descrise de art 102 alin 3 lit ¢} din Redulamentul BNR nr. 5/2013 ,se
anticipeaza sd influenteze sau sa fie influentati de acestia (n.n. perseana declaranta) in
raport cu institutia de credit/ The following close members of my family?, are hetd or can
be held in one of the following situations described by art 102 paragraph 3 letter g) of the
NBR Regulation no.5/2013: it is_anticipated to influence or to be influenced by them (the
person making the declaration) in relation with the credit institution.

Nume: Data nasterii

O —
'_.____,.-«—-'““' —

Orice modificare cu privire la declaratiile de mai sus va fi comunicata, de indata, Directiei Resurse
Umane/ Any modification related to the above declarations shalt be communicated, as soon as possible
to the Human Resources Department,

Redactata intr-un (1) exemplar in limba romana, in deplina cunostinta a faptului ca declaratiile
false se pedepsesc conform prevederilor legale aplicabile./ Drawn up in one (1) Romanian copy, fully

awsre that the false declarations are punished according to the legal applicable provisions.

Data/Date 74 J/ /2/2‘9/ 7 Semnatura /Signature //
e

' partenerul de viatd si copiii declarantului; copiii partenerului de viats al declarantului: dependenti
(persoane aflate in intretinerea declarantului, care depind financiar de acesta) ai declarantului sau ai
partenerului de viat al acestuia

* Domestic partner and children; children of the domestic partner; dependants (persons held in the
maintenance of the individual, financial dependents of him) of the individual or of his/her domestic
partaer,

UniCredit Bank Confidential
UniCredit Bank Confidential
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Anexa 4: CV-urile membrilor Consiliului de
Supraveghere si Directoratului



Dan Pascariu (68) Chairman of the Supervisory Board
Dan Pascariu is a senior figure in the Romanian financial
industry. He started his career with the Romanian Bank for
foreign Trade in 1973, becoming its Chairman and CEO in
1990. Between 1994 and 1996 he was the CEO of Banca
Bucuresti, a newly created baking institution by Alpha Credit
Bank of Greece and EBRD as well as Chairman of the Board
of Bucharest Investment Group, the investment banking
arm of Banca Bucuresti. Between 1996 and 1998 Mr.
Pascariu was Chairman of the Board of Creditanstalt
Financial Advisers, the investment banking arm of

Creditanstalt Bankverein of Austria.

From 1998 to June 2007 he was the Chairman and CEO of the HVB Bank Romania (member of
the HVB Group). Following the merger with the local subsidiary of Unicredit, since June 2007 he
is the non-executive Chairman of the Board of Unicredit Bank (member of the UniCredit Group).
Mr. Pascariu is also non-executive Board member of TRANSFOND.

Mr. Pascariu was the founder and first President of the Romanian Banking Association between

1991 and 1994, as well as a cofounder and associate Professor at the Romanian Banking
Institute.

/02/82 VESTE



CURRICULUMVITAE
Heinz Meidlinger, 63

EDUCATION

Primary School, Vienna 09/61 — 06/65

Secondary Modern School, Vienna 09/65 — 06/69

Polytechnic School, Vienna 09/69 — 06/70

Internal and External Seminars on Management and Leadership

CURRENT FUNCTIONS

= Meidlinger Investment & Consulting Ges.m.b.H.
Managing Partner

= Dep. Chairman of Supervisory Board in the following corporations:
UniCredit Bank Czech Republic and Slovakia a.s, Prague
UniCredit Bank Romania SA, Bucharest

= Member of Supervisory Board in the following corporations:
UniCredit Bulbank a.d., Sofia
Wiener Privatbank, Wien

= Chairman of Audit Committee
UniCredit Bank Romania SA, Bucharest

= Member of Audit, Nomination and Compensation Committees in the following corporations:
UniCredit Bank Czech Republic and Slovakia a.s., Prague
UniCredit Bank Romania SA, Bucharest
Wiener Privatbank, Wien

= Member of Risk Committee in the following corporation:
UniCredit Bank Czech Republic and Slovakia a.s., Prague
UniCredit Bank Romania SA, Bucharest
UniCredit Bulbank a.d., Sofia
Wiener Privatbank, Wien

PREVIOUS RESPONSIBILITIES
= Chairman of the Supervisory Board
July 2009 — December 2013 UniCredit Bank Slovakia a.s., Bratislava
= Member of Supervisory Board in various countries:
since 1994 Austria, Russia, Ukraine, Hungary, Slovenia, Serbia,
Cayman Islands, United Kingdom, Croatia, Poland, Germany,
Slovakia, Romania, Bulgaria and Czech Republic
= UniCredit Bank AG - Vienna Branch
July 2010 — September 2010 Branch Manager
= UniCredit CAIB AG
March 2010 — June 2010 CEO, Member of the Board
» UniCredit CAIB AG
July 2008 — March 2010 dep. CEO, Member of the Board
= UniCredit Bank Austria AG
July 2008 — December 2010 Head of Markets, Managing Director



UniCredit Markets & Investment Banking

since July 2006 Member of the Operating Committee

UniCredit Markets & Investment Banking

August 2007 — July 2008 General Manager Global Markets

Bank Austria Creditanstalt AG

August 2007 — July 2008 Head of Markets

UniCredit Markets & Investment Banking

July 2006 — August 2007 Global Head of Fixed Income Currencies & Commodities
Bank Austria Creditanstalt AG

April 2003 — July 2006 Executive Director and Treasurer

Head of EEMEA Markets and Subsidiaries

Bank Austria AG

June 2001 — April 2003 Managing Director of EEMEA Markets (management responsibility
within Joint Management Structure of HVB and BA CA)

March 1999 — June 2001 Deputy Head of Group Treasury Bank Austria (Deputy Group
Treasurer) - since March 1999

Management responsibility for Treasury and Custody activities in

CEE countries and full branches of BA-Group

Global Head of FX

Global Head of Custody

since July 1999 General Manager

September 1998 — March 1999 Head of International Coordination for Foreign Treasury Units
Assistant General Manager FX Markets Bank Austria

[Sept. 1998 Creditanstalt merger into Bank Austria]

Creditanstalt AG

June 1997 — September 1998 Head of Department FX Markets and Corporate Sales
since June 1994 Assistant General Manager

May 1992 — June 1997 Deputy Head of Department FX Markets and Corporate Sales
since June 1990 Senior Dealer

1987 — 1993 Head of Group FX-Trading

since September 1980 Treasury department, bank notes and foreign exchange
August 1970 — September 1980 Various activities in branch-offices

*kk



Name

Date and place of birth
Address

Nationality

Educational background
Sep 1966- June 1970
Sep 1971- June 1978

Oct 1979- March 1984

Oct 1984- June 1985

Jan — Dec 1990

Professional Experience
1982-1984

1984 and 1986
March 1986- March 87
April 1987 — March 88

April 1988- Oct 2000

Nov 2000- Oct 2003

Nov 2003 — Sept 2016

Curriculum Vitae
Dr. Jutta Liebenwein-Schoéffmann

November 30, 1959 in 9360 Friesach, Austria
Trazerberggasse 90, 1130 Vienna
Austrian

Primary school in 9360 Friesach, Austria

High School (Gymnasium St. Veit a.d. Glan), Austria

Studies of law at Karl-Franzens-Universitat 8010 Graz, Austria
Graduated (doctor juris) in 1984

Diplome des Etudes Approfondies (D.E.A.)

Droit International Economique

Université Panthéon-Sorbonnes, Paris, France

M.B.A. INSEAD Fontainebleau, France, graduated in Dec 1990

Assistant at the Institute of International Law and Relations at the
Karl-Franzens-Universitat 8010 Graz, Halbarthgasse 3, Austria
9 months practice at the Judicial Courts of Austria in Graz and
Vienna
Practice of law with the international law firm Linklaters&Paines,
London EC2Y 8HQ, 1 Silk Street, UK
Ortner P6ch Foramitti, law firm in 1010 Vienna, Austria

- general legal work in civil and criminal law
Various positions at Creditanstalt.Bankverein/Bank Austria
(merged in 1998) in 1010 Vienna, Schottengasse 4-6, Austria
(supervision Austrian National Bank/FMA)

- credit advisor in project finance and corporate finance units

- international planning & shareholding

- risk management: responsible for corporate transactions of
London branch, moved later on to CEE risk management
with responsibility for Russia and Hungary

Austria Wirtschaftsservice GmbH, Walcherstrasse 11, 1020
Vienna, Austria (guarantee institution under the responsibility and
supervision of the Austrian Ministry of Finance)

- head of team responsible for East-West-Fund

- advised and serviced numerous Austrian companies

- responsible for cooperation with IFIs (EBRD, EIB, IFC)

- member of SB of a private equity fund

Various positions in Unicredit Bank Austria, Schottengasse 4-6,
1010 Vienna. Austria (supervision Austrian national Bank/FMA)
mostly in Underwriting, approval authority for credit transactions
gradually increased over years up to EUR 75mn

- CEE Underwriting: head of SEE desk

- Global Account Manager for a corporate portfolio of 15
client groups (in 2007/08 for a period of 1 year)

- Regional Industry Team 3: deputy and subsequently head
of credit underwriting unit responsible for the corporate
portfolio Automotive, Transport and Tourism CEE & Austria

- head of CEE Underwriting March 2014 — September 2016
(i) supervises a team of 14 — 16 persons
(ii) around EUR 45bn approved credit lines under
responsibility
(iii) assesses credit transactions
(iv) issuing non-binding opinions to CEE banking
subsidiaries
(v) member of credit committee of Unicredit Bank Austria




Since October 2016 Head of Underwriting CEE in Unicredit spa, Piazza Gae
Aulenti, 20154 Milan, Italy

continuation of underwriting function for CEE in Unicredit
spa after demerger of CEE division from Bank Austria and
integration into Unicredit spa, Milan

head of a team of 14 persons

approval authority up to EUR 150mn for credit transactions
of CEE customers in Unicredit spa

issuing non-binding opinions to CEE banking subsidiaries
for credit transactions up to EUR 150mn

preparing credit assessments for the credit committee of
Unicredit Holding

reports directly to the CRO CEE of Unicredit group.



Curriculum Vitae

Stefano Porro
Birth date: 07-03-1975
Age: 43

Nationality: Italian

2006-current: Unicredit Group — Unicredit S.p.A.
Entity requlated by the European Central Bank and Bank of Italy

Current Role

Head of Group Administrative & Analytics Office (2017-current)

Main responsibilities:

Manager charged with preparing Company Financial Reports

Coordinating Accounting, Redulatory Reporting, Tax affairs, Data office activities at Group level

Responsible for: i) Group accounting processes, procedures and data/reporting production; ii) application of the relevant
accounting principles throughout the Group; iij) consolidated and Unicredit 5.p.A. regulatory notification and reporting;
iv) definition and implementation of tax related policies, procedures, principles; v) assessment of tax implications and
compliance for ordinary business development, new product introduction and extraordinary transactions; vi) data
strategy and management for analysis and reporting for the business network, competence lines, top management.

Current Board and Supervisory Board Member positions: Unicredit Employees Pension Fund and Unicredit Bank S.A.

Previously carried out manaderial roles:

i) Head of Group Planning & Capital Management (2015-2017)

Main responsibilities:
Coordinating Planning & Control, Capital Management and Strategic Assets & Liabilities Management activities at Group
level

Board and Supervisory Member positions: Unicredit Employees Pension Fund and Unicredit Bank S.A.
Preceding Board Member positions: Unicredit Bank Ireland

ii) Head of Group ALM & Financial Planning within the Group Finance Department (2009-2015)

Main responsibilities:

Coordinating Group financial planning and funding process, ensuring Group-wide financial stability with an efficient mix
between assets and liabilities;

Coordinating ALM activities and methodologies at Group level (Liquidity, Interest Rates, FX strategic & operating
strategies, Fund Transfer Pricing, Models development), also defining targets & steering the execution of specific
financial transactions over Group subsidiaries;

Structured Balance Sheet Transactions and financial deals for strategic management of equity, interest rate, FX, credit &
country risks

Preceding Board Member positions: Unicredit Credit Management Immobiliare and Unicredit Delaware

iii) Head of Active Balance Sheet Management within the Group Finance Department (2006-2009)
Main responsibilities:

Listed Shareholdings / Strategic investments Management, Structured Balance Sheet Transactions, Active Credit

Portfolio Management

Preceding Board Member positions: Aspra Finance, firm in charge of non-performing loans management



1999-2006 Allianz Group - Riunione Adriatica di Sicurta S.p.A.
Entity requlated by the ISVAP (ltalian Insurance Companies regulator)

Head of Corporate Finance and Financial Markets units (2004-2006)

Main responsibilities:

« Active monitoring of shareholdings (Italian and foreign) and stratedic investments (listed and not), with analysis and
execution of extraordinary financial operations (including active management through derivatives instruments with
heddging or yield enhancement purposes)

« Deal management for M&A operations and core business investments (insurance, banking, asset management &
financial network, real estate)

« Business case assessment and corporate development initiatives (launch of new business activities)

« Analysis to support investment/disinvestment activity and performance monitoring of Alternatives Investments (Real
Estate, Private Equity, Hedge Funds)

« Management of proprietary investment portfolio composed by equities, bonds, structured investments, financial
derivatives

Other positions: Committee Member of Ras Private Equity Partners Fund; Board Member of CityLife, real estate firm
winner of the contest for the requalification of the historical quarter of the Fair of Milan

Previously carried out activities in the Finance Department (1999-2004) with regard to asset management
and corporate finance related topics:

i) Head of the Corporate Finance and Strategic Investments unit (2002-2004)
ii) Financial analyst in the Financial Participations unit (2001-2002)

iii) Analyst/portfolio manader of the Insurance proprietary investment portfolio (1999-2000)

1999-1999 KPMG S.p.A.

Analyst for auditing activity in the Banking, Insurance and Financial Institutions industries

Studies

1994-1999 Bachelor in Business Administration - Management of Industrial Enterprises - Luigi Bocconi University in
Milan



Zeynep Nazan Somer Ozelgin was born in Istanbul in 1963. She completed her high school education in
Istanbul American Robert College. Somer Ozelgin has an undergraduate degree from the Business
Administration Faculty of Bosphorus University.

She joined Arthur Andersen Istanbul office as an Independent Auditor in 1988 and obtained her Certified
Public Accountant Certificate in 1993. During her career with Arthur Andersen, Somer Ozelgin assumed
auditing and financial consultancy responsibilities for companies in banking and finance, manufacturing,
commerce, construction and tourism. Furthermore, she ran many internal control and workflow reviews,
restructuring and due diligence projects as well as company valuations especially in the financial sector.
She was the partner in charge of financial sector in the last two years of her career with Arthur Andersen
Turkey. During this period, she also held responsibilities for financial sector clients in Bucharest and Sofia.

Somer Ozelgin joined Yapi Kredi Bank in Turkey in 2000 as Executive Vice President in charge of Individual
Banking. Between 2003 and 2009, she served as Executive Vice President in charge of credit cards and
consumer lending. Somer Ozelgin was the Executive Vice President in charge of Retail Banking and a
member of the Executive Committee of Yapi Kredi from 2009 to 2018. She was also the acting CFO for Yapi
Kredi between December 2004 and October 2005 in addition to her responsibilities as Executive Vice
President in charge of credit cards and consumer lending.

Currently, Somer Ozelgin is a Supervisory Board Member of Unicredit Romania(since October 2017),
Supervisory Board Member of Zagrebacka Banka (Unicredit Croatia-since May 2018) and Supervisory Board
Member of Mapfre Insurance, Turkey (since December 2018). She also holds Deputy Chair responsibility in
Zagrebacka in addition to being a member of the Risk Committee and Audit Committee and provides
management consultancy services to some CEE banks. Furthermore, she is the Board Member and Deputy
Chair of Istanbul Golf Club and as part of her social responsibility efforts holds a chair in the Advisory
Committee of Darussafaka Foundation (a reputable Turkish foundation focusing on education).

Somer Ozelgin has been a member of the Board of Directors of Yapi Kredi Azerbaijan between September
2012 and 2018. She also served as a member of the Board of Directors of Tani Pazarlama A.S. (a Kog
Holding company ) between March 2014 and March 2018.

Furthermore, Somer Ozelgin has been a Board Director of Visa Europe from May 2003 till June 2016 and a
Board Director of 441 Trust Company Limited from June 2016 to December 2017. She also chaired the
Turkish National Board of Visa from May 2003 to December 2017.

In addition to current and past Board memberships mentioned above, Somer Ozelgin has been a Board
Member in the following institutions during her career.

Turkish Interbank Card Center ( BKM A.S.) Board Member- ( March 2003-February 2006)
Turkish Interbank Card Center ( BKM A.S.) Board Member and Chairperson ( March 2005-February 2006)
Turkish Credit Bureau Board Member ( October 2000- February 2006)

Turkish Credit Bureau Board Member and Chairperson ( March 2005- February 2006)

Yapi Kredi Pension and Life Insurance Company- Board Member

( October 2000- April 2004) and (March 2009- August 2009()__,/—--- 7 \



PERSONAL INFORMATION

CURRICULUM VITAE

NAME:

DATE AND PLACE OF BIRTH:
CITIZEN:

DOMICILE:

STUDIES:

UNIVERSITY

HIGH SCHOOL

OTHER EDUCATION:

Pasquale Giamboi
9@ Via Molino 4, 21052 Busto Arsizio (VA), Italy
C +390331-670730 & +39 348 5808045

& pasquale.giamboi@unicreditaroup.ba

GIAMBOI PASQUALE
24™ OCTOBER 1954, BOLOGNA - ITALY

ITALIAN

VIA MOLINO 4, 21052 BUSTO ARSIZIO (VARESE) — ITALY

UNIVERSITA DEGLI STUDI IN BOLOGNA - ITALY

1984 DEGREE IN LAW, WITH 97/110 MARK.

DISSERTATION IN COMMERCIAL PENAL LAW, WITH THE TITLE:
“CURRENT PROFILES OF PUBLIC AND PRIVATE BANKS EMPLOYEES'
CRIMINAL LIABILITY”

STATE TECHNICAL INSTITUTE FOR SURVEYORS “ANTONIO PACINOTTI” -
BOLOGNA - ITALY

1973 DIPLOMA FOR SURVEYORS WITH 60/60 MARK.

- ISTUD - STRESA (NOVARA) = ITALY
1976 54° ERACLITUS EXECUTIVE PROGRAM MASTER MANAGEMENT
SKILLS DEVELOPMENT

- UNIVERSITY S.D.A. L. BOCCONI - MILANO — ITALY
1977 COURSE OF SPECIALIZATION "HUMAN RESOURCES AND
ORGANIZATION"

- IPSOA - ASSAGO (MILANO) — ITALY
1978 COURSE IN "ORGANIZATION PLANNING AND MANAGEMENT"
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PROFESSIONAL EXPERIENCE:

name of company: ===
address: ===
sector: ===
supervision authority: ===
Position held from: 01/05/2018 RETIRED
Responsibilities: ===

name of company: UNICREDIT S.P.A ZWEIGNIEDERLASSUNG VIENNA - AUSTRIA

address: LASSALLESTRASSE 5, 1020 VIENNA - AUSTRIA

sector: BANKING

supervision authority: BANK OF ITALY, OSTERREICH NATIONAL BANK (ONB), FINANCIAL MARKET
AUTHORITY (FMA)

Position held between: 01/10/2013 TO 30/04/2018
HEAD OF UNICREDIT S.P.A. PERMANENT ESTABLISHMENT (PE) VIENNA

Responsibilities: MANAGE THE PE FROM AN ORGANIZATIONAL, HR AND ADMINISTRATIVE POINT
OF VIEW, INCLUDING THE ACTIVITIES ON BEHALF OF THE HOLDING, PRIMARILY
IN THE FIELD OF MANAGEMENT AND FINANCIAL CONTROL, OF LEGAL SUPPORT
TO VARIOUS PROJECTS AS WELL AS OTHER ACTIVITIES WHICH ARE - FOR
REASONS OF MANAGEMENT AND FUNCTIONALITY — EASIER AND MORE
LOGICAL PERFORMED LOCALLY IN AUSTRIA. MANAGE THE SHAREHOLDING
ACTIVITIES AS THE PE IS THE LEGAL OWNER OF THE MAJORITY OF THE SHARES
IN UNICREDIT BANK AUSTRIA AG AND OF THE CEE BANKS OF UNICREDIT SPA;
REPORTING TO LOCAL AUTHORITIES (ONB, FMA, FIRMENBUCH, STATISTIK
AUSTRIA)

name of company: UNICREDIT BULBANK - SOFIA - BULGARIA

address: PIAZZA SVETA NEDELIA 7, 1000 SOFIA - BULGARIA

sector: BANKING

supervision authority: BULGARIAN NATIONAL BANK (BNB)

Position held between: 01/01/2011 TO 30/09/2013
MEMBER OF THE MANAGEMENT BOARD AND HEAD OF RETAIL BANKING
DIVISION

Responsibilities: DESIGN OF THE STRATEGY AND MANAGEMENT OF THE RETAIL BANKING
BUSINESS DEVELOPMENT OF PRODUCTS AND SERVICES FOR THE FAMILY AND
SME CUSTOMER SEGMENT; MANAGEMENT OF THE BRANCH NETWORK AND OF
THE ALTERNATIVE CHANNEL DISTRIBUTION. THE RETAIL BANKING OF
UNICREDIT BULBANK REPRESENT 55% OF THE REVENUES OF THE BANK,

/
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name of company:
address:

sector:

supervision authority:
Position held between:

Responsibilities:

name of company:
address:

sector:

supervision authority:
Position held between:

Responsibilities:

name of company:
address:

sector:

supervision authority:
Position held between:

Responsibilities:

INVOLVING 2 241 PEOPLE DISTRIBUTED IN OVER 200 BRANCHES AND IN THE
HEAD OFFICE.

UNICREDIT S.P.A

VIA SAN PROTASO 3, 20121 MILANO - ITALY

BANKING

BANK OF ITALY

01/07/2009 TO 31/12/2010

EXECUTIVE VICE PRESIDENT, HEAD OF BUSINESS ADVISORY STAFF,

CENTRAL & EASTERN EUROPE (CEE) BANKING OPERATIONS DIVISION
MANAGEMENT OF STRATEGIC BUSINESS PROJECTS AND COORDINATION, AT
HOLDING LEVEL, OF THE ACTIVITIES OF SOFT COLLECTION, RENEGOTIATION
AND RESTRUCTURING OF PROBLEMATIC CREDIT PORTFOLIO WITHIN FAMILIES,
SME AND CORPORATE SEGMENTS, RULED BY THE GROUP CEE DIVISION
BRANCHES. THE GROUP IS PRESENT IN 19 CEE COUNTRIES WITH AS MUCH
COMMERCIAL BANKS. THE AREA OF RESPONSIBILITY LEADS TO PLAN,
ORGANIZE, IMPLEMENT AND HOMOGENIZE THE BEST ACTIVITIES TO PREVENT
CUSTOMERS’ DEFAULT AND MINIMIZE PROVISION ACTIVITIES.

UNICREDIT FAMILY FINANCING S.P.A.

VIA TORTONA 33, 20144 MILANO - ITALY

BANKING

BANK OF ITALY

01/01/2009 TO 30/06/2009

CHIEF OPERATING OFFICER {COO)

DIRECTION OF THE OPERATIVE MACHINE (CREDIT, ORGANIZATION AND
OPERATION, HR, CUSTOMER SERVICE) OF THE NEW GROUP SOCIETY COMES
FROM THE MERGER BETWEEN UNICREDIT BANCA PER LA CASA (MORTGAGES)
AND UNICREDIT CONSUMER FINANCING (LOANS AND CARDS).

UNICREDIT BANCA PER LA CASA S.P.A.
VIA TORTONA 33, 20144 MILANO - ITALY
BANKING

BANK OF ITALY

01/10/2003 TO 31/12/2008
CHIEF EXECUTIVE OFFICER (CEO), MEMBER OF THE BOARD OF DIRECTORS

RUN AND DEVELOP THE SPECIALIZED MORTGAGES SUPPLY TO INDIVIDUAL
SUBSIDIARIY OF UNICREDIT SPA, THROUGH A MULTI-CHANNEL DISTRIBUTION
NETWORK (UCB BRANCHES, 360 FINANCIAL ADVISORS AND BROKERS, MONO-
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PRODUCT BRANCHES, REAL ESTATE, FINANCIAL, INSURANCES AND CREDIT
BROKERAGE PARTNERS). THE BANK’'S MISSION WAS TO FULFILL ALL NEEDS OF
FUNDING AND INSURANCE CONNECTED TO THE PURCHASE AND MANAGEMENT
OF A NEW HOUSE. AS UNICREDIT EXECUTIVE VICE PRESIDENT, THE MORTGAGE
BUSINESS RESPONSIBILITY WAS SPREAD AT EUROPEAN LEVEL. MAIN
DIMENSIONAL DATA MANAGED IN ITALY (2008):

= CLIEENTS N* 1.000.000
- MARKET SHARE 25%
- MANAGED MORTGAGES STOCK (MLN €) 68.163
- ANNUAL MORTGAGES SUPPLY (MLN €) 8.500
- EMPLOYEES N* 510
- NET PROFIT BUSINESS LINE (MLN €) 150

name of company: UNICREDITO ITALIANO SPA

address: VIA SAN PROTASO 3, 20121 MILANO - ITALY

sector: BANKING

supervision authority: BANK OF ITALY

Position held between: 01/10/2002 TO 30/09/2003
CENTRAL CO-DIRECTOR AND HEAD OF SHAREHOLDING DEPARTMENT- RETAIL
DIVISION

Responsibilities: SHARE WITH GENERAL MANAGERS THE ECONOMICAL AND FINANCIAL RESULTS
OF SUBSIDIARIES AND CONTROLLED BANKS (BANCA DELL' UMBRIA 1462,
CLARIMA, ADALYA BANCA IMMOBILIARE, CASSE DI RISPARMIO DI CARPI,
FOSSANO, SALUZZO, BRA E SAVIGLIANO; ADDRESS AND SUPPORT BANKS
TOWARDS THE DEVELOPMENT OF THEIR OWN BUSINESS MODELS, COHERENTLY
TO DIVISION STRATEGIC GUIDELINES; COORDINATE COMMERCIAL AND SERVICE
ACTIONS FOR CUSTOMERS OF THE CONTROLLED BANKS, GRANTING ALSO AN
EFFECTIVE RELATIONSHIP BETWEEN SUCH BANKS AND GROUP COMPANIES
(ESPECIALLY THOSE RELATED TO INSURANCES AND COMMON FUNDS); PLAN
AND MONITOR THE ACTIVITY TREND INCLUDED IN THE COMMERCIAL
AGREEMENTS DEFINED WITH SUBSIDIARIES AND ALLIED BANKS.

name of company: UNICREDITO ITALIANO SPA
address: VIA SAN PROTASO 3, 20121 MILANO - ITALY

sector: BANKING

supervision authority: BANK OF ITALY

Position held between: 01/10/2000 TO 30/09/2002
CENTRAL CO-DIRECTOR AND HEAD OF RETAIL AND PRIVATE BANKING AREA -

ITALIAN BANKS DIVISION
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Responsibilities: FINE POINT THE SATISFACTION DEGREE AND THE NET ECONOMICAL
CONTRIBUTION OF RETAIL AND PRIVATE CUSTOMERS, FULFILLED THROUGH THE
GROUP ITALIAN BRANCHES; DEFINE A GROUP STRATEGY FOR MARKET RETAIL,
IN TERMS OF PRODUCTS, CUSTOMER SEGMENTS, GEOGRAPHICAL MARKETS
AND DISTRIBUTION CHANNELS; IDENTIFY AND DEVELOP THE GROUP RETAIL
PRODUCTS AND SERVICES RANGE AND DEFINE THE PRICING POLICY; DEVELOP
COMMERCIAL TOOLS/APPROACHES ABLE TO INCREASE PROFIT, MARKET
SHARES AND CUSTOMER SATISFACTION, MINIMIZING THE COSTS/PROFITS
RATIO AND TO COORDINATE BANKS WITH THE BEST LOCAL PROTECTION,
VERIFYING COHERENCE TO GROUP STRATEGY; MANAGE CENTRALIZED
MARKETING TOOLS AND STRUCTURES AT GROUP LEVEL (CRM AND MARKETING
DATA BASE); DEVELOP AND MANAGE SUBSIDIARY CHANNELS (CALL CENTER,
INTERNET BANKING, MERCHANT BANKERS NETWORK); COORDINATE THE
ADVERTISING ACTIVITIES, CENTRALIZING THE DEFINITION OF GUIDELINES,
MEDIA STRATEGY AND PURCHASE FUNCTIONS, GRANTING THE BEST
VALORIZATION OF GROUP BRANDS PORTFOLIO; ACQUIRE, DEVELOP AND
MAINTAIN DURING TIME SPECIALTY SKILLS, KEY TO GRANT GROUP
COMPETITIVENESS IN MID-LONG TERMS; MONITOR COST AND SERVICE LEVEL
OF COMPETENCE PROCESSES.

name of company: UNICREDITO ITALIANO SPA

address: VIA SAN PROTASO 3, 20121 MILANO - ITALY

sector: BANKING

supervision authority: BANK OF ITALY

Position held between: 01/01/1996 TO 30/09/2000
HEAD OF ALTERNATIVE DISTRIBUTION CHANNEL - RETAIL AND PRIVATE
BANKING DIRECTION HEAD OFFICE

Responsibilities: DEFINE THE MARKETING POLICY OF GROUP DISTRIBUTION CHANNELS,
COHERENTLY TO GENERAL RETAIL MARKET STRATEGIES; DEFINE AND
COORDINATE GROUP BRANCHES ATMS; MANAGE DIRECT RESPONSIBILITY
CHANNELS (GROUP CALL CENTER FOR TELEPHONE BANKING AND
TELEMARKETING, GROUP IT PLATFORMS) DEFINING THEIR ACTION AND
DEVELOPMENT PLANS; GRANTING CHANNEL INNOVATION DIRECTED TO
MARKET AND TECHNOLOGY DEVELOPMENT; CHECK PERFORMANCES OF THE
SEVERAL GROUP CHANNELS AND DEFINE IMPROVING ACTIONS AND
STRUCTURAL INTERVENTIONS; COORDINATE AND FACILITATE EXTERNAL

«  DISTRIBUTION CHANNELS DEVELOPMENT (BROKERS NETWORK, SIM ON LINE,

THIRD PARTY ALLIES); COORDINATE GROUP PLANNING AND CONTROL CYCLE,
WITH REFERENCE TO CHANNELS AND DISTRIBUTION NETWORKS. MAIN
PROJECTS MANAGED AS PROJECT LEADER: CREATION OF A CALL CENTER TO
DEVELOP TELEPHONE BANKING AND TELEMARKETING SERVICES FOR CREDITO

_kp2/2a8

UniCredit Bank Internal Use Only

Scanned with CamScanner




name of company:
address:

sector:

supervision authority:
Position held between:

Responsibilities:

name of company:
address:

sector;

supervision authority:
Position held between:

Responsibilities:

name of company:
address:

sector:

supervision authority:
Position held between:

Responsibilities:

name of company:
address:

sector:

supervision authority:
Position held between:

ITALIANO; DEVELOP ON-LINE BANKING PLATFORMS FOR CREDITO ITALIANO;
CREATION OF NEW ATMS LAY-OUT; CREATION OF CREDIT BROKERAGE
CENTERS; FEASIBILITY ANALYSIS FOR XELION, THE GROUP REAL ESTATE ON LINE
MEDIATION COMPANY

CREDITO ITALIANO

CORSO STRADA NUOVA 55, 27100 PAVIA - ITALY

BANKING

BANK OF ITALY

01/01/1995 TO 31/12/1995

DIRECTOR OF PAVIA GROUP AREA

MANAGE THE PROFIT AND LOSS, THE BALANCE SHEET, THE BRANCH NETWORK,
THE RISK, THE HUMAN RESOURCES AND CUSTOMER BASE OF THE AREA

CREDITO ITALIANO

PIAZZA ROMA 1, 20900 MONZA - ITALY

BANKING

BANK OF ITALY

01/01/1993 TO 31/12/1994

HEAD OF PRIVATE CUSTOMER AND SMALL BUSINESS — MONZA GROUP AREA
LEADING AND MANAGING THE PROFIT AND LOSS OF PRIVATE AND SMALL
BUSINESS MARKET. DEPUTY DIRECTOR OF THE MAIN BRANCH (MONZA E
BRIANZA)

CREDITO ITALIANO

VIA VOLTA, 20885 LESMO (MONZA E BRIANZA) - ITALY

BANKING

BANK OF ITALY

01/01/1991 TO 31/12/1992

DEPUTY DIRECTOR HEAD OFFICE PROFESSIONAL TRAINING CENTER

DESIGN, DEVELOP AND MANAGE THE TRAINING AND EDUCATIONAL PROGRAM

CREDITO ITALIANO

VIA SAN PROTASO 3, 20121 MILANO - ITALY
BANKING

BANK OF ITALY

01/01/1987 TO 31/12/1990
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Responsibilities:

name of company:
address:

sector:

supervision authority:
Position held between:

name of company:
address:

sector:

supervision authority:
Position held between:

name of company:
address:

sector:

supervision authority:
Position held between:

name of company:
address:

sector:

supervision authority:
Position held between:

name of company:

DEPUTY DIRECTOR OF THE ORGANIZATIONAL DEVELOPMENT UNIT - HEAD

OFFICE HR DIVISION
DESIGN OF ROLES AND MACRO-STRUCTURES, IMPLEMENTATION OF SYSTEMS

TO CHECK PERFORMANCES AND MBO POTENTIAL AND SYSTEM

CREDITO ITALIANO

VIA SAN PROTASO 3, 20121 MILANO - ITALY

BANKING

BANK OF ITALY

01/01/1983 TO 31/12/1986

EXECUTIVE HEAD OF TRAINING AND MANAGEMENT EDUCATION PROGRAMS -
HEAD OFFICE PROFESSIONAL TRAINING CENTER

CREDITO ITALIANO

VIA MONTEGRAPPA 5, 40121 BOLOGNA - ITALY

BANKING

BANK OF ITALY

01/01/1981 TO 31/12/1982

CORPORATE & SME CREDIT ANALYST — CREDIT RISK DEPARTMENT BOLOGNA

BRANCH

CREDITO ITALIANO

VIA VOLTA, 20885 LESMO (MONZA E BRIANZA) - ITALY

BANKING

BANK OF ITALY

01/03/1978 TO 31/12/1980

TRAINER OF ORGANIZATION AND MARKETING - HEAD OFFICE PROFESSIONAL

TRAINING CENTER

CREDITO ITALIANO

VIA MONTEGRAPPA 5, 40121 BOLOGNA - ITALY
BANKING

BANK OF ITALY

17/01/1977 TO 28/02/1978
FRONT OFFICE AND CUSTOMER SERVICE BOLOGNA BRANCH

CASSA DI RISPARMIO IN BOLOGNA
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address:
sector:
supervision authority:

VIA FARINI 22, 40124 BOLOGNA - ITALY
BANKING

BANK OF ITALY

Position held between: 14/12/1973 TO 01/05/1975

JR AUDITOR HEAD OFFICE AUDIT DEPARTMENT

ADDITIONAL POSITIONS HELD WITHIN THE UNICREDIT SPA

name of company:
address:

sector:

supervision authority:
Position held from:

name of company:
address:

sector:

supervision authority:
Position held from:

name of company:
address:

sector:

supervision authority:

Position held between:

name of company:
address:

sector:

supervision authority:

Position held between:

UNICREDIT BANK A.D. BANJA LUKA

MARLE BURSAC 7, 78000 BANJA LUKA - BOSNIA AND HERZEGOVINA
BANKING

BANKING AGENCY OF REPUBLIC OF SRPSKA (BARS)

14/10/2017

CHAIRMAN OF SUPERVISORY BOARD

UNICREDIT BANKA SLOVENUA D.D
SMARTINSKA 140, 1000 UUBUANA - SLOVENUA
BANKING

BANK OF SLOVENUA (BSl)

20/02/2018

MEMBER OF SUPERVISORY BOARD
21/02/2018

CHAIRMAN OF AUDIT COMMITTEE

UNICREDIT GLOBAL LEASING EXPORT GMBH
OPERNGASSE 21, 1040 VIENNA - AUSTRIA

LEASING

BANK OF ITALY, OSTERREICH NATIONAL BANK (ONB), FINANCIAL MARKET
AUTHORITY (FMA)

20/07/2016 TO 30/04/2018

CHAIRMAN OF SUPERVISORY BOARD

UCG BETEILIGUNGSVERWALTUNG GMBH

LASSALLESTRASSE 5, 1020 VIENNA - AUSTRIA

BANKING

BANK OF ITALY, OSTERREICH NATIONAL BANK (ONB), FINANCIAL MARKET
AUTHORITY (FMA)

26/01/2016 TO 01/10/2016
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MANAGING DIRECTOR

name of company: JSC UKRSOTSBANK
address: STR. KOVPAKA 29, 01350 KYEV - UKRAINE
sector: BANKING
supervision authority: NATIONAL BANK OF UKRAINE (NBU)
Position held between: 09/03/2010 TO 08/03/2013

MEMBER OF SUPERVISORY BOARD

name of company: PLANETHOME AG

address: MUNCHNER STR. 14, 85774 MONCHEN-UNTERFOHRING - GERMANY
sector: REAL ESTATE AND FINANCE
supervision authority: FEDERAL FINANCIAL SUPERVISORY AUTHORITY (BAFIN)
Position held between: 14/08/2007 TO 30/03/2011
MEMBER OF SUPERVISORY BOARD

name of company: VEREINSBANK VICTORIA BAUSPAR (VVB) AG

address: HAYDNSTRASSE 4-8, 80336 MUNCHEN — GERMANY
sector: BANKING

supervision authority: FEDERAL FINANCIAL SUPERVISORY AUTHORITY (BAFIN)

Position held between: 23/06/2006 TO 30/03/2012
MEMBER OF SUPERVISORY BOARD

name of company: FIDITALIA SPA
address: VIA G.DA SILVA 34, 20100 MILANO - ITALY

sector: BANKING

supervision authority: BANK OF ITALY

Position held between: 28/11/2000 TO 30/03/2002
MEMBER OF BOARDS OF DIRECTORS

name of company: UNICREDIT FONDI SGR P.A.

address: GALLERIA PATTARI 2, 20100 MILAN - ITALY
sector: ASSET MANAGEMENT

supervision authority: BANK OF ITALY
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Position held between: 22/03/2002 TO 30/03/2005
MEMBER OF BOARDS OF DIRECTORS

name of company: VIVACITY SPA
address: VIA D! PRISCILLA 101, 00199 ROMA - ITALY
sector: ICT
supervision authority: ====
Position held between: 19/11/2001 TO 30/03/2005
MEMBER OF BOARDS OF DIRECTORS

name of company: MULTITEL SPA - SOCIETA INTERBANCARIA DI SERVIZI TELEMATICI

address: VIA GUIDO ROSSA 10, LAVINO DI MEZZO - ANZOLA NELL'EMILIA (BOLOGNA) -
ITALY
sector: ICT

supervision authority: ====
Position held between: 07/02/2001 TO 30/03/2004
MEMBER OF BOARDS OF DIRECTORS

name of company: CASSA D1 RISPARMIO DI TRENTO E ROVERETO SPA
address: VIA CALEPINA 1, 38122 TRENTO - ITALY

sector: BANKING

supervision authority: BANK OF ITALY

position held between: 25/01/2001 TO 30/03/2004
MEMBER OF BOARDS OF DIRECTORS AND THE EXECUTIVE COMMITTEE

name of company: UNICREDIT XELION BANCA SPA
address: VIA PIRELLI 32, 20124 MILANO - ITALY

sector: BANKING

supervision authority: BANK OF ITALY
Position held between: 29/10/1999 TO 30/03/2004
MEMBER OF BOARDS OF DIRECTORS

name of company: CASSA DI RISPARMIO DI FOSSANO SPA

address: VIA ROMA 122, 12045 FOSSANO (CUNEO) - ITALY
sector: BANKING

supervision authority: BANKOF ITALY
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Position held between:

name of company:
address:

sector:

supervision authority:
Position held between:

29/04/2003 TO 30/03/2006
MEMBER OF BOARDS OF DIRECTORS AND EXECUTIVE COMMITTEE

BANCA DELL UMBRIA 1462 SPA

CORSO VANNUCCI 39, 06121 PERUGIA - ITALY
BANKING

BANK OF ITALY

10/12/2002 TO 30/04/2004

MEMBER OF BOARDS OF DIRECTORS

ADDITIONAL POSITIONS HELD OUTSIDE THE UNICREDIT SPA

name of company:
address:

sector:

supervision authority:
Position held between:

name of company:

address:

sector:

supervision authority:
Position held between:

name of company:
address:

sector:

supervision authority:
Position held between:

name of company:

EUROPEAN MORTGAGE FEDERATION AISBL (EMF)
AVENUE DE LA JOYEUSE ENTREE 14/2 B, 1040 BRUXELLES - BELGIUM
ASSOCIATION

01/03/2007 TO 31/12/2008
PRESIDENT

ASSOCIAZIONE ITALIANA DEL CREDITO AL CONSUMO E IMMOBILIARE
(ASSOFIN)

CORSO ITALIA 17, 20122 MILANO - ITALY

ASSOCIATION

01/01/2006 TO 31/12/2008
DEPUTY CHAIRMAN

SSB SPA — SOCIETA PER | SERVIZI BANCARI
VIALE CERTOSA 218, 20100 MILANO - ITALY
ICT

01/01/2001 TO 30/09/2013
DEPUTY CHAIRMAN

CIM - ITALIA SPA // g @ﬂ w 9
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address: CORSO EUROPA 14, 24040 ZINGONIA (BERGAMO) - ITALY
sector: IcT
supervision authority: ====
Position held between: 31/05/2002 TO 30/03/2005
MEMBER OF BOARDS OF DIRECTORS
name of company: 8.1.G. -~ BENI IMMOBILI GESTITI SPA

address: VIA TURATI FILIPPO 32, 20100 MILANO - ITALY
sector: REAL ESTATE
supervision authority; ====

Position held between: 15/05/2003 TO 30/03/2006
MEMBER OF BOARDS OF DIRECTORS

name of company: PIRELLI AND C. REAL ESTATE FRANCHISING HOLDING SRL
address: VIALE PIERO E ALBERTO PIRELLI 27, 20126 MILANO - ITALY
sector: REAL ESTATE
supervision authority: ====
Position held between: 19/07/2004 TO 30/03/2009

MEMBER OF BOARDS OF DIRECTORS

name of company: CONSORZIO GESTIONE BANCOMAT (CO.GE.BAN)
address: VIA DELLE BOTTEGHE OSCURE 4, 00100 ROMA - ITALY
sector: BANKING
supervision authority: BANK OF ITALY
Position held between: 24/04/2002 TO 30/03/2005

MEMBER OF BOARDS OF DIRECTORS

7
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LANGUAGES KNOWLEDGMENT

Mother tongue(s) ITALIAN

Other language(s) UNDERSTANDING SPEAKING WRITING
Listening , Reading Spoken interactioni Spoken production
ENGLISH a & Cc1 ) - a 1
EHRAN oA A A2 A2 BD

Common European Framework of Reference for Languages
Levels: A1/A2: Basic user - B1/B2: Independent user - C1/C2 Proficient user

DRIVING LICENSE CATEGORY A
CATEGORY B

| AUTHORIZE THE USE OF MY PERSONAL DATA IN COMPLIANCE WITH THE ITALIAN DATA PROTECTION
LAW N. 196 ART. 13

BUSTO ARSIZIO, 18 FEBBRAIO 2019
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Rasvan Radu

1. DATE OF BIRTH:

February 12, 1966

2. STATUS:

Married, two children

3. ACADEMIC QUALIFICATIONS

2000 AMP Harvard Business School

1997 MA (Economic Degree) Romanian-American University - Bucharest

1995 MBA at Conservatoire National des Arts et Métiers-Paris, Bucharest (2.5 years)

1982 Academy of Economic Studies - Foreign Exchange Relations and International Taxes
(1 year)

1990 M.Sc. (Engineering Degree) Polytechnic Uriiversity of Bucharest

4. PROFESSIONAL EXPERIENCE

UniCredit Group S.p.A — Executive Vice President

Present Country Chairman Romania: UniCredit Bank: UniCredit Leasing Corporation,
UniCredit Consumer Finance (UCFin)

2005 - 2007 UniCredit Romania - Executive President and Chief Executive Officer

2001: 2005 | Raiffeisen Bank - Vice Chairman a

2000 — 2001 Romanian Savings Bank (CEC) - Vice Chairman

1991 — 2000 Romanian Commercial Bank

1997 - 2000 - Director - Capital Markets Division
1997-1998 Set-up BCR-Chisinau Subsidiary in Moldova.
1996 - Deputy Director - International Division; Project Manager - RCB inaugural
eurobond issue.

1995 - Project Manager for implementation of the international payments system
1994 - Manager : SWIFT , Investigations (Trade Finance & Payments)
1993 - Project Manager for NOSTRO Reconciliation Automation
1993-1996 - Trade Finance Division - Manager - SWIFT Department




1992 - Project Manager for SWIFT implementation
1991-1992 - IT department, Trade Finance, Treasury

1992-1994 Hanbet Corp. - USA

Responsibilities: - training of local dealers, representation & implementation in:
Indonesia, Tunisia, Bulgaria, Lebanon

1990-1991 Enterprise of Peripheral Equipment

Responsibilities: - computer maintenance

5. Other activities

Member of the Supervisory Board: Romanian Credit Bureau; The Aspen Institute Romania;

6. TRAINING EXPERIENCE

1997
1996
1996
1996
1995

1993
1992

Eastern European Training Program - Merrill Lynch - New York (5 weeks)

Capital Markets - Merrill Lynch International - London (2 weeks)

International Bankers Seminar - Bank Hapoalim - Israel (2 weeks)

Executive Management Program - American Express Bank (2 weeks)

Reimbursements, Collections & Documentary Credits - International Chamber of
Commerce - Paris and Barcelona

“Train the Trainer” course - Barclays Bank, International Trade Finance (2 weeks)
SWIFT, La Hulpe - Belgium (4 weeks)

7. COURSES AND SEMINARS

Merrill Lynch & National Bank of Romania - Accessing capital markets in Romania 1997-

Bucharest

Central & Eastern European Issuers & Investors Forum 1997-Vienna

Japan International Finance Conference 1996 - Tokyo

Environment protection - UNEP 1995

National Bank of Indonesia - 1994

Banking Operations - SIBOS - Brussels, Geneva, Boston, Copenhagen, Florence

Electronic Payments & ACH - Orlando, Amsterdam.

8. LANGUAGES: English (fluent), ltalian (fluent), French (good)

(8]




CV MARCO CRAVARIO

Marco Cravario, aged 51, was born in Turin, Italy. At present, he coordinates UniCredit Group's

banking activities in Romania, as Deputy CEO UniCredit Bank Romania.

With a banking experience of over 15 years, he had various positions during this time, such as
General Manager UniCredit Bank Slovakia, Chief Financial Officer Yapi Kredi Bank Turkey or Chief

Financial Officer UniCredit Bank Romania, being therefore at his second mandate in Romania.

Marco Cravario has an Economics Degree from the University of Turin in Italy. He attended numerous
management and financial programs, including London School of Economics and INSEAD,
Fontainebleau. He is also professor at the Master in Finance, Insurance and Risk management of the

Institute Carlo Alberto, University of Turin in Italy.
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CV Philipp Gamauf

Philipp Gamauf joined UniCredit in 2005, building his entire professional banking career within UniCredit
Group, after graduating in Strategic Management, Management Control and Consulting from the Vienna
University of Economics and Business Administration.

During the years, he accumulated a vast multicultural experience, working in several banks of the Group
located in Austria, Germany and Italy, in different business areas such as Planning and Controlling,
Accounting and Tax, Strategy & Data Governance.

Before coming to Romania, Philipp Gamauf (aged 36) was Head of Markets Planning & Controlling for
UniCredit globally.

Starting January 2018, Philipp Gamauf is Chief Financial Officer, Executive Vice-President within UniCredit
Bank Romania.

5 2.2019 /%



CV Nicola Longo Dente

Nicola Longo Dente, aged 59, has a vast professional experience in UniCredit Group, where he started his
career in the Italian network in the early 1980s, shortly after embracing an international career in corporate
banking, moving to Chicago, Hong Kong and New York offices, where he became Deputy Head for the
group corporate banking business.

In 2008 he moved to UniCredit CEE Division taking his first assignment at Ukrsotsbank Ukraine assuming
the responsibility for International & Multinational clients’ business.

In 2011 he was appointed Head of International & Multinational Banking at Yapi Kredi Bankasi Turkey until
December 2017.

Starting from 2018 he took over the position of Executive Vice-President in UniCredit Bank Romania.

Nicola Longo Dente studied Economic and Banking Sciences at the Catholic University of Sacred Heart
Milan and also accomplished various professional training programs in international banking, capital
markets, and business management in New York, London, Turin, Milan and Lausanne.

/
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CURRICULUM VITAE

& Andrei BRATU

= PERSONAL DATA
Birthdate: April 16, 1978

= EDUCATION

1997 - 2001 Bucharest Academy of Economic Studies
BSc Finance and Banking

2001- 2003 Bucharest Academy of Economic Studies
MSc Financial Management and Capital Markets

TOEFL certificate 2002

Various training courses in: - Structured & Project Finance - SDA Bocconi, UniCredito Italiano

- Capital markets & Privatisations - SDA Bocconi, UniCredito
Italiano

- Acquisition finance - SDA Bocconi, UniCredito Italiano
- Financial Analysis — UniCredit Romania

- Credit Risk — Unicredito Italiano

- Banking regulations in Romania - ARB

- International Accounting Standards — KPMG

» PROFFESIONAL EXPERIENCE

November 2003 — present UNICREDIT BANK SA (Bd Expozitiei 1F, Sector 1, Bucuresti)
Institution under the supervision of National Bank of Romania

Executive Vice President and Chief Risk Officer (January 2019-
present)

Director (September 2015 — December 2019)
Mid Corporate Department




April 2003 — October 2003

Director (August 2009 — August 2015)
Corporate Underwriting Department

Interim positions (held in parallel with the base position):
— Interim Chief Risk Officer (March 2012 — Sept 2012)
— Interim Retail Underwriting Director (Oct 2012 — Dec 2013)

Director (June 2007 — July 2009)
Specialized Lending Department

Deputy Director (March 2006 — July 2007)
Corporate Products Department

Officer / Senior Officer (Novembre 2003 — March 2006)
Credit Department

BANCA DE CREDIT SI INVESTITII ROMEXTERRA SA
(Soseaua Pipera 42, Globalworth Plaza, Bucuresti)
Institution under the supervision of National Bank of Romania

Analyst — Network Coordination Department

May 2000 — April 2003

S.C. VALSA CONSULTING S.A.
Financial Analyst




Poverljiv/Confidential

Carlo Driussi

Italian, born in Rome, on January the 15t 1978, married, 3 children.
Current residence address: Balkanska, 2 - 11000 Belgrade, Serbia

Studies:

MBA at Bradford University, UK — ongoing, planned to be finished by 2019

BA in Management Engineering at FAM Faculty of Management — University Union Nikola Tesla, Serbia 2017

High school Diploma of “Ragioneria” (Accounting}, at the Technical Commercial School “Gioberti Q. Sella” of Rome, Italy
July 1997, 60/60

Other Executive Education:

Innovation in Action @ UniCredit, in collaboration with HEC University, UniManagement Turin, ltaly, 2016
Leadership Curriculum “UniFuture™:

o Oxford Leadership, UniManagement training center, Turin, 2017

o “Transform 2019”, IMD Business School, Lausanne, Switzerland, 2017

Lead the Change in UniCredit, IMD Business School, Lausanne, Switzerland, 2018

Languages
Italian, native

English, 6,5 IELTS
Serbian, basic

Professional Experience

UniCredit Bank Serbia JSC
Address: Rajiceva 27-29 - 11000 Belgrade, Serbia

Sector: Banking
Authority: National Bank of Serbia

Since September 2015

Head of Global Banking Service Division, UniCredit Bank of Serbia, Belgrade
Permanently invited at the Board of Directors

Member of the Management Team

Member of the Cost Management Node

Responsible for:

non-HR cost of the Bank and the Bank’s Operations (direct responsibility of 220+ people): Organization, Information
Technology, Real Estate management, Cost Management and Procurement, Security, Banking Operations/Back Office
activities, Data Governance, Project Portfolio Management.

Responsible for Smart Working implementation and introduction of Agile at Scale.

January 2011 — August 2015

Head of Human Resources Department, UniCredit Bank of Serbia, Belgrade
Permanently invited at the Board of Directors

Member of the Management Team of the Bank

Responsible for:

HR cost of the Bank, management, development, training and HR administration of the Staff of the Bank (more than 1.100
resources). Legal issues HR related.

0.0l 209



Poverljiv/Confidential

UniCredit S.p.A.
Address: Piazza Gae Aulenti 3 - Tower A - 20154 Milan, Italy

Sector: Banking
Authority: National Bank of ltaly

October 2007 — December 2010
Global HR Business Partner, UniCredit S.p.A, Milan

Responsible for:
Management and Development of following HR Area: CFO, M&A, Management Committee Staff, Institutional and
Regulatory Strategic Advisory, Group Identity and Communication {around 1.000+ people in Italy and 4.100+ worldwide).

Capitalia S.p.A.
Acquired and merged with UniCredit S.p.A.

Sector: Banking
Authority: National Bank of Italy

April 2006 — October 2007
HR Manager, Capitalia S.p.A., Rome

HR Management of Capitalia Holding.
Part of the team for merging Capitalia Holding with UniCredit Group.

Capitalia Informatica

Acquired and merged within UniCredit Group with UniCredit Services
Sector: ICT services for UniCredit Group

Authority: National Bank of Italy

February 2005 — April 2006
HR Manager, Capitalia Informatica (ICT Company of Capitalia Group), Rome

Part of the team for the start-up of the Company. HR Management of Head Office resources and Internal Communication.

Capitalia Service JV S.r.l.

Acquired by UniCredit Group and merged with UniCredit Credit Management which has been sold in October 2015. Lately
the company has been merged with doBank S.p.A.

Address: Piazzetta Monte, 1 — 37121 Verona, Italy

Sector: management of Non-performing loans

Authority: National Bank of Italy

May 2003 — January 2005
HR Director, Capitalia Service JV {company for managing the non-performing loans of Capitalia Group), Rome

Responsible for:

Start-up of the Company in Joint Venture with Archon Group (Goldman Sachs) with responsibility for all HR activities,
Industrial Relations, Management and Development, HR Administration and Labor law related activities.

07 .01- 2019 9»%



Poverljiv/Confidential

Capitalia S.p.A.
Acquired and merged with UniCredit S.p.A.

Sector: Banking
Authority: National Bank of Italy

July 2002 — April 2003
HR Business Partner, Capitalia Holding, Rome

Start-up of the HR office, with focus on HR management and development.

Banca di Roma S5.p.A.
Acquired and merged with UniCredit S.p.A.

Sector: Banking
Authority: National Bank of Italy

May 2000 — June 2002
Business Assistant of Area Manager, Banca di Roma, Rome

Responsible for:
Business Assistant of the Area Manager.
Responsible for HR Management (900+ resources) and for planning and control of the network (54 branches).

MedioCredito Centrale S.p.A.

Acquired by Banca di Roma and then by UniCredit Group, sold in 2011, today the company has as unigue shareholder a
state company named Invitalia.

Address: Viale America, 351 — 00144 Rome, Italy

Sector: credit management and management of state subsidized credits to corporate companies

Authority: National Bank of Italy

April 1999 — May 2000
Internal Audit staff member, MedioCredito Centrale, Roma

Competencies in:
Internal Audit management.

September 1997 — April 1999
Back Office staff member, MedioCredito Centrale, Roma

Intra-banking operations management.

| hereby give consent for my personal data to be processed.
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Curriculum Vitae

NAME: H. FAIK ACIKALIN
CITIZEN, BIRTH DATE AND PLACE: TURKISH, 30/04/1962, DENIZLI/TURKEY
DOMICILE: KEMER PARK EVLERI 24 YUCEL SOKAK GOKTURK 34077 EYUP ISTANBUL TURKEY
UNIVERSITY: MIDDLE EAST TECHNICAL UNIVERSITY/ANKARA/TURKEY
FACULTY OF ADMINISTRATIVE SCIENCES/BUSINESS ADMINISTRATION

GRADUATION:1987/BS DEGREE

PROFESIONAL EXPERIENCE:

YEARS COMPANY TITLE

1987-1992 INTERBANK MGMT TRAINEE/INT. AUDITOR/ACC OFFICER
1992-1994 MARMARABANK CREDIT MARKETING MANAGER

1994-1995 KENTBANK CREDIT MARKETING MANAGER

1995-1996 FINANSBANK CREDIT MARKETING DIRECTOR

1996-1998 DEMIRBANK BRANCH MANAGER

1998-2005 DISBANK BRANCH MNG/COO/DEPUTY CEO/CEO

2005-2007 FORTIS BANK TURKEY CEO

2007-2009 DOGAN NEWSPRINT MEDIA CEO

'BRSA : BANKING REGULATION&SUPERVISION AGENCY

2CMB : CAPITAL MARKETS BOARD OF TURKEY

[£-0%5 2019 ?ﬂ

SUPERVISOR

BRSA'/CMB?
BRSA'/CMB?

CMmB?



YEARS

2009-2017

2010-2017

2011-2017

2018-PRESENT

2018-PRESENT

2018-PRESENT

2018-PRESENT

COMPANY TITLE

YAPI KREDI BANKASI

CEO/CHAIRMAN OF EXCO*

KOC FINANCIAL SERVICES(1) CEO/CHAIRMAN OF EXCO

KOC HOLDING

MIGROS TURKEY

DOGAN HOLDING

ECZACIBASI HOLDING

UCI RUSSIA

(1) Please see below detailed info:

MEMBER/SUPERVISORY BOD
MEMBER/SUPERVISORY BOARD
MEMBER/SUPERVISORY BOARD

MEMBER/SUPERVISORY BOARD

SUPERVISOR

BRSA'/CMB?

PRESIDENT BANKING&INSURANCE GROUP CMB?

CMB?

CMB?

CENTRAL BANK RUSSIA

August 2011 — 29 December 2017 as the President of Kog Holding’s Banking and Insurance Group,

responsibilities and relevant Supervisors:

YEARS

2009 -2017

2009 - 2017

2009 -2017

2009 - 2017

2009 -2017

2009 -2017

2011 --2014

2014 -2017

2011-2017

2011-2017

COMPANY

YAP| KREDI INVEST

YAPI KREDI LEASING

YAPI KREDI FACTORING

YAPI KREDI BANK NEDERLAND NV
YAPI KREDI BANK AZERBAIJAN
YAPI KREDI BANK MOSCOW

YAP! KREDI INSURANCE/PENSION
YAP| KREDI BANK MALTA

YAP| KREDI KORAY REAL ESTATE INV TRUST

BANQUE DE COMMERCE ET DE PLACEMENTS S.A. VICE CHAIRMAN

'BRSA : BANKING REGULATION&SUPERVISION AGENCY

ICMB : CAPITAL MARKETS BOARD OF TURKEY

*ROT TREASURY : REPUBLIC OF TURKEY MINISTRY OF TREASURY&FINANCE

“MFSA: MALTA FINANCIAL SERVICES AUTHORITY

*FINMA : SWISS FINANCIAL MARKET SUPERVISORY AUTHORITY

TITLE

CHAIRMAN

CHAIRMAN

CHAIRMAN

CHAIRMAN

CHAIRMAN

CHAIRMAN

CHAIRMAN

CHAIRMAN

CHAIRMAN

19 o5 %19

SUPERVISOR

CMB?

BRSA!

BRSA!

DE NEDERLANDSCHE BANK
CENTRAL BANK OF AZ
CENTRAL BANK OF RUSSIA
ROT TREASURY?

MFSA*

CmB?

FINMA?



*CHIEF EXECUTIVE OFFICER (CEQ)
ROLES AND RESPONSIBILITIES

THE CHIEF EXECUTIVE OFFICER (CEO) IS ULTIMATELY RESPONSIBLE FOR THE MANAGEMENT, FOR ANY AND ALL
TRANSACTIONS AND PROCEDURES AND FOR THE ATTAINMENT OF OVERALL OBJECTIVES OF THE BANK, ACCORDING THE
DELEGATION OF RESPONSIBILITIES DETERMINED BY BOARD OF DIRECTORS.

IN ADDITION TO THIS, CEO ALSO;

IS RESPONSIBLE FOR INSTRUCTING AND PROVIDING NECESSARY MANAGEMENT DIRECTIVES IN ANY AND ALL THE
TRANSACTIONS AND PROCEDURES OF THE BANK FOR THE EXECUTION AND FOLLOW-UP OF THE BOARD OF
DIRECTORS DECISIONS;

IDENTIFIES THE STRATEGIES CONCERNING THE OVERALL OBJECTIVES OF THE BANK TO BE SUBMITTED TO THE BOARD
OF DIRECTORS FOR APPROVAL;

IN PARTICULAR, THE CEO IS OBLIGED TO ADVISE AND REPORT TO THE BOARD OF DIRECTORS AT ANY STAGE AND
UPON REQUEST OF THE BOARD OF DIRECTORS ANY DETAILS OF ANY AND ALL AGREEMENTS AND CONTRACTS
CONCLUDED BETWEEN THE BANK AND ANY COMPANY OF (INCLUSIVE OF MAJOR SHAREHOLDERS, UNICREDIT
GROUP AND KOG GROUP) OR MAIN SHAREHOLDER OF THE BANK OR ANY SUBSIDIARIES OR AFFILIATES OF THE
SHAREHOLDERS OF THE BANK;

EVALUATES AND APPROVES THE DEPUTY CEO PROPOSALS (INCLUDING THE BUSINESS PLAN) TO BE SUBMITTED TO
THE BOARD OF DIRECTORS IN TERMS OF ORGANIZATIONAL SET-UP, RISKS, SIGNIFICANT EXPENSES, TERRITORIAL
EXPANSION PLAN, OPERATIONS ON CAPITAL, DIVIDEND POLICIES, TAX POLICIES AND FINANCIAL STATEMENT
POLICIES;

FOLLOWS UP THE EXECUTION OF THE DECISIONS TAKEN BY THE BOARD OF DIRECTORS;

SUPERVISES THE HEAD OFFICE AND SETS OUT SUITABLE DRAFT SIGNATURE CIRCULARS (INCLUDING POWERS
ASSIGNED TO EXECUTIVES AND OTHER KEY EMPLOYEES, IDENTIFYING DUTIES AND RESPONSIBILITIES FOR EACH
OF THEM) AND INTERNAL ORGANIZATION POLICIES AND PROCEDURES OF THE COMPANY TO BE APPROVED BY
THE BOARD OF DIRECTORS;

IDENTIFIES THE MAIN BUSINESS RISKS, SUBMITTING THEM TO THE ATTENTION OF THE BOARD OF DIRECTORS FOR
ANALYSIS AND ENSURES THE IMPLEMENTATION OF THE DIRECTIVES OF THE BOARD THROUGH THE DESIGN,
MANAGEMENT AND MONITORING OF INTERNAL CONTROL SYSTEMS;

IS THE ULTIMATE RESPONSIBLE FOR THE APPOINTMENT, TRANSFER, GRATIFICATION, PUNISHMENT AND DISMISSAL
OF ALL EMPLOYEES AND STAFF MEMBERS OF THE BANK (EXCEPT FOR THE APPOINTMENT OF FIRST LINE
EXECUTIVES WHO ARE RECOMMENDED BY THE CEO, BUT APPOINTED BY THE BOARD OF DIRECTORS);

LEADS THE COLLEGIALITY AND TRANSPARENCY OF THE PROCESS OF DETERMINATION OF THE SALARIES AND
REMUNERATIONS, IN LINE WITH BOARD OF DIRECTORS GUIDELINES;

ACTS AS CHAIRMAN OF THE EXECUTIVE COMMITTEE AND ENSURES ITS FUNCTIONING.



Curiculum Vitae

Name: Luboslava Uram
Date and Place of Birth: 19.3.1975, Nova Bana,
Slovak Republic

Permanent Residency Address: Hrachova 16B
821 05 BRATISLAVA
Slovak Republic

Temporary Residency Address: Hollandstrasse 18, TOP22
1020 Vienna
Austria
Nationality: Slovak
Education Background: 1993 — 1998  University of Economics Bratislava

Faculty of Economic Informatics
Master Degree in Applied Statistics

1989 — 1993  High School - Gymnazium Frantigka Svantnera,
Nova Bana

1985 — 1989  Primary School, Zarnovica, Slovak Republic
1981 - 1985 Primary School, Voznica, Slovak Republic

Professional Experience:

UniCredit S.p.A., Zweigniederlassung Wien
Rothschildplatz 4, 1020 Vienna, Austria
CEE COO

Responsible for governance and steering of COO function in CEE Commercial Banking as well in all
CEE Legal Entities incl. Organisation, ICT, Procurement, Real Estate and Logistics, Operations, Cost
Management, Outsourcing Management, Security

+  Reporting to Head of CEE Commercial Banking, managerial level — UniCredit Group Management
Board - 2

* Number of employees in managed structure — 50, functional reporting fo Heads of GBS in legal
entities in CEE

«  Ensuring the development and monitoring the execution of the operative, budget and technical plans
in compliance with the commercial targets of CEE COO

« Responsible for the preparation and execution of the delegated budgets
(including the FTE budget).



UniCredit Services GmbH,
Rothschildplatz 4, 1020 Vienna, Austria

CEE CIO

1 2019

Responsible for delivery of shared CEE IT Services to all CEE legal entities (11 countries) and local IT
Services for UniCredit Czech Republic and Slovakia, Unicredit Hungary

Managing teams located in 7 different countries, which were responsible for design, development,
implementation and maintenance of CEE Core Banking system, Domestic and Foreign Payments
Systems, Card Management System, Public Websites, Internet and Mobile Banking, Integration ESB
Layer, Local Competence Centres in Czech Republic, Slovakia, Hungary

Reporting to CEE CIO, managerial level — UniCredit Services Management Board

Number of employees in managed structure — 380

Responsible for timely project organisation and delivery, maintenance and assurance of internal and
customer SLA levels,

Ensuring the development and monitoring the execution of the operative, budget and technical plans
in compliance with the commercial targets of CEE CIO

Defining IT Strategy for CEE CIO perimeter, co-defining and participating in definition

of IT Strategy of UniCredit Services

Responsible for the preparation and execution of the delegated budgets

(including the FTE budget).

Responsible for the adherence to the legislation and the approved Group policies, internal regulations
and standards within the organizational units, that he/she is in charge of.

Responsible for the development and execution of the necessary measures for improvement of the
organization and efficiency of the processes within the Division

UniCredit Services GmbH,
Rothschildplatz 4, 1020 Vienna, Austria

Head

of CEE Delivery

uary 2018 — June 201¢

~

Responsible for delivery of shared CEE IT Services to all CEE legal entities (11 countries)

Managing teams located in 7 different countries, which were responsible for design, development,
implementation and maintenance of CEE Core Banking system, Domestic and Foreign Payments
Systems, Card Management System, Public Websites, Internet and Mobile Banking, Integration ESB
Layer

Reporting to CEE CIO, managerial level — UniCredit Services Management Board - 1

Number of employees in managed structure — 290

Responsible for timely project organisation and delivery, maintenance and assurance of internal and
customer SLA levels

Ensuring the development and monitoring the execution of the operative, budget and technical plans
in compliance with the commercial targets of CEE CIO

Responsible for the preparation and execution of the delegated budgets

(including the FTE budget).

Responsible for the adherence to the legislation and the approved Group policies, internal regulations
and standards within the organizational units, that he/she is in charge of.

Responsible for the development and execution of the necessary measures for improvement of the
organization and efficiency of the processes within the Division.



UniCredit Bulbank AD, SA: Bulgarian National Bank
7, Sveta Nedelya Square, 1000 Sofia, Bulgaria
Head of Global Banking Services Division, Member of the Management Board

2017
i

August 2014 — December

+ Responsible for Global Banking Services division covering — ICT, Procurement, Real Estate
and Logistics, Organisation, Operations

« Reporting to COO of the bank, managerial level - Management Board

«  Number of employees in managed structure — 630

+ Leading Global Banking Services Division (GBS) and manages the efficient collaboration
with the other Bank organizational units in compliance with the overall business strategy

+  Giving guidelines and monitoring the activities within ICT Management Department, Operations
Department, Real Estate and Logistics Department, Organization Department and Procurement
Department.

«  Ensuring the development of the necessary directives, policies, standards, rules and regulations for
the activities within GBS aiming at sustainable business development.

« Ensuring the development and monitoring the execution of the operative, budget and technical plans
in compliance with the commercial targets.

- Coordinating the Bank Project Portfolio and the Bank Applications Portfolio and Technical
infrastructure in compliance with the Bank commercial targets.

« Responsible for the preparation and execution of the delegated budgets
(including the FTE budget).

» Participating in the collective bodies according to the internal regulations (Cost Committee, Project
Portfolio Committee and etc.)

« Responsible for the adherence to the legislation and the approved Group policies, internal regulations
and standards within the organizational units, that he/she is in charge of.

* Analysing and reporting the reports the results from the Division's activities.

+  Responsible for the development and execution of the necessary measures for improvement of the
organization and efficiency of the processes within the Division.

+ Responsible for the successful fulfilment of the key processes within the human resources
management area — Performance management, Talent management, Analysis of training needs and
etc.

+  Supporting the creation of environment that enables the human resources development within the
Division.

+ Reporting to the Bank Management for identified risk in the area, for which he/she is in charge of, and
proposes the respective prevention measures.

UniCredit Banka Slovenija D.D., SA: The Bank of Slovenia
Smartinska Cesta 140, 10000 Ljubljana, Slovenia
Head of Global Banking Services Division

september 2012 — July 2014

+ Responsible for Global Banking Services division covering — ICT, Procurement, Logistics, Real
Estate, Cost Management, Organisation, Operations, Chief Security Office

« Reporting to CEO of the bank, managerial level Management Board -1

«  Participating member of Management Board without voting rights, member of Cost Committee,
Operational Risk Committee, ALCO committee, BCM committee

*  Number of employees in structure - 130

+ Reporting to CEOQ, 6 direct reports, acting Head of Operations




Budgeting, planning, forecasting and control of all Non-HR related costs of the bank and all
investments, full responsibility of managing Non-HR costs of the bank and subsidiaries

Participating in all official bodies of the bank including Cost Committees, Operational Risk Committee,
Internal Control Business committee etc.

Ensuring strategic objectives shaped at Executive Management level to be translated into tactical
business plans with mechanisms for key measurements in place to monitor progress

Ensuring that business change projects are delivered in line with directions from Management Board
level.

Coordinating the efforts of the different operational areas under management to ensure minimal
duplication of efforts, maximum efficiency and with minimum costs for value

Rebalancing resources between different areas e.g. reallocating headcount or budgets, but within
overall approved resources for the year

Contributing to the development of business strategy for the next 2-3 years by providing a view on
potential improvements for products or services and an assessment of the existing situation and
anticipated changes in the external environment

As Chief Process Officer assuring effectiveness of processes and systems in use in general and
recommend corrective action or automation

Ensuring that a proper infrastructure (building, systems and staff complement) is maintained and
developed for the bank

Working with managers in the team to achieve excellent business results through continuous people
development and mentoring activities

Ensuring the development of a high-performing team through embedding formal Performance
Development and informally coaching management team on how to conduct the process effectively
Monitoring the strict adherence to governance principle and legislation compliance in the division
Determining and analysing training and development needs for managers and ensure they do the
same for their teams, ensuring that identified training is budgeted for and executed

Cooperating on key group project — Integration of UniCredit Bank Czech Republic and Slovakia as
responsible for ICT Data Warehousing strategy and execution plan

UniCredit Bank Slovakia a.s, SA: Narodna banka Slovenska (NBS)
Sancova 1/A, 813 33 Bratislava, Slovakia
Head of Change Management and ICT Support Department

per Zuill) — AUgUS L

Responsible for Project Management, Process Management and ICT support activities

Reporting to Head of Global Banking Services, managerial level Management Board -2

Number of employees in structure - 23

Definition of the bank ICT strategy and alignment with group ICT vendor and holding structure
Demand portfolio management

Portfolio Management of ICT changes related to development and enhancement of local DWH based
on SAS technology

Project management of the Optimization of SME lending processes

Quality Assurance in the project of implementation of electronic archive Vendor management and
regular cooperation with major outsourcing vendor — implementation of standard procedures and
policies after ICT outsourcing according to ITIL best practice

Management of Cost and investment budget related to ICT and Operations

Participation on international project of CRM implementation in Serbia, Bulgaria, Romania, Russia as
quality assurance for area of SAS Data Mart design and implementation

Reporting to Management board member — Head of Global Banking Services



* Management spam — 3 direct reports, 20 — 25 people in the department

UniCredit Bank Slovakia a.s, SA: Narodna banka Slovenska (NBS)
Sancova 1/A, 813 33 Bratislava, Slovakia
Head of Change Management and Process Management Unit

har Of
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ebruary 2010 — Decem
+ Reporting to Head of Department, managerial level Management Board -3

*  Number of employees in structure - 7
+  Application of structured methodology for project and portfolio management and leading change
management activities across the bank

+ Managing Demand portfolio, project managers and direct project management for key projects in the
bank

+  Consult and coach project teams

«  Support organizational design and definition of roles and responsibilities

«  Overall management of Demand portfolio budget and schedule

«  Alignment of priorities and resources with key stakeholders in bank management

« Quality assurance for key projects, participation in steering committees and project bodies

+ Reporting to Management Board — 1 level — Head of department

« Management spam — 6 — 8 direct reports — project managers and process managers

Capgemini Slovensko, s.r.o.,
Prievozska 1570/2, 821 09 Bratislava, Slovakia

Managing Consultant

HUCT £U

+ Defining strategy of the local consulting team in area of Business Intelligence

+ Preparation of yearly budget, regular management of forecast, consulting revenues pipeline, invoicing
and reconciliation for dedicated area

«  Active consulting in area of Business Intelligence for key Slovakian financial institutions and
telecommunication companies

«  Defining, planning, managing and delivering projects focused on data warehousing, data mining and
business intelligence

+ Delivering trainings and mentoring junior consultants

+ Reporting to CEO, managing team of 6 — 8 consultants

SAS Slovakia s.r.o.,
Lazaretska 12, 81108 Bratislava, Slovakia
Commercial Director

2007 — October 20

nber

« Overseeing company needs, handling daily business issues and managing company profitability,
software and services sales revenues

+  Communicating and negotiating with clients and business partners in order to assure customer
satisfaction and service delivery

« Defining and implementing strategic sales activities, pre-sales actions and public relations

«  Working with sales manager and sales team to ensure compliance with company contract and pricing
strategy



+ Representing company in implementation project related bodies like Steering committees and
Advisory boards together with clients key representatives

< Working with partners and vendors to assure relevant level of resources and knowledge

+ Reviewing, scrutinizing, and developing operational process flows

+  Ensuring that the financial aspects and impact of a contracts are clear to all parties, reflecting in
company budget, forecast and P&L

- Ensuring that all stakeholders, such as administration, operations, and finance understand and
adhere to business obligations; reflecting them accurately

*  Sole legal representative of the company

+  Reporting to CEE Regional Manager, 5 direct reports

SAS Slovakia s.r.o.,
Lazaretska 12, 81108 Bratislava, Slovakia

Professional Services Manager

Cyrtnbar D007
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«  Responsible for successful delivery of client project work assigned to Professional Services team and
sub-contractors, partnering companies

+ Hire, develop and manage 10-25 consultants and ensure projects are completed on time, within
budget and with the highest consistent quality

«  Managing consultants so that each achieves the billing target, budgeting overall services revenues,
regular forecasting, management and invoicing, defining pricing strategy and plan, managing
profitability of the department

«  Serving as escalation point for clients to ensure high quality deliverables, solutions and client
management on projects

«  Collaborating with the sales and technical support to maximize growth opportunities and customer
satisfaction

+  Developing and maintaining deep customer contacts — serving as project and account manager for
key clients — UniCredit Bank and OTP Bank

+  Achieving and maintaining assigned Certifications and needed credentials for self and team

+ Leading/participating in employee recruiting, training and development efforts as assigned so as to
create the highest quality consulting organization in the industry

«  Serving as a role model in project management, best practice sharing, proactive actions and creative
problem solving activities

+  Mentoring assigned employees and new hires to develop their full potential, to ensure adoption of
methodology and delivery of quality of work, and to ensure that company objectives are met

+  Proactively anticipating problems or opportunities and mobilize colleagues to development creative,
lasting solutions.

« Representing the company with the highest standards and preparation at assigned events or other
forums.

+ Acting as legal representative of the company



SAS Slovakia s.r.o.,

Lazaretska 12,
Consultant

July 1998 — June

81108 Bratislava, Slovakia

2001

+  Gathering requirements from the business or IT management for Bl tools and translating requirements
into prototype processes, user interfaces, data sources, queries, codes and dashboards
 Integrates new Bl tools into existing or new systems, including designing data mining model for credit

scoring

and loyalty programs

«  Recommending changes or removal of tools to the IT steering committee, IT management and end
users for updates

+  Mentoring Bl and IT teams on Bl Tools and solution methods, best practices, and applications

«  Creating and providing firm-wide training and documentation on Bl Tools and solutions

«  Supporting Sales team in identifying sales opportunities, qualification of the needs and participation
on the sales process

ITIL Qualification
ITIL Intermediate Level, Service Strategy
ITIL Intermediate Level, Planning, Protection and Optimization
ITIL V3 Foundation

Certificate, PRINCE2 Foundation course, CUPE Ltd., Bournemouth
Holding PRINCE2 Foundation Certificate No. 00113353-01-4CFB

UniCredit Development Program — UniFuture
UniCredit Development Program — Lead the Change

LANGUAGE

English
German
Slovenian
Russian
Bulgarian
Czech

/
/ Mﬁ LY

KNOWLEDGE

Full professional proficiency
Good command

Basic communication skills

Basic communication skills

Basic communication skills

Limited working proficiency
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PERSONALE

DATA & LOCUL NASTERII
1 Mai, 1968

Bucuresti, Romania

ADRESA

Strada Hatisului 9,bl. H10, sc.1, apt.
3, Bucuresti, sector 2,cod 73534,
Romania

TELEFON

(0040) 723 506 706

SITUATIE CIVILA

casatorita, un copil
NATIONALITATEA

Romana

Permis conducere cat. B din 1989

REALIZARI PROFESIONALE

- Contributia cu succes in
echipa de proiect responsabila cu
integrare a celor trei banci care au
format Banca UniCredit Tiriac in
2007.

- Implementarea proiectului
»Corporate Boosting Revenues”,
impreuna cu echipa McKinsey in
2008, cu contributie remarcabila la
cresterea veniturilor in toate
segmentele de clienti corporate.
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Antoaneta Curteanu

EXPERIENTA

Head of Corporate Investment Banking and Private Banking,
membra a Consiliului de Administratie, UniCredit Bulbank,
(Bulgaria, 7 Sv.Nedelya sq. 1000 Sofia),

Autoritatea de supraveghere — Banca Nationala a Bulgariei, (1, Knyaz
Alexander | Sq., 1000 Sofia, Bulgaria)

Mai 2016 — prezent

- Responsabila cu implementarea strategiei Diviziei Corporate
Investment Banking si Private Banking (CIB&PB) si realizarea
planului comercial multianual, in concordanta cu planul ,Transform”
al grupului si cu obiectivele stabilite de Consiliul de Supraveghere;

- Raportare la CEO/Deputy CEO, coordonare a 550 de angajati;

- Membra a Consiliului de Supraveghere a UniCredit Leasing
Bulgaria (UCL); direct responsabila cu implementarea planului de
afaceri si obtinerea indicatorilor planificati, UCL are raportare directa
la CIB&PB;

- Presedinte al Directoratului UniCredit Factoring Bulgaria (UCF) -
responsabila de coordonarea si controlul activitatilor companiei de
factoring si indeplinirea planului de afaceri; UCF are raportare
directa la CIB&PB;

Chief Executive Officer, UniCredit Leasing Corporation IFN SA
(Bucuresti, Str.Ghetarilor 23-25, sector 1)
lulie 2010 — Aprilie 2016 — Autoritatea de supraveghere BNR

- Responsabila cu realizarea strategiei de afaceri a companiei
conform cu deciziile Consiliului de Supraveghere si liniilor directoare
ale Grupului UniCredit;

- Conducerea activitati curente a companiei, a tranzactiilor,
asigurand promovarea culturii riscului in luarea deciziilor si
integrarea operatiunilor cu banca UniCredit conform  planurilor
multianuale ale Grupului;

- Dezvoltarea echipelor si managementul a 260 de angajati,
asigurarea sustenabilitatii rezultatelor financiare prin cresterea
satisfactiei clientilor;

- Pastrarea solidei reputatii a grupului UniCredit, precum si a pozitiei
de leader in piata leasingului financiar;

Deputy Head of Corporate Investment Banking & Private Banking
Division and Global Transactioning Director, UniCredit Tiriac Bank

(Romania, Bd.Expozitiei nr.1F, sector 1, Bucuresti)
lunie 2007 — lunie 2010 — Autoritatea de supraveghere BNR

- Responsabila cu elaborarea si implementarea strategiei de vanzari
si marketing, precum si indeplinirea bugetului de Corporate in
cooperare directa cu membrul Consiliul de administratie;

- Coordonarea retelei de sucursale pentru activitatea de Corporate in
vederea obtinerii indicatorilor planificati;

- responsabila cu politica de preturi, produse si respectarea costului
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de risc asumat;

- Absolventa a ,MBA for Bank- - coordonarea directa a activitatii Diviziei Global Transactional
ers” coursuri de master organizate Banking (GTB): Cash Management, Factoring, Trade Finance,
de SDA Bocconi, impreuna cu Financial Institutions & Correspondent Banking, Custody, Product
UniCredit in 2005. Development, Structured Trade & Export Finance, avand o echipa

- Presidente ALB — Asaociatia
Societatilor Financiare, 2011-
2014, coordonarea eforturilor
membrilor pentru imbunatatirea
standardelor industriei financiare
(Leasing si Credit de Consum),
implementarea codului de conduita
si a culturii de conformitate,
reprezentarea Romaniei la
Federatiile Europene de profil:
LeaseEurope si Eurofinans

- Co-autor al cartii
nFactoringul in comertul
international” impreuna cu
profesorul Caraiani.

- Membru activ al asociatiei
European Professional Woman
Network (EPWN) in Romania

- Finalizarea cu succes a
numeroase tranzactii financiare si
proiecte din sectoare economice
diverse, achizitia de noi clienti
corporate si cresterea cotei de
piata a Bancii UniCredit in
Romania

- Dezvolarea si sustinerea in
cariera a mai multor generatii de
specialisti bancari si manageri de
succes din piata.

de cca 50 de angajati;

Vice Presedinte Executiv responsabil cu activitatea de Corporate,
UniCredit Romania SA (Bucuresti, Splaiul Unirii nr.16, sector 3)

Mai 2005 - Mai 2007 - Autoritatea de supraveghere BNR

- Membra a Consiliului de administratie responabila cu
implememntarea obiectivelor de afaceri pentru Corporate si
respectarea strategiei decise de Consiliul de Supraveghere;

- Membra a Consiliului de Administratie a UniCredit Securities;

- Responsabila cu implementarea strategiei de vanzari si obtinerea
rezultatelor comerciale planificate anual prin coordonarea unei
echipe de cca 120 de angajati;

- Responsabila cu atingerea obiectivelor de crestere a veniturilor, a
cotei de piata, cresterea numarului de clienti, a volumelor de
depozite si credite; cu pastrarea calitatii portofoliului in indicatorii
aprobati;

Deputy Managing Director, UniCredit Romania SA
(Bucuresti, Splaiul Unirii nr.16, sector 3)

Octombrie 2004 - Aprilie 2005 - Autoritatea de supraveghere BNR

- Responsabila cu Divizia de Risc — acordare, monitorizare si
recuperare credite; riscul de piata, de investitii si riscul operational —
in perioada integrarii bancilor UniCredit/HVB/Banca Tiriac

- Responsabila de Organizare & Proceduri, Control Intern si
Conformitate;

Corporate Network Manager, UniCredit Romania SA
(Bucuresti, Splaiul Unirii nr.16, sector 3)
Februarie 2004 - Septembrie 2004 - Autoritatea de supraveghere BNR

- Responsabila cu extinderea retelei de sucursale la nivel national;

- Stabilirea planului de afaceri regional si atingerea obiectivelor
comerciale ale sucursalelor pentru clientii Corporate in conformitate
cu indicatorii asumati;

- Monitorizarea performantelor fiecarui centru de profit, optimizarea
proceselor de vanzari, a produselor si eficientizarea activitatilor la
nivelul retelei conform obiectivelor Grupului;

Director Regional Bucuresti, UniCredit Romania SA

(Bucuresti, Splaiul Unirii nr.16, sector 3)

Octombrie 2003 - Februarie 2004 - Autoritatea de supraveghere BNR

- Responsabila cu coordonarea sucursalelor, implementarea
strategiei de vanzari si marketing si cresterea portofoliului de clienti
in Bucuresti;

- Conducerea activitatii curente a retelei din Bucuresti in vederea
indeplinirii obiectivelor comerciale si financiare cu incadrarea in
costul de risc asumat de Group, respectiv pastrarea calitatii
portofoliului;

/ 12 /09 /20/9



LIMBI STRAINE

Engleza: Avansat
Italiana: Intermediar
Spaniola: Intermediar

COMPUTER SKILLS

Operating Systems
Windows 2000, NT, XP,
Word, Excel, Power Point,
E-mail, Internet
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Main Branch Manager, UniCredit Romania SA
(Bucuresti, Splaiul Unirii nr.16, sector 3)

Februarie 2000 — Septembrie 2003 - Autoritatea de supraveghere BNR

- Responsabila cu coordonarea Sucursalei ,Principale” din Bucuresti
si realizarea obiectivelor comerciale planificate;

- Implementarea strategiei de marketing si vanzari pentru cresterea
portofoliului in conformitate cu competentele aprobate si costul de
risc acceptat de Grup;

- Cresterea cotei de piata in Bucuresti;

Senior Relationship Manager, UniCredit Romania SA
(Bucuresti, Splaiul Unirii nr.16, sector 3)
Aprilie 1999 - Februarie 2000 - Autoritatea de supraveghere BNR

- Responsabila de administratea unui portofoliu de companii mari si
obtinerea rezultatelor comerciale planificate anual;

Head of Documentary Credits Department, UniCredit Romania SA
(former DemirBank) (Bucuresti, Splaiul Unirii nr.16, sector 3)

lanuarie 1998 - Aprilie 1999 - autoritatea de supraveghere BNR

- Coordonarea activitati de Tranzacti Documentare (Letters of
Credit, Letters of Guarantee and Documentary Incasso) pentru
operatiunile de import/export ale clientilor bancii, in conformitate cu
practicile internationale de comert;

Export Department Manager, Commercial Bank “ION TIRIAC”,
International Division (Bucuresti, Splaiul Unirii nr.16, sector 3)
Martie 1996 - lanuarie 1998 - Autoritatea de supraveghere BNR

- Coordonarea activitatii de Tranzactii Documentare de export pentru
clientii din portofoliul bancii.

- Avizarea, confirmarea si controlul documentelor de export in cadrul
acreditivelor documentare, precum si coordonarea activitatii de
Incasso Documentar de export conform practicilor internationale de
comert;

Documentary Credits Specialist, Commercial Bank “ION TIRIAC”,
International Division (Bucuresti, Splaiul Unirii nr.16, sector 3)
Septembrie 1993 - Martie 1996 - Autoritatea de supraveghere BNR

- Responsabila cu acreditivele de export si Incasso-urile
documentare pentru clientii bancii;

- avizarea, confirmarea acreditivelor, verificarea documentelor
comerciale de export, modificarea conditilor si termenilor
acreditivelor, corespondenta cu bancile externe si incasarea
aferenta a contravalorii documentelor. Solutionarea discrepantelor
aferente si consilierea clientilor pentru tranzactiile internationale;

Payment Order Specialist, Commercial Bank “ION TIRIAC”,
International Division (Bucuresti, Splaiul Unirii nr.16, sector 3)
August 1991 - Septembrie 1993 - Autoritatea de supraveghere BNR
- responsabila cu activitatea de plati externe, intocmirea mesajelor
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telex in conformitate cu instructiunile clientilor;

Contabil, METALOGLOBUS, Bucuresti
Septembrie 1986 — August 1991

- responsabila cu calculatia costurilor (ante si post calculatie) la
fabrica de jucarii

STUDII

Aprilie 2017 ,Business Leaders for Transform” IMD Lausanne

Aprilie - Junie 2016 ,,EMERITUS” Conducerea prin Valori - asociatia
Erudio;

Sept - Nov 2010 ,,Erisma” Leadership Creativ — asociatia Erudio

Mai 2003 - Februarie 2004 Master “Young Talents Programme”,
SDA Bocconi University and UCI Group

Februarie 1999 Risk Management on loans,lstanbul, Interconsult Ltd
Septembrie 1996 - Februarie 1997 English course “Money Matters”
held by Linguaphone Institute London, Chamber of Commerce
London/Cornelsen & Oxford

Septembrie 1996 “International Payments” Seminar by Citibank

1994-1996 U.S.A. Graduate School of Banking at Louisiana State
University, Master Degree in Banking 96

Junie 1994 Trust Company Bank of South Georgia, Albany GA,
USA, “trainee” in diferite departamente ale bancii (risk, conformitate,
front office)

Noiembrie 1993 IBR and Deutsche Bank “Payment System” Seminar
Decembrie 1992 Austrian National Bank Seminar, “Bank Marketing”
1986 - 1991 The Academy of Economic Studies, Bucharest, Finance
and Accounting Faculty, Master in Finance and Accounting in 1991,
Academic work: “Cost Calculation”

1982-1986 ,Julia Hasdeu” High School Bucharest
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SEPTIMIL POSTELNICU

Septimiu Postelnicu 15 42 vears old and dgraduated the Academy of Economic Studies, where he has also an MBA
titte.

He has 22 vears of experience in financial services, occupying managerial positions in various business areas -
both comimercial and operational.

During 2004-2006 he held the Managing Director of HVB Leasing Romania position and during 2006-2008 he was
Intedration Coordinator for UniCredit Leasing - UniCredit HVB Leasing intedgration and afterward CEOQ of UniCredit
Leasing Corporation. In 2009 he accepted the challenge of an international experience within UniCredit Group.
holding the Head of Global Services position of UniCredit Leasing S.p.A. in Milan, coordinating the Qrganization,
Logistics, IT and Security areas of Central and Eastern Europe.

During atl this time he was a member of the Executive Carnmittee and a member of the Supervisory Committee of
UniCredit leasing subsidiaries in Ukraine, Slovenia and the Baltic Countries. In 2010, he was appointed Head of
Global Banking Services in UniCredit Bank Romania, responsible for IT, Operations, Security & Ordanizing,
coordinating major projects - such as the acguisition of client portfolio from The Royal Bank of Scottand ple —
Romania Branch and Lhe transformation and digitization of the bank in Romania.

Starting Audust 2016, Septimiu Postelnicu took over as Head of Retail Division within UniCredit Bank, and from
May 2018 he was appointed Executive Vice-President of the same division,

UniCredit Bank Internal Use Only



Anexa 5: Modificari componenta Consiliu de
Supraveghere si Directorat
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DUPLICAT

HOTARAREA
DUNARII GENERALE ORDINARE A ACTIONARILOR
UniCredit Bank S.A.
din data de 25.02.2019

Adunarea Generala Ordinara a Actionarilor UniCredit Bank S.A., persoana juridicd romana
organizata sub forma unei societati pe actiuni, administrata in sistem dualist, cu sediul social
in Bucuresti, Bulevardul Expozitiei nr. 1F, sectorul 1, Romania, inregistratd in Registrul
Bancar sub nr. RB-PJR-40-011/18.02.1999 si la Registrul Comertului sub nr. J40/7706/1991,
EUID: ROONRC J40/7706/1991, notificare inregistrata la ANSPDCP sub nr. 10964, cod unic
de finregistrare RO 361536, (denumitd in continuare ,Banca’), convoacid Adunarea
Generala Ordinard a Actionarilor pentru data de 25.02.2019, incepand cu ora 09.00 la
Camera de Comert si Industrie a Romaniei, sala Alexandru loan Cuza, etajul 4, situata in
Bucuresti, Bulevardul Octavian Goga, nr. 2, sector 3, in prezenta actionarilor inscrisi in
Registrul actionarilor Bancii la data de referinta 11.02.2019, ce reprezintd 98,6414 % din
totalul drepturilor de vot.

Adunarea Generala Ordinara a Actionarilor a fost convocatd in mod legal de cétre
Directoratul Bancii prin publicarea convocatorului in Monitorul Oficial al Romaniei, partea a
IV-a, nr. 353 din data de 23.01.2019 si in ziarul ,Romania Liberd” din data de 25.01.2019
precum si pe pagina de internet a Bancii, potrivit prevederilor art. 117 si art. 1172 al. 2 din
Legea nr.31/1990 privind societatile, republicata, cu modificarile si completarile ulterioare.

Asupra aspectelor inscrise la punctul 1 pe ordinea de zi, Adunarea Generald Ordinara a
Actionarilor a aprobat, cu 98,6414% din voturile exprimate de actionarii prezenti sau
reprezentati la Adunarea Generala Ordinara a Actionarilor Bancii:

1. Aprobarea numirii domnului Faik Acikalin in functia de membru al Consilului de
Supraveghere al Bancii, pentru un mandat de 3 ani, respectiv pana la data de
25.02.2022. Domnul Faik Acikalin isi va exercita responsabilitatile dupa obtinerea
aprobarii prealabile a Bancii Nationale a Romaniei.

Asupra aspectelor inscrise la punctul 2 pe ordinea de zi, Adunarea Generala Ordinara a
Actionarilor a aprobat, cu 98,6414% din voturile exprimate de actionarii prezenti sau
reprezentati la Adunarea Generald Ordinara a Actionarilor Bancii:

2. Aprobarea numirii domnului Pasquale Giamboi in functia de membru al Consilului de
Supraveghere al Bancii, pentru un mandat de 3 ani, respectiv pana la data de

UniCredit Bank S.A. BanlgnI mr:mhdr;'a U;lt:rodilt GBroup. sor_:i%talte ad?'.lruEslrata ;_n _sisl?r;
el dualist, cu sedivlin Romania, Bucuresti, Bulevardul Expozitiei nr. 1F,

gulelvar_lduElg EXPOZFII-IEI or. 1F, sector 1, inregistrata in Registrul Comertului sub nr. J40/7706/1991,
eclor 1, Bucuresu in Registrul Bancar sub nr. RB-PJR-40-011/18.02.1999 si
Telefon Relatii cu Clientii inregistrata la ANSPDCP cu notificarea nr. 10964, cod unic de
(Call Center): 021 200 2020 inregistrare 361536, atribut fiscal RO, capital social subscris si

e-mail: infocenter@unicredit.ro varsat455.219.478, 30 RON - Cod SWIFT BACXROBU
0101-01/20150818
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25.02.2022. Domnul Pasquale Giamboi isi va exercita responsabilitatile dupa
obtinerea aprobarii prealabile a Bancii Nationale a Romaniei.

aspectelor inscrise la punctul 3 pe ordinea de zi, Adunarea Generald Ordinara a
rilor a aprobat, cu 98,6414% din voturile exprimate de actionarii prezenti sau
entati la Adunarea Generala Ordinara a Actionarilor Bancii:

3. Luarea la cunostintd a renuntarii domnului Heinz Meidlinger la mandatul de membru
al Consiliului de Supraveghere al Bancii si, pe cale de consecinta, la pozitia de
Vicepresedinte al Consiliului de Supraveghere al Bancii. Mandatul domnului Heinz
Meidlinger va inceta incepand cu data urmatoare zilei primirii de catre UniCredit
Bank SA. a aprobarii prealabile a Bancii Nationale a Romaniei pentru domnul Faik
Acikalin, ca urmare a desemnarii sale in functia de membru al Consilului de
Supraveghere al Bancii, conform punctului 1 de pe ordinea de zi a prezentei Adunéri
Generale a Actionarilor. Ulterior incetarii mandatului sau, domnul Heinz Meidlinger va
fi radiat din evidentele Registrului Comertului.

Asupra aspectelor inscrise la punctul 4 pe ordinea de zi, Adunarea Generala Ordinara a
Actionarilor a aprobat, cu 98,6414% din voturile exprimate de actionarii prezenti sau
reprezentati la Adunarea Generald Ordinara a Actionarilor Bancii:

4. Aprobarea imputernicirii Presedintelui Executiv al Bancii, a Prim-Vicepresedintelui
Executiv ori a oricaruia dintre Vicepresedintii Executivi ai Bancii sa semneze orice
documente ce vor fi intocmite in baza hotararii Adunarii Generale Ordinare a
Actionarilor, precum si s& indeplineasca toate actiunile si formalitatile necesare
pentru inregistrarea si/sau publicarea hotaréarii Adunarii Generale Ordinare a
Actionarilor si/sau a oricaror documente, potrivit reglementarilor legale in vigoare.
Presedintele Executiv al Bancii si, respectiv, oricare dintre Vicepresedintii Executivi
ai Bancii pot imputernici oricare 2 (doi) salariati ai Bancii pentru aducerea la
indeplinire a acestui mandat.

Redactata astazi, 25.02.2019.

Presedinte de sedinta Secretar de sedinta

Dan Pascariu Sevastita Draghici
PR T TR R T S S SS I |
S'S. INDESCIFRABIL .2-: INDESCIFRABILg

UniCredit Bank S.A.
Bulevardul Expozitiei nr. 1F,
Sector 1, Bucuresti

Telefon Relatii cu Clientii
(Call Center): 021 200 2020

e-mail: infocenter@unicredit.ro
0101-01/20150818

Banca membra a UniCredit Group, societate administrata in sistem
dualist, cu sediulin Romania, Bucuresti, Bulevardul Expozitiei nr. 1F,
sector 1, inregistrata in Registrul Comertului sub nr. J40/7706/1991,
in Registrul Bancar sub nr. RB-PJR-40-011/18.02.1999 si
inregistrata la ANSPDCP cu notificarea nr. 10964, cod unic de
inregistrare 361536, atribut fiscal RO, capital social subscris si
varsat455.219 478,30 RON - Cod SWIFT. BACXROBU



ROMANIA
UNIUNEA NATIONALA A NOTARILOR PUBLICI
SOCIETATE PROFESIONALA NOTARIALA
"DURNESCLU si Asociatii®
Licenta de functionare nr. 249/3526/13.09.2016
Sediul: Str. Jean Louis Calderon nr. 57. etaj 1 si 2. Sector 2. Bucuresti
Tel: 021.331.20.71 /0723.288.948. Fax: 021.331.20.99.
e-mail: sceretariat@ bnpdurnescu.ro

INCHEIERE DE AUTENTIFICARE NR. 987
ANUL: 2019 LUNA FEBRUARIE ZIUA: 25

Eu, IANACHIEVICI ANDRA MIHAELA. notar public. la cererea partii m-am deplasat la adresa din
Mun. Bucuresti, Bulevardul Octavian Goga nr.2, Sector 3. unde am gdsit pe:

- PASCARIU CORNELIU-DAN, cetitean roman, domiciliat in Mun. Bucuresti, Sector 1. Str. George
Demetrescu Mirea nr.3, ap.1. identificat cu cartea de identitate seria RD nr.643931 emisa de SPCEP S1 biroul
nr.2 la data de 19.08.2010, valabild pana la data de 12.05.2070, CNP 1500512400327, in calitate de Presedinte
de Sedinta al Adundrii Generale Ordinare a Actionarilor UniCredit Bank S.A. din data de 25.02.2019,

- DRAGHICI SEVASTITA, cetitean roman. domiciliatd in Mun. Bucuresti, Sector 4, Str. Trestiana
nr.3, bl.8B, sc.B et.8, ap.77, identificati cu cartea de identitate seria RX nr.711794 emisi de SPCEP Sector 4 la
data de 14.05.2015, valabila pana la data de 05.05.2025, CNP 2630505400402. in calitate de Secretar de Sedinta
al Adunidrii Generale Ordinare a Actionarilor UniCredit Bank S.A. din data de 25.02.2019,

care, dupd ce au citit actul, au declarat ci i-au inteles continutul, ci cele cuprinse in act reprezinta vointa
lor, au consimtit la autentificarea prezentului inscris si au semnat unicul exemplar.

In temeiul art. 12 it. b) din Legea notarilor publici si a activitatii notariale nr. 36/1995, republicatd, cu
modificérile ulterioare,
SE DECLARA AUTENTIC PREZENTUL iINSCRIS

S-a perceput onorariul de 300 lei plus 57 lei TVA cu factura nr.31163/2019.

NOTAR PUBLIC
IANACHIEVICI ANDRA MIHAELA
s.s. indescifrabil/l.s. stampili notar

PREZENTUL DUPLICAT S-A INTOCMIT iN 6 (SASE) EXEMPLARE, DE IANACHIEVICI ANDRA
MIHAELA, NOTAR PUBLIC, ASTAZI, DATA AUTENTIFICARII ACTULUI SI ARE ACEEASI
FORTA PROBANTA CA ORIGINALUL.
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Bank, o) 1car

HOTARAREA

ADUNARII GENERALE ORDINARE A ACTIONARILOR

Adunarea Generala Ordinara a Ac

ordanizatd sub forma unei societdti
Bucuresti, Bulevardul Expozitiei nr.
nr. RB-PJR-40-011/18.02.1999 si la
J40/7706/1991, cod unic de Tnredi
convocata pentru data de 19.09.2

situat Tn Bucuresti, Piata Montreal,

actionarilor inscrisi in Redistrul
reprezinta 98,6298 % din totalul d

Adunarea Generald Ordinard a Acti
Bancii prin publicarea convocatoru

din data de 14.08.2019 si in ziarl
pagina de internet a Bancii, potrivit

privind societatile, republicata, cu n

Asupra aspectelor inscrise la pun
Actionarilor a aprobat, cu 100 % di
Adunarea Generald Ordinard a Actig

1. Lluarea la cunostinta a ren

membru al Consiliului de Su

UniCredit Bank S.A.
din data de 19.09.2019

tionarilor UniCredit Bank S.A., persoand juridicd romand
pe actiuni, administrata Tn sistem dualist, cu sediul social in
1F, sectorul 1, Romadnia, inregistrata in Registrul Bancar sub
Registrul Comertului sub nr. J40/7706/1991, EUID: ROONRC
strare RO 361536, (denumita in continuare ,Banca”), a fost
019, incepand cu ora 09.00 World Trade Center Bucuresti,
nr.10, sector 1, sala de conferinte "Montreal”, in prezenta
actionarilor Bancii la data de referinta 02.09.2019, ce
repturilor de vot.

onarilor a fost convocatd in mod ledal de catre Directoratul
lui in Monitorul Oficial al Romaniei, partea a IV-a, nr. 3396
Jl ,Romania Libera” din data de 14.08.2019, precum si pe
prevederilor art. 117 si art. 117° al. 2 din Legea nr.31/1990
nodificarile si completdrile ulterioare.

ictul 1 pe ordinea de zi, Adunarea Generala Ordinara a
n voturile exprimate de actionarii prezenti sau reprezentati la
narilor Bancii:

untdrii domnului Luca Pierluigi RUBAGA la mandatul de
praveghere al Bancii incepand cu data de 01.11.2019.

Asupra aspectelor inscrise la punctul 2 pe ordinea de zi, Adunarea Generala Ordinara a

Actionarilor a aprobat, cu 100 % ¢
la Adunarea Generald Ordinard a Ac

2. Numirea doamnei Luboslav
al Bancii, pentru un manda
01.11.2022. Doamna Lubos
aprobarii prealabile a Banci

g

UniCredit Bank S.A.

5

-4
Dre
Coi

Bulevardul Expozitiei nr. 1F,
Sector 1, Bucuresti
Tel +40 21 200 2020

e-mail: infocenter@unicredit.ro BA

jin voturile exprimate de actionarii prezenti sau reprezentati
tionarilor Bancii:

a URAM 1n functia de membru al Consilului de Supraveghere
t de 3 ani, incepand cu data de 01.11.2019 pana la data de
slava URAM Tsi va exercita responsabilitatile dupa obtinerea
Nationale a Romaniei.

hed membrd a UniCredit Group - Nr, de ordine
egistrul Bancar: RB-PIR-40-011/ 18.02.1995
apital social: 455.219.478,30 RON - Nr, de
ine in registrul Comertului: J40/7706/1591 -
i unic de Tnregistrare; 361536 - societate

ministratd in sistem dualist, Cad SWIFT:

CRROBU
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aspectelor nscrise la punctul 3 pe ordinea de zi, Adunarea Generald Ordinard a
or a aprobat, cu 100 % din voturile exprimate de actionarii prezenti sau reprezentati la
enerald Ordinara a Actionarilor Bancii:

puternicirea Presedinteluj Executiv al Bancii si a unuia dintre Vicepresedintii Executivi
i Bancii sd semneze orice documente ce vor fi intocmite Tn baza hotararii Adunarii
Generale Ordinare a Actionarilor, precum si sd indeplineasca toate actiunile si
formalitdtile necesare pentru Tnregistrarea si/sau publicarea hotdrarii Adundrii Generale
Ordinare a Actionarilor si/sau a oricaror documente, potrivit reglementdrilor legale in
vigoare. Presedintele Executiv al Bancii si, respectiv, oricare dintre Vicepresedintii
Executivi ai Bancii pot Tmputernici oricare 2 (doi) salariati ai Bancii pentru aducerea la
indeplinire a acestui mandat.

Redactata astazi, 19.09.2019

Presedinte de sedinta Secretar de sedinta
Dan Pascariu Sevastita Dradhici
S5, INDESCIFRABC $.S. INDESCIFRABI

UniCredit Bank 5.A. Baci membrd a UniCredit Group - Nr. de ording
egistrul Bancar: RB-PIR-40-011/ 18.02,1599

- Oapital social: 455.219.478,30 RON - Nr, de

5

Bulevardul EKDUZitIiE"' nr. 1F, Orgine in registrul Comertului: J40/7706/1591 -
Sector 1, Bucuresti Cofl unic de inregistrare: 361536, societate
Tel +40 21 200 2020 adfnimistratd in sistem dualist, Cod SWIFT:

e-mail: infocenter@unicredit.ro BACHROBU




INCHEII
ANUL:

Eu, IANACHIEVICI ANDRA
Mun. Bucuresti, Piata Montreal, nr.10, Se
- PASCARIU CORNELIU-DA
Demetrescu Mirea nr.3, ap. 1, posesor al ¢
data de 19.08.2010, valabila pana la dat

ROMANIA
UNIUNEA NATIONALA A NOTARILOR PUBLICI
SOCIETATE PROFESIONALA NOTARIALA
"DURNESCU si Asociatii®
Licenta de functionare nr. 249/3526/13.09.2016
Sediul: Str. Jean Louis Calderon nr. 57. etaj 1 si 2, Sector 2, Bucuresti
Tel: 021.331.20.71 / 0723.288.948. Fax: 021.331.20.99,
e-mail: secretariat@bnpdurmescu.ro

ERE DE AUTENTIFICARE NR. 4817
2019 LUNA SEPTEMBRIE ZIUA: 19

MIHAELA, notar public, la cererea partii m-am deplasat la adresa din
ector 1, sala de conferinte " Montreal”, unde am gisit pe:

N, cetdtean roman, domiciliat in Mun. Bucuresti, Sector 1, Str. George
artii de identitate seria RD nr.643931 emisd de SPCEP S1 biroul nr.2 la
a de 12.05.2070, CNP 1500512400327, cunoscut personal de notar, in

calitate de Presedinte de Sedinta al Adunarii Generale Ordinare a Actionarilor UniCredit Bank S.A. din data de

19.09.2019,

- DRAGHICI SEVASTITA, ce
nr.3, bl.8B, sc.B et.8, ap.77, posesoare a
de 14.05.2015, valabild pana la data d
calitate de Secretar de Sedinta al Adun3
19.09.2019,

care, dupd ce au citit actul, au de
lor. au consimtit la autentificarea prezent

in temeiul art. 12 lit. b) din Leg
SE DEC
S-a perceput onorariul de 300 lei

IAN
S.S.

PREZENTUL DUPLICAT S-A INTO
MIHAELA, NOTAR PUBLIC, AST
FORTA PROBANTA CA ORIGINAL

TAN/

tatean roman, domiciliata in Mun. Bucuresti, Sector 4, Str. Trestiana
cartii de identitate seria RX nr.711794 emisa de SPCEP Sector 4 la data
e 05.05.2025, CNP 2630505400402, cunoscutd personal de notar, in
rii Generale Ordinare a Actionarilor UniCredit Bank S.A. din data de

clarat cd i-au infeles continutul, ci cele cuprinse in act reprezinti vointa
ului inscris i au semnat unicul exemplar.

ea notarilor publici si a activitatii notariale nr. 36/1995, republicata, cu
modificérile ulterioare,
LARA AUTENTIC PREZENTUL INSCRIS

plus 57 lei TVA cu factura nr.36333/2019.

NOTAR PUBLIC
ACHIEVICI ANDRA MIHAELA
indescifrabil/l.s. stampili notar

CMIT IN 6 (SASE) EXEMPLARE, DE IANACHIEVICI ANDRA
AZI, DATA AUTENTIFICARII ACTULUI SI ARE ACEEASI
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EXTRAS DIN
HOTARAREA CONSILIULUI DE SUPRAVEGHERE
UniCredit Bank S.A.
din data de 11.09.2019

Consiliul de Supraveghere al UniCredit Bank S.A. (“Banca”), in baza prevederilor Actului Constitutiv al Bancii
si a dispozitiilor ledale n vigoare si in conformitate cu informatiile si materialele prezentate in cadrul
sedintei care a avut loc In data de 11.09.2019,

Referitor la punctul nr. 04 al ordinii de zi
‘Modificari in componenta Directoratului UniCredit Bank S.A.

Decide in unanimitate dupa cum urmeaza:

1. Seia act de incetarea mandatului de Membru al Directoratului Bancii al domnului Septimiu Postelnicu
si, pe cale de consecintd, de retragerea sa din functia de Vicepresedinte Executiv al Directoratului
Bancii, coordonator al Diviziei Retail, incepand cu data de 01.11.20109.

2. Se numeste ncepand cu data de 01.11.2019, in functia de membru al Directoratului Bancii,
Vicepresedinte Executiv, coordonator al Diviziei Retail, doamna Antoaneta Curteanu, cetdtean roman,
ndscutd la data de 01.05.1968, in Mun. Bucuresti, Sector 3, Romania, identificata cu Cl, seria DP, nr.
164804, emisa la data de 04.05.2015 si valabila pand la data de 01.05.2025.

3. Durata mandatului doamnei Antoaneta Curteanu va fi edald cu durata rdmasa pana la expirarea
mandatului Directoratului Bancii, respectiv pana la data de 17.04.2020.

4. Doamna Antoaneta Curteanu va incepe sa-si exercite atributiile de membru al Directoratului Bancii,
Vicepresedinte Executiv al Diviziei Retail, numai incepand de la data primirii aprobarii prealabile din
partea Bancii Nationale a Romaniei.

5. Pentru a se asigura destionarea adecvata a activitatilor in domeniile de activitate corespunzatoare,
daca va fi cazul, Tncepand cu data de 01.11.2019 si pana la data la care doamna Antoaneta Curteanu
va primi aprobarea prealabild a Bancii Nationale a Romaniei, dl. Marco Cravario, Prim Vicepresedinte
Executiv al Directoratului Bancii, va exercita in mod corespunzator si valabil, oricare si toate
competentele interne de decizie/ drepturile de semnatura ce apartin Vicepresedintelui Executiv al
Directoratului Bancii, coordonator al Diviziei Retail.

6. Toate mandatele acordate de cdtre domnul Septimiu Postelnicu n calitate de Vicepresedinte Executiv
al Directoratului Bancii, coordonator al Diviziei Retail, vor rémane valabile pana la momentul in care
vor fi eventual revocate-de-€d anca.

Secretariat General
Secretar al sedintei: Carmen DURNEA

1/1
N Bancd membrd a UniCredit Group - Nr. de ordine
UniCredit Bank S.A. in Reglstrul Bancar: RB-PJR-40-011/ 18.02.1999
- Capital soclal: 455.219.478,30 RON - Nr. de
Bulevardul E}(DDZitiEi nr. 1|:‘ Ordine in registrul Comertulul: J40/7706/1991 -
Sector 1_ Bucurest] Cod wunic de inregistrare: 361536 - EUID:
Tel +40 21 200 2020 ROONRC.140/7706/1991 - Operator de date cu

caracter personal nr. 10964, societate
administratd n sistern dualist, Cod SWIFT:
BACKROBU

e-mail: infocenter@unicredit.ro
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EXTRAS DIN
HOTARAREA CONSILIULUI DE SUPRAVEGHERE
UniCredit Bank S.A.
din data de 05.12.2018

Consiliul de Supraveghere al UniCredit Bank S.A. (“Banca”), in baza prevederilor Actului Constitutiv al Bancii
si a dispozitiilor legale in vigoare, avand in vedere aspectele hotdrate prin Decizia Consilivlui de
Supraveghere al Bancii din data de 13.11.2018 si in conformitate cu informatiile si materialele
prezentate in cadrul sedintei care a avut loc in data de 05.12.2018,

)

Referitor la punctul nr. 04 al ordinii de zi
‘Modificdri Tn structura Directoratului UniCredit Bank S.A.’

Consiliul de Supravedghere aproba in unanimitate:

Presedinte al Cor

Se numeste incepand cu data de 01.01.2019, in functia de membru al Directoratului Bancii,
Vicepresedinte Executiv, coordonator al Diviziei GBS, domnul Carlo Driussi, cetdtean italian, nascut la
data de 01.01.1978, in Roma, Italia, posesor al pasaportului cu nr. YA7026941, emis la data de
18.11.2014 si valabil pana la data de 17.11.2024.

Durata mandatului domnului Carlo Driussi va fi egala cu durata rdmasa pana la expirarea mandatului
Directoratului Bancii, respectiv pand la data de 17.04.2020.

Domnul Carlo Driussi va incepe sa-si exercite atributiile de membru al Directoratului Bancii,
Vicepresedinte Executiv al Diviziei GBS, numai incepand de la data primirii aprobarii prealabile din
partea Bancii Nationale a Romaniei.

Pentru a se asiqura gestionarea adecvatd a activitatilor in domeniile de activitate corespunzatoare,
conform deciziei Consiliului de Supraveghere din data de 13.11.2018, pana la data la care domnul
Carlo Driussi va primi aprobarea prealabild a Bancii Nationale a Romaniei, dl. Marco Cravario — Prim
Vicepresedinte Executiv al Directoratului Bancii, va exercita Tn mod corespunzator si valabil, oricare si
toate competentele interne de decizie/ drepturile de semnatura ce apartin Vicepresedintelui Executiv
al Directoratului Bancii, coordonator al Diviziei GBS.

g Supravedghere

Secretariat General

Secretar al if 3 en DURNEA

1/1

Banca membird a UniCredit Group - Nr. de ordine

UnICrEdlt Bank S.A. in Registrul Bancar: RB-PIR-40-011/ 18.02.1939

- Capital soclal: 455.219.478,30 RON - Nr. de

Buleuardul Expozitiei nr. 1F Ordine in registrul Comerulul: 140/7706/1991 -

Sector 1, Bucuresti

Cod unic de inregistrare: 361536 - EUID:

TEI +40 21 200 2020 ROONRC.140/7706/1991 - Cperator de date cu

e-mail: infocenter@unicredit.ro

caracter personal nr. 10964, societate
administratd in sistern dualist, Cod SWIFT:
BACKROBU



To: Supervisory Board of UniCredit Bank S.A./ Consiliul de Supraveghere al UniCredit Bank S.A.
Management Board of UniCredit Bank S.A./ Directoratul UniCredit Bank S.A.

Dear Colleagues/ Stimati colegi,

I, the undersigned/ Subsemnatul,

SEPTIMIU POSTELNICU

Hereby inform you about my resignation from my mandate as member of the Management Board of
UniCredit Bank S.A. and from my function as Executive Vice-President of the UniCredit Bank S.A.,
coordinator of the Retail Division, resignation to become effective and mandate to no longer produce
effects as of 01.11.2019./ Prin prezenta, va instiintez cu privire la renuntarea mea la mandatul de
membru al Directoratului UniCredit Bank S.A. si la functia de Vicepresedinte Executiv al UniCredit Bank
S.A.. coordonator al Diviziei Retail, renuntare care va deveni efectiva iar mandatul urmand sa nu mai

producd efecte incepand cu data de 01.11.2019.

Septimiu Postelnicu




To: Supervisory Board of UniCredit Bank S.A./ Consiliul de Supraveghere al UniCredit Bank

S.A
Management Board of UniCredit Bank S.A./ Directoratul UniCredit Bank S.A.

Dear Colleagues/ Stimatli colegi,

I, the undersigned/ Subsemnatul,

MARCO CRAVARIO

Hereby inform you about my resignation from my mandate as member of the Management Board of
UniCredit Bank S.A. and from my function as Prime Executive Vice-President of the UniCredit Bank
S.A., resignation to become effective and mandate to no longer produce effects as of 01.01.2020./
Prin prezenta, va instiinlez cu privire la renunfarea mea la mandatul de membru al Directoratului
UmiCredit Bank S.A. sila functia de Prim-Vicepresedinte Executiv al UniCredit Bank S A., renuntare
care va deveni efectiva iar mandatul urmand sé nu mai produca efecte incepand cu data de

01.01.2020.

L_-f"‘""-

Date:/ Data: 07.11.2019



Anexa 6: Situatii financiare si raport auditor



Anexa 7: Declaratia de Conformitate
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DECLARATIE

in conformitate cu prevederile art. 31 din Ledea contabilitatii nr. 82/1991

S-au intocmit “Situatiile Financiare consolidate si individuale” ale Grupului UniCredit Bank S.A. (“Grupul”)
la 31 decembrie 2019, in conformitate cu prevederile Ordinului Bancii Nationale a Romaniei nr. 27/2010
pentru aprobarea Reglementarilor Contabile conforme cu Directivele europene, cu modificarile si completarile
ulterioare, pentru:

Persoana juridica: UNICREDIT BANK S.A.

Judetul: 41 - Directia Generala de Administrare Mari Contribuabili, MUN.BUCURESTI

Adresa: localitatea BUCURESTI, sectorul 1, B-dul Expozitiei, nr.1F, tel. 021/200.20.00

Numar din Registrul Comertului: J40/7706/1991

Forma de proprietate: 34 — Societati comerciale pe actiuni

Activitatea preponderenta (cod si denumire clasa CAEN): 6419 — Alte activitati de intermedieri monetare
Cod de identificare fiscala: RO 361536.

Persoanele care au obligatia gestionarii Grupului isi asuma raspunderea pentru intocmirea “Situatiilor Financiare
consolidate si individuale” la 31 decembrie 2019.

Situatiile financiare au fost intocmite in conformitate cu Ordinul Bancii Nationale a Romaniei nr.27/2010 pentru
aprobarea Reglementdrilor contabile conforme cu directivele europene, cu madificarile si completarile ulterioare
si confirmam ca:

a) politicile contabile aplicate la intocmirea situatiilor financiare anuale consolidate si individuale sunt in
conformitate cu reglementarile contabile aplicabile;

b) situatiile financiare anuale consolidate si individuale ofera o imagine fidela a pozitiei financiare, a
performantei financiare si a celorlalte informatii referitoare la activitatea Grupului.

Presedinte Executiv, Vicepresedinte Executiv,

Catalin Rasvan Radu Philipp Gamauf





